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The TRSP assignment, which is based on this TRSP Process Document, is supported by 
Dakchyata: TVET practical partnership which is a skills development programme, funded by the 
European Union and delivered by the British Council in partnership with the Government of Nepal, 
to realise the potential of young people who – equipped with the right skills – can contribute to 
national economic success in the agricultural, tourism and construction industries. 
 
 
Disclaimer   
  
This publication was produced with the financial support of the European Union. Its contents are 
the sole responsibility of independent organization and do not necessarily reflect the views of the 
European Union/ British Council. 
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CHAPTER ONE 
INTRODUCTION 

 
1.1 Context of and Rationale for TRSP Process Report 
Realizing the issues and challenges raised by the TVET Sector Assessment Report (TVET SAR) 
20221, Government of Nepal prepared TVET Reform Strategic Plan (TRSP)2, for the period 
covering between 2080 and 2089. This process included desk review with focus on TVET SAR 
indicators and baseline data and stakeholder’s consultation at federal and province levels. It was 
not possible to put all these process and inputs provided by stakeholders and their details in the 
TRSP as provided during the workshops/ meetings.  However, it is important for readers/ users 
of the TRSP to see evidences how the interventions were identified as stakeholders’ voices. 
Therefore, in order to document all these processes and inputs as evidence and for future 
references, this TRSP process report has been prepared in order to help future readers and TVET 
practitioners. This document also is the evidence to show how comprehensive methods were 
followed while preparing the plan.   
 
1.2 Objectives of the Process Report:  
The main objectives of the process reports were to: 

● Serve as evidence for vision, mission, goal, objectives, strategies and interventions 
developed/ placed in the TRSP 2022. TRSP 2022, in turn, is used by government to 
prepare the TVET Sector Reform Strategic Plan (TSSP).  

● Document the overall process followed to develop/prepare TRSP 2022 to serve as 
reference for future similar endeavors.   

● Manuscript overall challenges and lessons learned during the TRSP planning process. 
● Record all the comments made, and questions, issues and recommendations raised 

during the different consultations meeting at Federal and provincial level.  
 
1.3 Methodology of Report Preparation 
This report is prepared using the consultant’s field notes and audiovisual records. To the extent 
possible, inputs/ deliberations/ criticism/ suggestions presented during the following process have 
been presented in the report without processing them.   

● 1-to-1 consultation meeting with TVET experts/ different Divisions under CTEVT 
● Presentations and stakeholders consultation workshops at Federal and Provincial in 

different dates 
● Specifically, group discussions and presentations made during the workshops; and 
● Final presentation and inputs made in the MoEST.  

 
It is important to mention that all these inputs were collected as much as possible. Yet due to 
human limitations, there might still be some inputs made during the process remain from inclusion 
in this report. Further, all the processes and inputs were captured through audio-visual records 
as well. This resource is considered useful for future references.  
 

                                                 
 
1 Pradhan, H., Neupane, N., Paudel, S.. Shrestha, S.R. and Koirala, S. 2022. Technical and Vocational 
Education and Training Sector Analyses Report (TVET SAR). Kathmandu: MoEST/EU/BC/Dakchyata/CPPD. 
2 Pradhan, H., Adhikari, R.P., Shrestha, C.B., Paudel, S., Chalise, B., Shrestha, S.R. and Shrestha, N. 2022. TVE 
Reform Strategic Plan (TRSP). Kathmandu: MoEST/ EU/BC/ Dakchyata/ CPPD. 
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1.4 Planning Process Report Structure 
Chapter 1 presents the introduction to this process report by including its context, objectives and 
methodology followed by the overall TRSP process. Details of this chapter are presented in 
Annexes. While chapter 3 presents issues and challenges, and lessons learned during the 
process, the final chapter presents conclusions and recommendations for future similar planning 
processes.  
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CHAPTER TWO 
TRSP PROCESS 

   
The TRSP aimed to contribute to inclusive and sustainable growth through human capital 
development and by creating better employment (salary/wage; self and enterprise development) 
opportunities. Therefore, it intended to incorporate inputs from different stakeholders and hence, 
the process saw a massive consultation at federal and province level. This process, as explained 
in Fig 2.1, was completed in six stages and is further detailed in the following sections of this 
Chapter. However, further details are presented in the relevant annexes of this Process Report. 
 
2.1 Summary of the process 

2.1.1 Preparatory phase 
The first step included desk review including identification of relevant data and information from 
sector analysis and other relevant reports and demand side study report. They provide very 

Preparatory 
Phase

Consultation 
Phase

TRSP Draft 
Preparation 

Phase

Financial 
Estimation 

Phase

Draft Final 
Preparation

Dissemination

Figure 2.1: Phase-wise progression 
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valuable insights into analyzing the Political, Environmental, Societal, Technical and Legislative 
(PESTL) context. This action was followed by Strength, Weakness, Opportunity and Threats 
(SWOT) analysis (TRSP main report Annex 2), and reviewed lessons learned (TRSP main report 
Annex 3) from the past TVET practices as detailed in TVET sector analyses report (TVET SAR 
2022)3. As such TVET SAR 2022 has been important entry point for the TRSP. The TVET SAR 
2022 it self was a huge mission which led to identification of the TVET sector indicaotrs and the 
corresponding baseline data. The next step in the process was, by following the TVET SAR, to 
identify the TVET sector performance areas (Chapter 3) starting with institutional provisions (as 
the first subchapter) to knowledge management (as the final subchapter). These data and 
information and the issues and problems they raised and planning team’s (consultants) 
preliminary areas to be focused in the TRSP were shared with the members of MoEST technical 
committee meeting on 29 June 2022. The draft format of the TRSP was also shared in the 
meeting. Following the MoEST agreement on the TRSP structure, further analyses in the 
interventions, indicators, baseline and targets was accomplished which helped in designing and 
drafting the plan. As such this meeting was critically important entry-point for the planning team.  
 
2.1.2 Consultation phase 
2.1.2.1 Number of Consultative Workshops 
Based on the desk review and consultation workshops with different stakeholders at federal and 
provincial by also involving local level stakeholders. It was completed in two steps: i) consultative 
meetings in two provinces before 31 July 2022 when the MoEST wanted a first draft; and ii) after 
this date by organizing consultative meetings in the remaining five provinces.  
 
Altogether, 5 provincial and 4 consultations workshops at federal level were held. Apart from 
them, 3 meetings were held with Business and Industries (BIAs) in Kathmandu, Nepalgunj and 

Lumbini Provinces. List and dates of workshops are presented in Annex 1. Locations where 
consultative workshops/ events were organized is presented in Figure 2.2. However, as the TRSP 
relies heavily on the issues and problems, and data and information from the TVET SAR 2022 
preparation process, the planning team consider all the inputs received thorugh surveys, meetings 
and consultations made during the TVET SAR also as an integral part of the TRSP process.   
  

                                                 
 
3 Annex 2 (SWOT Analyses) and 3 (Lessons Learned) are adapted from TVET Sector Analysis Report (TVET SAR) 

2022.  

  

Figure 2.2: Locations where consultative workshops/ events were organized. 
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(Source: Google Images 2022; added tick marks by the Planning Team/ consultants) 
 
2.1.2.2 Consultative Workshops Processes 
All the federal and provincial workshops and their participants were decided and held under the 
leadership of MoEST but were thoroughly consulted with the expert/ planning team and the 
consulting firm. Decisions on consultative workshops included the followings: 

a. Agenda 
b. Venue, Date and time 
c. Organizations (and in some cases the participants as well); and  
d. Chief guests 

 
All the invitations to all participants/stakeholders were signed by MoEST. Examples of the 
invitations including workshop schedule is presented in Annex 2. The logistics arrangement for 
the whole TRSP process was entrusted to the Center for Public Policy Dialogue (CPPD) and 
supported by the European Union/ British Council/ Dakshyata. 
 
Federal workshop. All the federal workshops/ events were conducted mostly in Kathmandu. 
Most of these workshops were held in MoEST documentation Hall. Considering the stakeholder 
work priorities, federal consultations workshops were held for one day. It was so also because 
the Planning Team could easily contact and consult these workshop participants in the mutully 
agreed time and medium. High level bureucrates including Joint Secretaries and Under 
Secretaries were participants in the federal level workshops from different ministries, CTEVT, 
CEHRD, Curriculum Development Center (CDC) and National Examination Board (NEB) as 
participants. List of federal workshop participants are presented in Annex 3.  All these events 
were facilitated by the MoEST TVET Division Joint Secretary, Mr. Kamal Prasad Bhattrai. Dr. Hari 
Lamsal, Joint Secretary of MoEST Planning Division participated in almost all the workshops/ 
meetings.  Formal opening sessions were chaired by Secretary/Joint Secretaries of MoEST and 
followed by presentation for building context by Mr. Kul Bahadur Phadera, Under Secretary of 
MoEST (Annex 4). The technical presentations (Annex 5 as sample) were made by the Planning 
Team. As an entry point, TVET Sector Analyses Report (TVET SAR) 2022 identifed achievements 
in the form of baseline data and major issues/ problems was summarized. All the participants 
were given the opportunity to provide their feedback/suggestions and queries on TVET SAR and 
the draft TVET sector Reform Plan at various stages. Queries were clarified by the Team and 
MoEST Officials. Closing remarks including future direction in all these workshops/ events were 
made by the Chief Guest. All federal level workshop proceedings are presented in Annex 6.   
 
Provincial workshops. Two days' long non-residential consultative workshops were organized 
in five provinces. List with dates of these workshops are presented in Annex 1.  In most of the 
provincial workshops, Minister/State Minister from the Ministry of Social Development (MoSD) or 
other ministry with responsibility in education participated as Chief Guest. Similarly, in almost all 
workshops, Chairperson as well as members of Social Development Committee/ State Affairs 
committee members participated in the workshop. Similarly, Provincial Assembly members, 
Mayor/ Deputy Mayor of Municipalities and Rural Municipalities were other important participants 
in all these events. Secretaries of provincial ministries, Director of Education Training Center, 
Chief of Education Development and Coordination Unit (EDCU), Principals from Technical 
Schools/Technical Stream schools and Director of CTEVT province Office, students/ graduates 
and parents' representatives from Technical schools were the important members of the 
workshop. List of all these participants is presented in Annex 7.  
 
All the provincial workshops were led by Secretaries of MoSD of concerned provinces. Technical 
Presentation was given by the Team (Annex 8). The chief guests, Special guests, representatives 
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from Municipalities and Rural Municipalities were given an opportunity to express their views 
during the opening and closing session. Feedback/suggestions and recommendations made by 
Ministers/State Ministers, Province secretaries and other speakers were included in the TRSP 
document. After the closing of formal opening sessions participants were divided into 6 different 
groups for discussions.  
 
TVET Pillars (access and equity, expansion, quality, relevance, efficiency, outputs and outcomes, 
integration, governance and management, coordination, financing and knowledge management) 
were made the basis for group work. These TVET components were covered by dividing 
participants into 5 groups with responsibility to discuss component specific problems and issues 
and make recommendations for addressing them and/or reform.    
 
After the conclusion of the inaugural session on the first day of provincial workshops, the rest of 
the day (which was often more than half day) was allocated for group work. As output of the group 
work, TVET pillar-wise specific issues and possible recommendations were requested from the 
participants. Pillarwise guiding questions were prepared to facilitate systematic discussion (Annex 
9). The Day 1 process is summarized in Figure 2.3.  
 
Figure 2.3: Basic layout of Day 1 of provincial workshops. 

 
The second day of the provincial workshop was dedicated to group work presentations from all 
the groups. Most of the group had presented their group work through power point/ flip chart 
presentations (Annex 10). In some cases, even the parliamentarians made their own presentation 
(Annex 11 as sample). After each group presentation the floor was opened for discussion. 
Participant questions/ confusions and issues raised during two days' workshop were noted by the 
rapporteur and were clarified by the Planning Team. During the formal closing programs, 
participants were given the opportunity to evaluate effectiveness of the consultation workshops. 
Remarks were made by the Chief Guest before formal closure of the workshops/ events which 
was always done by the Chair/ MoSD or relevant ministry Secretaries. The process of Day 2 is 
presented in Figure 5.  

  

 
Registration and 
inaugural session    

TRSP Process 
sharing     

Technical 
Presentation  

 

 

 

Closing of 
inaugural 
sessions 

 

  
Group division 

and work  
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Figure 2.4: Basic layout of Day 2 of provincial workshop. 

 

 
2.1.3 TRSP Draft Preparation Phase 
Several steps involved in this phase.  

▪ As per the MoEST requirements, a draft TRSP also including inputs from the consultative 
workshops was prepared. A meeting organized in the MoEST on 29 June 2022  where the 
participants suggested to make the plan document brief, limit the objectives (not according 
to all TVET pillars), and decided the tentative table of contents of the TRSP. The meeting 
also decided to make the TRSP in three parts: i) background, ii) Main plan and iii) 
implementation part; and   

▪ Projection of workforce for period between 2080 and 2089 which help to estimate 
preparation of students in various occupations. The draft prepared helped to identify 
the tentative numerical targets.  

 
Development of strategy-wise interventions was the main work at this phase. In order to support 
readers to get some idea about interventions in the TRSP, a guiding note is prepared (TRSP main 
report Annex 12).   
 
2.1.4 Financial estimations phase 
Costing of interventions was feasible only after getting agreement on the major interventions and 
targets. Completion of this phase paved path for preparing a complete draft for submission. For 
helping readers understand the calculations made under this heading are detailed in TRSP main 
report Annex 13.  
 
2.1.5 Final Presentation 
After preparation of the final draft, the Planning Team made the final presentation at the MoEST 
on 28 September 2022. This event was chaired by MoEST Secretary Mr. Ram Krishna Subedi 
and CTEVT Member-Secretary, Mr. Jeeb Narayan Kafle. This meeting was noted for high level 
participation from CTEVT, CEHRD and NEB who included CTEVT Directors, TITI Executive 
Director and other officers, CEHRD Director General and senior officers and NEB Member-

  

 Registration    Group presentation    
Questions by other 

participants 

 

 

 
Clarification by Group 

presenters 

 

  
Clarification by Planning 

Team 

 

  
Closing remarks by 

Chief Guest and closure 
by the Chair 
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Secretary. Delegates from EVENT-Project II, Teacher Service Commission, ENSSURE, 
Sakchyamata, and ERO were also present. The Project Directors under MoEST/ CTEVT were 
also the participants of this meeting.  
 
After a detailed presentation (Annex 12) by the Planning Team at the MoEST, all the participants 
were requested to make the comments/ suggestions. The Team was given an opportunity for 
clarification on participants’ questions and with remarks from the Chair the meeting was closed. 
Further stakeholder consultation at the federal level was organised by MoEST after the Dakchyata 
team’s final presentation as mentioned above. List of this meeting participants and final 
presentations are presented in Annexe 13 and its proceedings are presented in Annex 14. 
 
2.1.6 Dissemination workshops 
After finalization of the TRSP as mentioned in Chapter 2.1.5, various dissemination workshops 
were organised. List of participants of these dissemination workshops are presented in Annex 15 
and proceedings are presented in Annex 16. A separate dissemination meeting was organized 
for development partners. List of participants of this meeting is presented in Annex 17 and its 
proceedings in Annex 18.   
 
2.1.7 TVET experts providing inputs 
The TRSP document also benefitted from various TVET experts. Names of these important 
stakeholders is presented in Annex 19.  Written comments from two experts are presented in 
Annex 20a and 20b.  
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CHAPTER THREE 
CHALLENGES AND ISSUES, AND LESSONS LEARNED  

 
This chapter explains the challenges and issues encountered, and lessons learned during the 
TRSP process.  
 
3.1 Challenges  
● Productive engagement of the Ministry of MoSD or relevant ministry, parliamentarians and 

senior government officers was emphasized and given high-level importance. Accordingly, 
relevant ministers and chairs and members of the Social Development Committee were 
invited in all the provincial meetings. With exceptions, the participation during the opening 
ceremony which was noted for technical presentation by the Team Leader and comments 
and closing by the chair was noteworthy. However, retaining these high level participants 
throughout the workshop was sometimes challenging.  

● Due to the busy schedule of these politicians and government officials, organizing workshops 
was quite challenging.  

● Lack of Federal TVET Act contributed to the difference of understanding on TVET mandates.  
● Although each of the provincial workshops were designed for two days, due to complexity of 

TVET issues which was further made complicated by differences of understanding, 
completing the workshops with detailed discussions to meet each participants’ expectation 
was challenging. This was particularly important due to the large number of participants which 
often coud be large number of participants in each workshop.  

 
3.2 Issues 
● Due to Federal and provincial level periodic election declaration, consultations were difficult 

to organise as planned. 
● It was not always easy to help people understand about TVET problems and issues equally 

as people in many cases understand TVET differently.  
● Difficult to ensure participation from all the diverse groups, the number of female participants 

was small compared to the rest of the social groups.  
● Oftentimes, participants had province specific issues and challenges and proposed 

interventions. However, as the objective of these workshops were preparing federal/ national 
TRSP, these expectations could not be met and will remain until TRSP aligned provincial level 
reform plans are in place.   

● At least one province has created its own TVET agency. This has somehow created 
competition among other TVET organizations within the province. In such a situation, their 
deliberations were always not in conformity with TVET principals and needs.  

 
3.3 Lessons Learned 
● Government leadership of the whole TRSP process helped to organize the events with only 

limited difficulty. This also helped to ensure participation of senior government officials and 
Parliamentarians and leaders from Local Levels. This was particularly important to ensure 
participation of ministers and members of parliament/ Social Development Committees. At 
least in once case, even parlimentarians made their own group, prepared their own 
presentation and actually made the presentation which also required some level of defence 
by themselves.  

● With technical presentations in Nepalese language which was also in Nepali language (slides) 
followed by discussion in Nepali language and the guiding questions, the Planning Team was 
well prepared for the workshop. This helped participants to understand the context and then 
make their comments and recommendations.  
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CHAPTER FOUR 
CONCLUSIONS AND RECOMMENDATIONS 

 
Based on issues and challenges, and lessons learned, following conclusions with relevant 
recommendations are made: 

● Understanding on TVET varies with stakeholders with some not even accepting that 
enhancing competency leading to employment is major TVET objective. Surprisingly even 
donors jointly questioned why the TRSP was giving high emphasis on employment. They 
were fully satisfied by the curriculum developed by academicians without participation of 
expert workers/ business and industry, and economic sector represetnatives. More 
interaction workshops are required to help people have better understanding of various 
facets of TVET. 

● Participation of intended represenatives/ individuals and their retention until the end of the 
workshop was possible due to government leadership of the process. Therefore, it is 
always better if the initial and closing part of any workshops are done by government 
officials themselves and leave the technical part as experts’ responsibility.  

● As much as possible, the invitation together with the workshop materials were sent in 
advance. However, for reasons understandable, not all the participants often times read 
the materials and be ready to contribute as expected. Therefore, thorough presentation is 
required in all such workshops to ensure all participants understand the subject matter.   

 



11 
 

Annexes  
Annex 1: List and Dates of workshops 
Annex 1.1: List of Federal and Province level workshops 

SN Date Venue Attendee 
Number of 

Participants 

1 Federal 

1.1 14 June, 2022 MoEST, Kathmandu 
Technical 
Committee 

21 

1.2 29 June, 2022 MoEST, Kathmandu Ministries 65 

1.3 11-12 July, 2022 
Dhulikhel Lodge Resort, 
Dhulikhel 

CTEVT 39 

1.4 21 July, 2022 CEHRD Hall, Bhaktapur CEHRD 52 

1.5 10 August, 2022 Inter-ministry MoEST 33 

1.6 28 September, 2022 MoEST 
MoET, CEHRD, 
CTEVT 

53 

2 Provincial  

2.1 25-26 July, 2022 Hotel Devotee, Dhangadhi 
Sudurpaschim 
Province 

76 

2.2 29-30 July, 2022 Alfa Beta Complex, Kathmandu 
Bagmati 
Province 

80 

2.3 14-15 August, 2022 Hotel Asiatique, Biratnagar Province 1 49 

2.4 21-22 August 2022 Tuki Resort, Pokhara 
Gandaki 
Province 

56 

2.5 25-26 August, 2022 Suva Hotel, Surkhet Karnali Province 37 

 
 
Annex 1.2: List and Dates of workshops with BIAs 

SN Date Venue Attendee 
Number of 

Participants 

1 11 August, 2022 BIA MoEST 35 

2 24 August, 2022 Sidhhartha Hotel, Nepalgunj BIA Lumbini 7 
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Annex 2: Sample invitation and workshop schedule 
Annex 2.1: Sample invitation  
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Annex 2.2: 14 June 2022 Workshop schedule (sample) 

SN Activities Responsibility/ resources 

1 Inaugural session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session chair 
Dr. Kamal Prasad Pokhrel, Joint Secretary, TVET 
Division of MoEST 

1.3 Welcome Mr. Kul Bahadur Phadera, Under Secretary MoEST 

1.4 Objective of the Program 
Dr. Hari Prasad Lamsal, Joint Secretary, Planning and 
Monitoring Division, MoEST 

1.5 Master of ceremony Mr. Kul Bahadur Phadera, Under Secretary, MoEST 

2 Technical session  Dr. Hari Pradhan with other team members 

2.1 Study concept presentation Dr. Hari Pradhan 

2.2 Questions clarification 
Dr. Hari Pradhan, Kul B. Phadera, Er. Chuman Babu 
Shrestha, Team Leader 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 
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Annex 3: List of Federal Workshop/ events participants (workshop date wise) 
Annex 3.1: 14 June 2022 workshop participants  

SN Name Attendee Organization 

1 
Dr. Hari Prasad Lamsal Joint Secretary, Planning 

and Monitoring Division, 
MoEST 

2 
Dr. Kamal Prasad Pokhrel Joint Secretary, TVET 

Division, 
MoEST 

3 Mr. Ghanshyam Aryal Under Secretary MoEST 

4 Mr. Jaya Prasad Acharya Under Secretary MoEST 

5 Mr. Gauri Shankar Sharma Under Secretary MoEST 

6 Mr. Deepak Prasad Poudel Director, Technical Division CTEVT 

7 Mr. Shiva Ram Shrestha Account Officer CTEVT 

8 
Mr. Birendra Pandey 
 

Executive Member  Confederation of Nepalese 
Industry 

9 Mr. Erik Winther-Schmidt Team Leader Dakchyata, British Council 

10 
Mr. Rajendra Bahadur 
Shrestha 

Deputy Team Leader Dakchyata, British Council 

11 Mr. Sambedan Koirala Consultant  

12 Dr. Hari Pradhan  British Council 

13 Mr. Roshan Ghimire Project Manager CPPD 

14 Er. Chuman Babu Shrestha Team Leader CPPD 

15 Mrs. Sita Paudel GESI Expert CPPD 

16 
Mr. Nijendra Pratap 
Shrestha 

Documentation Officer CPPD 

17 Mr. Avijat Niraoula  CPPD 

18 Ms. Suzana Kansakar  CPPD 

19 Ms. Pratikshya Pandey   CPPD 
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Annex 3.2: 29 June 2022 workshop participants 

SN Name Attendee Organization 

1 Hari Prasad Lamsal J.S. MoEST 

2 Kamal Prasad Pokhrel J.S. MoEST 

3 Shiva Kumar Sapkota D.G., ERO 

4 Kul Bahadur Phadera   U.S. MoEST 

5 Daya Ram Acharya,  Deputy Director CTEVT 

6 Yubaraj Subedi,  J.S. MoEST 

7 Deepak Pd. Poudel,  Director CTEVT 

8 Govinda Kumar Shrestha ED (Senior Trainer) TITI 

9 Anil Bajracharya Deputy Director, CTEVT 

10 Binod Badal  Director CTEVT 

11 Yam Prasad Bhurte Controller CTEVT 

12 Pitambar Bhandari U.S. MoEST  

13 Narayan Prasad Pokhrel U.S. MoEST   

14 Lok Nath Acharya Deputy Controller NEB (SEE Grade 10) 

15 Subash Dhakal U.S (Tech MoEST  

16 Suresh Kumar Joshi Director CEHRD  

17 Prem Bhattarai Director CDC  

18 Jangol Bd Aryal. Director NEB   

19 Kumar Basnet Section Officer ERO  

20 Gouri Shankar Pandey U.S. MoEST  

21 Phatik Bdr KC  U.S. MoEST  

22 Rama Aryal U.S. MoEST  

23 Dhan Bdr. Shrestha U.S. MoEST  

24 Arjun Bdr. Shrestha U.S. MoEST  

25 Ishori Pd. Pokhrel U.S. MoEST  

26 Sarita Devi Sharma Section Officer MoEST  

27 Gyanendra Mahato Officer Moljpa 

28 Mina Regmi Poudel Section Officer MoEST  

29 Sirish Pun U.S MoALD  

30 Chandika Niroula Nasu MoEST  

31 Sahishnu Pokhrel Engineer MOPIT  

32 Kishor Bartaula U.S MoF  

33 Madhu Timilsina SDE MOWS 

34 Krishna Prasad Sharma NEB    

35 Arjun Mahato Kushwaha Engineer MoUD  

36 Bijara Raj Subedi U.S. MoEST  

37 Madhu Sudan Pudasaini Computer Officer MOCIT  

38 Bhuraneshor Dhungana Director CTEVT 

39 Anoj Bhattarai Director CTEVT 

40 
Rishi Pandey Education Planner Quality 

Assurance 
UGC-Nepal  

41 Rudra Prasad Adhikari DDG CEHRD 

42 Shree Prasad Bhattarai DDG CEHRD 

43 Kul Prasad Khanal U.S. MoEST  

44 Prem Prasad Tripathi Section Officer MoEST  

45 Dhana K.C. MoEST   

46 Nagendra P.Dahal MoEST   
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SN Name Attendee Organization 

47 Dipak Bhandari MoEST   

48 Anushila Kafle Nasu MoEST  

49 Amira Chaudhary MoEST   

50 Padam MoEST   

51 John Mountford Dakchyata    

52 Erik Winther-Schmidt Team Leader Dakchyata 

53 British Council   

54 Rajendra Bahadur Shrestha Deputy Team Leader Dakchyata 

55 British Council   

56 Bandana Thapa Program Manager EU 

57 Mukunda Mani Khanal NPM UNDP/SKILLS 

58 Sambedhan Koirala Consultant CEHRD  

59 Hari Pradhan British Council  

60 Sita Paudel TVET/GESI Expert CPPD  

61 Nijendra Pratap Shrestha Documentation Officer CPPD  

62 Chuman Shrestha TVET/Planning Expert CPPD  

63 Roshan Ghimire Project Manager CPPD  

64 Suzana Kankasar CPPD   

65 Pratikshya Pandey Logistic support CPPD  

66 Madhu Lamsal CPPD   

67 Nripa Devkota CPPD  
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Annex 3.3: 11-12 July 2022 workshop presentation 

SN Name Designation Institute 

1 Khagendra Prasad Adhikari  Vice Chairperson CTEVT  

2 Jeeb Narayan Kafle  Member Secretary  CTEVT  

3 Mahesh Bhattarai  Executive Director  TITI  

4 Tek Bahadur Malla  Director  NSTB, CTEVT 

5 Deepak Prasad Poudel  Director  Technical, CTEVT  

6 Mister Kant Mainali  Director  Training, CTEVT  

7 Debesh Chandra Devkota  Director  Polytechnic, CTEVT  

8 Binod Badal  Director  Research, CTEVT  

9 Anoj Bhattarai  Director  Curriculum, CTEVT  

10 Bhuvaneswor Dhungana  Director  Planning, CTEVT  

11 Nalaram Devkota Director  Sakchyamta Project  

12 Ram Hari Devkota  Director  TECs 

13 Pushpa Raj Poudel  Deputy Director  Examination  

14 Navaraj Koirala  Admin Chief  Sakchyamta Project  

15 Shiva Ram Shrestha  Finance Officer  Sakchyamta Project  

16 Damodar Devkota  Focal Person  Vice Chairperson, CTEVT  

17 Umesh Mishra  Deputy Director  Polytechnic, CTEVT  

18 Anil Muni Bajracharya Deputy Director  Research, CTEVT  

19 Min Bahadur Basnet  Senior Procurement 
Officer  

Senior Procurement Officer  

20 Min Raj Adhikari  Deputy Director  Accreditation, CTEVT  

21 Deepak Babu Aryal  Deputy Director  Planning, CTEVT  

22 Ishwar Chandra  Ghimire  Deputy Director  Technical, CTEVT  

23 Deepak Tandan  President  Employee Union, CTEVT  

24 Parasu Ram Khanal Deputy Director TECs, CTEVT  

25 Laxman Kwan  Deputy Director Curriculum, CTEVT  

26 Parmod Regmi  Finance Controller  CTEVT  

27 Dipendra Nath Adhikari  Legal Officer  CTEVT  

28 Kul Bahadur Phadera  Under Secretary  MoEST  

29 Dr. Hari Pradhan Team Leader  British Council  

30 Roshan Ghimire  Program Manager  CPPD  

31 Chuman Shrestha  TVET Planning 
expert  

CPPD  

32 Sita Paudel  GESI expert  CPPD  

33 Nijendra Pratap Shrestha  Documentation 
Officer  

CPPD  

34 Suzana Kankasar  Program Support CPPD  

35 Pratikshya Pandey  Logistic Support  CPPD  

36 Rajendra Bahadur 
Shrestha  

Deputy Team 
Leader  

Dakchyata/ British Council  

37 John Mountford  Team Leader  Dakchyata/ British Council 

38 Krijan Shrestha  Camera person  Donoe dorie  

39 Saksham Palanchoke  Videographer  Donoe dorie  
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Annex 3.4:  21 July, 2022 workshop participants 

SN Name Designation Institute 

1. Choodamani Paudel  DG  CEHRD 

2. Hari Prasad Lamsal Joint secretary MoEST 

3. Kamal Prasad Pokhrel Joint secretary MoEST  

4. Kul Bahadur Phadera  Under secretary MoEST  

5. Dilli Ram Luintel DDG  CEHRD 

6. Keshab Prasad Dahal  Administrative Chief  TSC  

7. Madhav Prasad Dahal  Director  CEHRD 

8. Sudarshan Marahatta Under secretary TSC  

9. Renuka Pandey Under secretary TSC  

10. Sangita Regmi  Under secretary TSC  

11. Suresh Kumar Joshi  Director  CEHRD  

12. Arjun Dhakal  Director  CEHRD  

13. Ramchandra Sharma  Director  CEHRD 

14. Chandra Prasad Sharma  Section Officer  CEHRD 

15. Ishwor Prasad Sharma  Under secretary MoEST  

16. Binod Gelal  Under secretary CEHRD  

17. Ramesh Prasad Mainali  Unit Chief  EDCU 

18. Mahendra Bahadur Chhetri  Chief Education Deputy  Lalitpur Metropolitan City  

19. Nanda Lal Paudel  Unit Chief  EDCU, Kathmandu  

20. Ram Prasad Subedi  Education Officer  KMC  

21. Krishna Prasad Sharma  Controller  NEB  

22. Kewali Ram Adhikari  Under secretary  EVENT-II  

23. Tej Prasad Prasai  Under secretary MoEST  

24. 
Binod Bhattarai  Assistant Director  University Grant 

Commission  

25. Dhana Giri  Samabini  Madyapur Education   

26. Jaya Prasad Acharya  Under secretary MoEST  

27. Rudra Prasad Adhikari  DDG CEHRD  

28. Shree Prasad Bhattarai  DDG  CEHRD  

29. Divya Dawadi  Director  CEHRD  

30. Ganesh Prasad Dhakal  Unit Chief  EDCU, Lalitpur  

31. Subhash Dhakal  IT Director  MoEST  

32. Nilkantha Dhakal  Director  CEHRD  

33. Girman Thapa  Director  CEHRD  

34. Bhuvaneswar Dhungana  Director  CTEVT  

35. Deepak Babu Aryal  Deputy Director  CTEVT/Planning Division 

36. Chandra Kanta Bhusal  PD EVENT Project-II 

37. Shiva Ram Shrestha  Finance Officer  CTEVT  

38. Shalik Ram Bhusal  Director  CDC 

39. Tilak Ram Paudel  OA CEHRD  

40. Dipak Bhandari  Section Officer  MoEST  

41. Shyam Lal Panthi  Nasu  CEHRD  

42. Hari Pradhan  Team Leader  British Council  

43. John Mountford  Team Leader  Dakchyata/British Council  

44. 
Rajendra Bahadur 
Shrestha  

Deputy Team Leader  Dakchyata/British Council  

45. Roshan Ghimire  Project Manager CPPD 
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SN Name Designation Institute 

46. Rajendra Prasad Adhikari  Expert CPPD 

47. Bishal Chalise  Economist CPPD 

48. Chuman Babu  TVET Expert CPPD 

49. Sita Paudel  GESI Expert CPPD 

50. Nijendra Pratap Shrestha  Documentation Officer CPPD 

51. Pratikshya Pandey Logistic Supporter CPPD 

52. Parbat Gadaili Reporter Rojgar Media Pvt. Ltd.  
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Annex 3.5: 10 August 2022 workshop participants 
SN Name Designation Organization Phone number Email 

1 
Ram Krishna 
Subedi 

Secretary MoEST     

2 
Kamal Prasad 
Pokhrel 

Joint Secretary MoEST     

3 Deepak Sharma Joint Secretary MoEST     

4 
Hari Prasad 
Lamsal 

Joint Secretary MoEST 9851115402 lamsalhp@hotma
il.com 

5 Bhagawan Aryal Joint Secretary MoEST 9851122833   

6 
Kul Bahadur 
Phadera 

Under Secretary MoEST 9845369402   

7 
Mukesh Kumar 
Kesari 

Director Department of 
Immigration 

9851181213 Mukesh525@gm
ail.com 

8 
Nagendra Prasad 
Dahal 

Section Officer MoEST 9851240538 dahalnagendrapr
asad@gmail.com 

9 
Dipak Bhandari Section Officer MoEST 9857064058 dpkbhandari39@

gmail.com 

10 

Rekha Pandey Under Secretary Ministry of 
Communication 
and Information 
Technology 

9841712791   

Linakc.ramkod@
gmail.com 

11 
Uttam Babu 
Bhattarai 

Director Nepal Mountain 
Academy 

9851032688 uttamjee@gmail.
com 

12 

Manju Kumari 
Pokharel 

Section Officer Ministry of Law, 
Justice and 
Parliamentary 
affairs 

9851139453 Manjuk.pokharel
@g,ail.com 

13 
Prakash Thapa Under Secretary Ministry of 

Forests and 
Environment 

9849010358 Prakash.thapa01
3@gmail.com 

14 

Mahendra Kumar 
Sapkota 

Under Secretary Ministry of 
Federal Affairs 
and General 
Administration 

9841219987 mksapkota7@gm
ail.com 

15 

Dr. Krishna 
Bahadur Ghimire 

Under Secretary Ministry of youth 
and sports 

9843632477   

ghimire.krishna@
gmail.com 

16 
Laxmi Kumar 
Khadka 

Under Secretary MoEST 9851089362 Khadka011@gm
ail.com 

17 
Debaka Dhakal Section Officer MoEST 9851156054 dwdhakal@gmail

.com 

18 
Suman Salika   Ministry of Urban 

Development 
9841923660 sumansalike@g

mail.com 

19 
Dipak Babu Aryal Deputy-Director CTEVT 9851038310 dbaryal2000@g

mail.com 

20 
Bishnu Kumari 
Adhikari 

Section Officer Ministry of foreign 
affairs 

9841981231 Adhikary.bishnu
@gmail.com 

21 
Suresh Kumar 
Joshi 

Director CEHRD 9841355515 Joshi511@yahoo
.com 

22 
Kewaliram 
Adhikari 

Under Secretary EVENT-II 9842050673 K2023adhikari@
gmail.com 

23 
Basu Dev Osti Under Secretary National Planning 

Commission 
9841549952 basuosti@gmail.

com 

24 Dr. Hari Pradhan Team Leader British Council     

mailto:lamsalhp@hotmail.com
mailto:lamsalhp@hotmail.com
mailto:Mukesh525@gmail.com
mailto:Mukesh525@gmail.com
mailto:dahalnagendraprasad@gmail.com
mailto:dahalnagendraprasad@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:Linakc.ramkod@gmail.com
mailto:Linakc.ramkod@gmail.com
mailto:uttamjee@gmail.com
mailto:uttamjee@gmail.com
mailto:Manjuk.pokharel@g,ail.com
mailto:Manjuk.pokharel@g,ail.com
mailto:Prakash.thapa013@gmail.com
mailto:Prakash.thapa013@gmail.com
mailto:Khadka011@gmail.com
mailto:Khadka011@gmail.com
mailto:dwdhakal@gmail.com
mailto:dwdhakal@gmail.com
mailto:sumansalike@gmail.com
mailto:sumansalike@gmail.com
mailto:dbaryal2000@gmail.com
mailto:dbaryal2000@gmail.com
mailto:K2023adhikari@gmail.com
mailto:K2023adhikari@gmail.com
mailto:basuosti@gmail.com
mailto:basuosti@gmail.com
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SN Name Designation Organization Phone number Email 

25 
Rajendra Prasad 
Adhikari 

  CPPD 9851038784   

26 
Chuman Babu 
Shrestha 

TVET planning 
Expert 

CPPD 9841217590 chumanbabus@g
mal.com 

27 Sita Paudel GESI Expert CPPD 9851187688   

28 
Roshan Ghimire Project Manager CPPD 9851204309 rosh.ghimire@g

mail.com 

29 
Nijendra Pratap 
Shrestha 

Documentation 
Officer 

CPPD 9851172305   

30 
Suzana Kansakar Project Support CPPD 9841993433 Suzi.ya@gmail.c

om 

31 
Pratikshya 
Pandey 

Logistic Support CPPD 9869098857 Pandeypratikshy
a99@gmail.com 

32 
Parbat Gadaili Reporter Rojgar Media Pvt. 

Ltd. 
9840985801 parbatboo@gmai

l.com 

33 Amira Chaudhary Office Assistant MoEST 9841024081   

 
  

mailto:chumanbabus@gmal.com
mailto:chumanbabus@gmal.com
mailto:Suzi.ya@gmail.com
mailto:Suzi.ya@gmail.com
mailto:Pandeypratikshya99@gmail.com
mailto:Pandeypratikshya99@gmail.com
mailto:parbatboo@gmail.com
mailto:parbatboo@gmail.com
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Annex 3.6: 11 August, 2022 workshop participants 

S.N 
Name Designation Organization 

(Full Name) 
Phone No Email 

1 
Ram Krishna 
Subedi 

Security MoEST     

2 
Hari Prasad 
Lamsal 

Joint Secretary MoEST     

3 
Kamal Prasad 
Pokhrel 

Joint Secretary MoEST     

4 Bhagwan Aryal Joint Secretary MoEST 9851122837   

5 
Kul Bahadur 
Phadera 

Under Secretary MoEST 9841563511 phadera@gmail.
com 

6 
Dipak Bhandari Section officer MoEST 9857004058 dpkbhandari39@

gmail.com 

7 
Ghanashyam 
Aryal 

Under Secretary MoEST 9856035455 gsaryal@gmail.c
om 

8 
Nagendra Pratap 
Dahal 

Section officer MoEST 9851240538 dahalnagendrapr
atap@gmail.com 

9 
Laxmi Kumar 
Khadka 

Under Secretary MoEST 9851089562 khadka011@gm
ail.com 

10 
Dewaka Dhakal Section officer MoEST 9851156054 dwdkhanal@gm

ail.com 

11 Sita Paudel GESI  MoEST 9851187688   

12 
Chandra Kanta 
Bhusal 

Project Director EVENT-II 9851253741 ckbhusal033@g
mail.com 

13 
Pramod 
Lamichhane 

Member FCAN 9851017491 pramodlami69@
gmail.com 

14 
Shyam Bahadur 
Tamang 

President Chef Association 
of Nepal 

9860441090 shyamlama497
@gmail.com 

15 

Mohan Katuwal President Federation of 
Grill and Steel 
Fabrication 
Nepal 

9851051884 mohankatuwal1
@gmail.com 

16 
Birendra Raj 
Pandey 

Vice President CNI 9801138826 birendra.pandey
@nepaladarsha.
com.np 

17 
Binayak Shah Senior Vice 

President 
FHAN 9801037907 binayak.shah201

0@gmail.com 

18 
Sanam Shakya Senior Vice 

President 
HAN 9851119444 fhan.sanam@gm

ail.com 

19 
Rabi Bhusan Jha General 

Secretary 
Nepal Engineer 
Association 

9851107724 rabi4env@gmail.
com 

20 
Om Bahadur 
Khatri 

General 
Secretary 

Nepal Solar 
Association of 
Nepal 

9851117031 visiontabright@g
mail.com 

21 
Shekhar Dulal Secretary FCAN 9851081595 shekhardulal@g

mail.com 

22 
Milabh Shrestha Senior Technical 

Officer 
FNCCI 9801192577 milabh@fncci.or

g 

23 
Dr Bishwa Raj 
Dawadi 

Ex Commerce 
Member 

Nepal Medical 
Council 

9841226322 bishwadawadi@
gmail.com 

24 Mana Rai President NAN 9841447590   

25 
Hari Kumar 
Pradhan 

TVET Expert British Council 9851158930 drharipradhan@
gmail.com 

mailto:phadera@gmail.com
mailto:phadera@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:gsaryal@gmail.com
mailto:gsaryal@gmail.com
mailto:dahalnagendrapratap@gmail.com
mailto:dahalnagendrapratap@gmail.com
mailto:khadka011@gmail.com
mailto:khadka011@gmail.com
mailto:dwdkhanal@gmail.com
mailto:dwdkhanal@gmail.com
mailto:ckbhusal033@gmail.com
mailto:ckbhusal033@gmail.com
mailto:pramodlami69@gmail.com
mailto:pramodlami69@gmail.com
mailto:shyamlama497@gmail.com
mailto:shyamlama497@gmail.com
mailto:mohankatuwal1@gmail.com
mailto:mohankatuwal1@gmail.com
mailto:birendra.pandey@nepaladarsha.com.np
mailto:birendra.pandey@nepaladarsha.com.np
mailto:birendra.pandey@nepaladarsha.com.np
mailto:binayak.shah2010@gmail.com
mailto:binayak.shah2010@gmail.com
mailto:fhan.sanam@gmail.com
mailto:fhan.sanam@gmail.com
mailto:rabi4env@gmail.com
mailto:rabi4env@gmail.com
mailto:visiontabright@gmail.com
mailto:visiontabright@gmail.com
mailto:shekhardulal@gmail.com
mailto:shekhardulal@gmail.com
mailto:milabh@fncci.org
mailto:milabh@fncci.org
mailto:bishwadawadi@gmail.com
mailto:bishwadawadi@gmail.com
mailto:drharipradhan@gmail.com
mailto:drharipradhan@gmail.com
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S.N 
Name Designation Organization 

(Full Name) 
Phone No Email 

26 
Rajendra Prasad 
Adhikari 

Government 
Expert 

CPPD 9851038784 adhikari_rajendr
a@outlook.com 

27 
Pratikshya 
Pandey 

Program 
Associate 

CPPD 9869098857 pandeypratikshy
a99@gmail.com 

28 
Chuman Babu 
Shrestha 

Planning Expert CPPD 9841217590 chumanbabu@g
mail.com 

29 
Roshan Ghimire Project Manager CPPD 9851204309 rosh.ghimire@g

mail.com 

30 
Suzana 
Kansakar 

Program Officer CPPD 9841993433 suzi.ya@gmail.c
om 

31 
Nijendra Pratap 
Shrestha 

Documentation 
Expert 

CPPD 9851172305 shresthanijendra
@gmail.com 

32 
Prabat Gadaili Reporter Rojgar Mrdia 

Pvt.Ltd 
9840985801 parbathod@gmai

l.com 

33 Amira Chaudhary Support Staff MoEST     

34 Dhana K.C Non-Gazet MoEST     

35 Padma Dhakal office Assistat MoEST     

 
  

mailto:adhikari_rajendra@outlook.com
mailto:adhikari_rajendra@outlook.com
mailto:pandeypratikshya99@gmail.com
mailto:pandeypratikshya99@gmail.com
mailto:chumanbabu@gmail.com
mailto:chumanbabu@gmail.com
mailto:rosh.ghimire@gmail.com
mailto:rosh.ghimire@gmail.com
mailto:suzi.ya@gmail.com
mailto:suzi.ya@gmail.com
mailto:shresthanijendra@gmail.com
mailto:shresthanijendra@gmail.com
mailto:parbathod@gmail.com
mailto:parbathod@gmail.com
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Annex 3.7: 24 August 2022 workshop participants 
SN Name Designation Institute Phone Email 

1 
Laxmi K.C. Ojha President 

(Nursing Officer) 
Nursing 
Association of 
Nepal, Banke 

9848025870 Laxmioli300@gm
ail.com 

2 
Hansa Raj 
Adhikari 

Civil Engineer NEA/ College of 
Allied Technical 
Science 

9848144935 Missionhansaraj9
35@gmail.com 

3 
Bhojraj Timilsina Vice President CAN, Lumbini 9857023662 Bhojraj22@gmail

.com 

4 
Madhu Khadka President FNCSI, Banke 9858041133 Madhukhadka92

9@gmail.com 

5 
Chuman Babu 
Shrestha 

Team 
Leader/Planning 
Expert 

CPPD 9841217590 chumanbabus@g
mail.com 

6 
Nijendra Pratap 
Shrestha 

Documentation 
Officer 

CPPD 9851172305 shresthanijendra
@gmail.com 

7 
Roshan Ghimire Program 

Manager 
CPPD   

 
 
  

mailto:Missionhansaraj935@gmail.com
mailto:Missionhansaraj935@gmail.com
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Annex 3.8: 2 November 2022 workshop participants 

SN Name Designation Organization Phone number Email 

1 
Ram Krishna 
Subedi 

Secretary MoEST   

2 
Baikuntha 
Prasad Aryal 

Director General CDC   

3 
Shiva Kumar 
Sapkota 

Project Director Event Project 9851091208 
sapkotashiba@y
ahoo.com 

4 
Mahesh 
Bhattarai 

Ex.Director TITI 9851198043 
bbmahesh69@g
mail.com 

5 
Ramchandra 
Sharma 

Director  CEHRD 984928615 
timilsinaramchan
dra@gmail.com 

6 
Bhuvaneshwor 
Dhungana 

Director  CTEVT 9856038235 
bhuvaneshworde
gmail.com 

7 
Deepak Babu 
Aryal 

D.Director CTEVT 9851238310 
dbaryal2000@g
mail.com 

8 
Mukunda Mani 
Khanal 

NPM UNDP SKILLS 9841395714 
mukundamanikh
anal@gmail.com 

9 
Birendra Raj 
Pandey 

Vice President CNI 9801138828 
birendra.pandey
@nepaladarsha.
com.np 

10 Deepak Paudel Director  CTEVT 9851101415 
dpaudel66@gma
il.com 

11 
Shree Pd. 
Bhattarai 

DDG CEHRD 9841506161 
shreepdb101@g
mail.com 

12 
Rudra Prasad 
Adhikari 

DDG CEHRD 9849930143 
rudrap@hotmail.
com 

13 Vishnu Karki Advisor MoEST 9851176421 
vkarki@hotmail.c
om 

14 Deepak Sharma JS MoEST 9841302406 
sharmadeepak20
75@gmail.com 

15 
Dhan Bahadur 
Shrestha 

Under Secretary MoEST 9842848309 
dbshrestha2036
@gmail.com 

16 Ajit Kumar Gupta Asst Director FNCCI 9849643871 
gajitfncci@gmail.
com 

17 
Durga Prasad 
Bhurtel 

Under Secretary MoEST 9841182758 
bhurteldp@gmail
.com 

18 
Ghanshyam 
Aryal 

Under Secretary MoEST 9856035435 
gsaryal@gmail.c
om 

19 
Laxmi Kumar 
Khadka 

Under Secretary MoEST 9851089352 
khadka011@gm
ail.com 

20 
Shiva Ram 
Shrestha 

Finance Officer CTEVT 9851101416 
shivaram.shresth
a@gmail.com 

21 
Ishwor Prasad 
Kaphle 

Under Secretary-
Assitant 

MoEST 9851131280 
ishworkaphle1@
gmail.com 

22 
Chuman Babu 
Shrestha 

Team Planner CPPD 9841217590 
chumanbabus@
gmail.com 

http://bhuvaneshwordegmail.com/
http://bhuvaneshwordegmail.com/
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SN Name Designation Organization Phone number Email 

23 
Nijendra Pratap 
Shrestha 

Documentation 
Officer 

CPPD 9851172305 
shresthanijendra
@gmail.com 

25 Roshan GHimire Project Manager CPPD 9851204305 
rosh.ghimire@g
mail.com 

26 
Suzana 
Kansakar 

Project Support CPPD 984199348 
suzi.ya@gmail.c
om 

27 
Salik Ram 
Lamsal 

Program Assitant CPPD 98613319941 
lamsal.salik03@
gmail.com 

28 
Hari Prasad 
Lamsal 

Joint Secretary MoEST 9851115902 
lamsalh@gmail.c
om 

29 Bhagawan Aryal Joint Secretary MoEST 9851122833 
bhagawanaryal6
6@gmail.com 

30 Girman Thapa Director CEHRD 9841390654 
thapagirman@ya
hoo.com 

31 
Gobinda Prasad 
Aryal 

Director CEHRD 9851236985 
aryalgobinda71
@gmail.com 

32 
Suresh Kumar 
Joshi 

Director CEHRD 9841355515 
joshi511@yahoo.
com 

33 
Kul Bahadur 
Phadera 

Under Secretary MoEST   

34 Tara Regmi Office Supporter MoEST   

35 Padma Dhakal Office Supporter MoEST   

36 Dhana K.C Non Gazet MoEST   

37 Ranjit Deula  MoEST  
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Annex 3.9:  4 November 2022 workshop participants 

SN Name Designation Organization Phone number Email 

1 
Ram Krishna 
Subedi Secretary MoEST   

2 Bhagwan Aryal Joint Secretary MoEST 9851122833  

3 
Hari Prasad 
Lamsal Joint Secretary MoEST 9851115902  

4 
Kamal Prasad 
Pokhrel Joint Secretary MoEST 9849362062  

5 Binayak Shah Vice President HAN   

6 
Kul Bahadur 
Phadera Under Secretary MoEST   

7 
Shyam Bahadur 
Tamang President 

Chef Association 
of Nepal 9808542082 

shyamlama497
@gmail.com 

8 
Ratna Guragain Board Member 

Nursing 
Association 9841335427 

ratna1@gmail.co
m 

9 
Sarala KC President 

Nepal Nursing 
Council 9851036280 

saralakc2009@g
mail.com 

10 
Mana Kumari Rai President 

Nursing 
Association of 
Nepal 9841447590 

ri_simma@hotm
ail.com 

11 Birendra Raj 
Pandey Vice President CNI 9801138828 

birendra.pandey
@nepaladarsha.
com.np 

12 

Sonam Shakya S.V.P 

Federation of 
Handicraft 
Association of 
Nepal 9851119444 

fhan.sanam@gm
ail.com 

13 
Prof. Takma K.C IOM 

Institute of 
Medicine, TU 984144759 

kctakma@gmail.
com 

14 
Er. Binod Bdr. 
Pal 

Executive 
Member 

Nepal Engineers' 
Association 9851059050 

pal.binod027@g
mail.com 

15 
Anil Muni 
Bajracharya Principal SPI/CTEVT 9851049422 

anil.bajracharya
@gmail.com 

16 
Ajit Kumar Gupta Asst. Director FNCCI 9849643871 

gajitfncci@gmail.
com 

17 
Laxmi Kumar 
Khadka Under Secretary MoEST 9851089362 

khadka011@gm
ail.com 

18 
Mohan Katuwal President 

Federation of 
Grill Association 
of Nepal 9857057884 

mohankatuwal@
gmail.com 

19 
Vishnu Karki Consultant MoEST 9851176421 

vkarki@hotmail.c
om 

20 
Rajendra Prasad 
Adhikari Chairman TITI 9851038754  

21 
Deepak Pd. 
Poudel Director CTEVT 9851101415 

dpaudel66@gma
il.com 

22 
Binod Badal Director CTEVT 9851174121 

binodbadal@gm
ail.com 
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SN Name Designation Organization Phone number Email 

23 
Tek Bahadur 
Malla Director CTEVT/NSTB 9851112488 

tekmalla2@gmai
l.com 

24 

Pramod Baniya 
Senior Vice 
President 

Federation of 
Professional 
Training and 
Employment, 
Nepal 9851067843 

pramodbaniya@
gmail.com 

25 
Deepak Babu 
Aryal Deputy Director CTEVT 9851238310 

dbaryal2000@g
mail.com 

26 
Bhuvaneshor 
Dhungana Director CTEVT 9851238310 

bhuvaneshord@
gmail.com 

27 
Suresh Kumar 
Joshi Director CEHRD 9841355515 

joshi511@gmail.
com 

28 
Dhan Bahadur 
Shrestha Under Secretary MoEST 9842848329 

dbsth2036@gma
il.com 

29 
Shiva Ram 
Shrestha Finance Officer CTEVT 9851101416 

shivaram.shresth
a@gmail.com 

30 
Ishwari Prasad 
Gnawalai Under Secretary MoEST 9841408323 

ignawali968@g
mail.com 

31 
Durga Prasad 
Bhurtel Under Secretary MoEST 9841182758 

bhurteldp@gmail
.com 

32 
Gouri Shankar 
Pandey Under Secretary MoEST 9841379309 

ggspandey@yah
oo.com 

33 
Tej Bdr Thapa Section Officer MoEST 9858050485 

tejbdr01@gmail.
com 

34 
Tej Prasad 
Prasai Under Secretary MoEST 9841743414 

tejprakashprasai
@gmail.com 

35 
Baldev Bhandari Section Officer MoEST 9841360470 

baldevbhandari4
@gmail.com 

36 
Ghanshyam 
Aryal Under Secretary MoEST 9856035455 

gsaryal@gmail.c
om 

37 
Shekhar Nath 
Dulal Secretary CAN Federation 9851081595 

shekhardulal@g
mail.com 

38 
Ekaraj Acharya Section Officer MoEST 9842848784 

ekrajacharya@g
mail.com 

39 
Dewakar Dhakal Section Officer MoEST 9851156054 

dudhakal@gmail
.com 

40 Nagendra 
Prasad Dahal Section Officer MoEST 9851240538 

dahalnagendrapr
asad@gmail.co
m 

41 
Rudra Prasad 
Adhikari DDG CEHRD 9849930143 

rudra@hotmail.c
om 

42 
Chuman Babu 
Shrestha Team Planner CPPD   

43 Sita Paudel GESI Expert CPPD   

44 
Nijendra Pratap 
Shrestha 

Documentation 
Expert CPPD   

45 Roshan Ghimire Project Manager CPPD   
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SN Name Designation Organization Phone number Email 

46 
Suzana 
Kansakar 

Project 
Supporter CPPD   

47 
Salik Ram 
Lamsal Project Assistant CPPD   

48 Dhana K.C Non Gazet MoEST   

49 Tara Regmi Office Supporter MoEST   

50 Padma DHakal Office Supporter MoEST   

51 
Amira 
Chaudhary Office Supporter MoEST   

52 Ranjit Deula  MoEST   

53 
Buddha 
Nagarkoti  MoEST   

54 Satyam Acharya  MoEST  
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Annex 3.10: 8 November 2022 workshop participants 

SN Name Designation Organization Phone number Email 

1 
Ram Krishna 
Subedi Secretary MoEST   

2 Bhagwan Aryal Joint Secretary MoEST 9851122833  

3 
Hari Prasad 
Lamsal Joint Secretary MoEST 9851115902  

4 
Kamal Prasad 
Pokhrel Joint Secretary MoEST 9849362062  

5 
Deepak Pd. Poudel Director CTEVT 9851101415 

dpaudel66@gmail.
com 

6 
Kul Bahadur 
Phadera 

UNDER 
SECRETARY MoEST  

kbphadera@gmail.
com 

7 
Binod Badal Director CTEVT 9851174121 

binodbadal@gmail
.com 

8 
Tek Bahadur Malla Director CTEVT/NSTB 9851112488 

tekmalla2@gmail.c
om 

9 
Krishna Kumari 
Shrestha 

UNDER 
SECRETARY MOCTCA 9849226127 

krishnashrestha61
27@gmail.com 

10 
Kamal Prasad 
Pandey Director 

Department of 
Immigration 9849852088 

pandeypkamal@g
mail.com 

11 John Mountford Team Leader British Council   

12 Rajendra B. 
Shrestha DTL Dakshyata 9851201973 

Rajendra.Shrestha
@britishcouncil.org
.np 

13 
Hempant Kaphle ENgineer MOUD, NRCBT 9843555454 

gfivehemant@gma
il.com 

14 
Deepak Babu Aryal Deputy Director CTEVT 9851238310 

dbaryal2000@gma
il.com 

15 
Shiva Ram 
Shrestha Finance Officer CTEVT 9851101416 

shivaram.shrestha
@gmail.com 

16 
Dipesh Khanal Section Officer MoLJPA 9841075257 

dipeshkhanal2001
@gmail.com 

17 
Damodar Wagle 

UNDER 
SECRETARY MoLCPA 9851185644 

dkwagle@gmail.co
m 

18 
Ram Bandhu 
Sharma 

UNDER 
SECRETARY 

Ministry of Water 
and Sanitary 9841369565 

sharmaraambandh
u@gmail.com 

19 
Durga Prasad 
Bhurtel 

UNDER 
SECRETARY MoEST 9841182758 

bhurteldp@gmail.c
om 

20 
Maiya Kadel 

UNDER 
SECRETARY 

Foreign Emp. 
Board Secretarian 9851185186 

maiyakadel@yaho
o.com 

21 
Bhuvaneshor 
Dhungana Director CTEVT 9851238310 

bhuvaneshord@g
mail.com 

22 
Guru Prasad 
Adhikari 

Senior Division 
Engineer MoPIT 9851130428 

salyaniguru@gmail
.com 

23 
Dr. Krishna 
Bahadur Ghimire 

UNDER 
SECRETARY MoYS 9843632477 

ghimire.krishna@g
mail.com 

24 
Vishnu Karki Consultant MoEST 9851176421 

vkarki@hotmail.co
m 
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SN Name Designation Organization Phone number Email 

25 
Nirmala Thapa 

UNDER 
SECRETARY MoFE 9849164623 

thapa4444@yahoo
.com 

26 
Laxmi Kumar 
Khadka 

UNDER 
SECRETARY MoEST 9851089362 

khadka@gmail.co
m 

27 
Suresh Kumar 
Joshi Director CEHRD 9841355515 

joshi511@gmail.co
m 

28 
Dewaka Dhakal Section Officer MoEST 9851156054 

dwdhakal@gmail.c
om 

29 
Ghanshyam Aryal 

UNDER 
SECRETARY MoEST 9856035455 

gsaryal@gmail.co
m 

30 
Jaya Prasad 
Acharya 

UNDER 
SECRETARY MoEST 9841429705 

acharyajayaprasad
@gmail.com 

31 
Anil Muni 
Bajracharya Principal CTEVT 9851049410 

anil.bajracharya@
gmail.com 

 
Nagendra Prasad 
Dahal Section Officer MoEST 9851240538 

dahalnagendrapra
sad@gmail.com 

32 
Dr Lok Nath Bhusal Program Director 

National Planning 
Commission 9849143651 

bhusalln75@gmail.
com 

33 
Chuman Babu 
Shrestha Team Planner CPPD   

34 Sita Paudel GESI Expert CPPD   

35 
Nijendra Pratap 
Shrestha 

Documentation 
Expert CPPD   

36 Suzana Kansakar Project Supporter CPPD   

37 Salik Ram Lamsal Project Assistant CPPD   

38 Dhana K.C Non Gazet MoEST   

39 Tara Regmi Office Supporter MoEST   

40 Padma DHakal Office Supporter MoEST   

41 Amira Chaudhary Office Supporter MoEST   

42 Ranjit Deula  MoEST   

43 Buddha Nagarkoti  MoEST   

44 Satyam Acharya  MoEST   

45 Jebindra Maharjan  MoEST   
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Annex 4: Introductory Presentation by MoEST (sample) 
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Annex 5: Federal level Technical Presentation (sample)  
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Annex 6: Federal Level Workshop Proceedings 
Annex 6.1: 14 June 2022 Kathmandu workshop/ event 
 

Brief Proceedings of the 
Sharing Major Findings of TVET Sector Analyses and Future Discussions on the 

Formulation of the TVET Sector Reform Plan with the Technical Working Committee 
 
1. Objectives of the program 
Sharing Major Findings of TVET Sector Analyses and Future Discussions on the Formulation of 
the TVET Sector Reform Plan with the Technical Working Committee 
 
2. Program date:  
14 June 2022 
 
3. Venue: 
Documentation Hall, MoEST 
 
4. Workshop schedule  

SN Activities Responsibility/ resources 

1 
Inaugural session Not Applicable 

1.1 
Inauguration Not Applicable 

1.2 
Session chair Dr Kamal Prasad Pokhrel, Joint Secretary, TVET 

Division of MoEST 

1.3 
Welcome Mr. Kul Bahadur Phadera, Under Secretary MoEST 

1.4 
Objective of the Program Dr Hari Prasad Lamsal, Joint Secretary, Planning and 

Monitoring Division, MoEST 

1.5 
Master of ceremony Mr. Kul Bahadur Phadera, Under Secretary, MoEST 

2 
Technical session  Dr. Hari Pradhan with support from team members 

2.1 
Study concept presentation Dr. Hari Pradhan 

2.2 
Questions clarification Dr. Hari Pradhan, Kul B. Phadera, Er. Chuman Babu 

Shrestha, Sita Paudel 

2.3 
Rapporteur Sita Paudel, Nijendra Pratap Shrestha 
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5. Inauguration/ start of the Program 
The program was chaired by Dr. Kamal Prasad Pokhrel, Joint Secretary/ Head of TVET Division, 
MoEST. Opening remarks were made by Dr. Pokhrel. He informed that the TVET sector analysis 
report was already shared with the concerned stakeholders and feedback is yet to be 
received.  Brief objectives/ inauguration remarks were made by Dr. Hari Lamsal, Joint Secretary/ 
Head of Planning Division, MoEST. Dr. Lamsal also shared that the Ministry has two major 
documents: demand side and supply side reports are important documents for the Ministry. Dr. 
Lamsal also highlighted the importance of the TVET sector analysis report and its further use as 
a TVET baseline/ reference document. Dr. Lamsal further stated that rather than giving feedback 
on the supply side study report, the Ministry wants to focus on TVET Reform Strategic Plan 
(TRSP) by 15 July 2022. Dr. Lamsal further added that while preparing TRSP the team has to 
consider how to ensure the Private sector involvement in the plan.  Mr. Kul Bahadur Phadera – 
Under Secretary of MoEST briefly shared the overall process of TRSP. 
 
6. Presentation  
The inauguration session was followed by a technical session where Dr. Hari Pradhan, Team 
Leader, presented the major findings of TVET Sector Analyses study. Dr. Pradhan summarized 
the research design, sector indicators, and major findings by TVET pillars. At the end of each 
pillar, he pointed to the major issues as the sector reform agenda. He was supported by his team  
members. The participants were availed with ample opportunity to ask questions and the team 
made necessary clarifications. Participants commented that the report was very comprehensive 
and therefore, was able to present the real picture/face of the TVET sector. 
 
6. Summary of Comments and inputs from Workshop participants 
6.1 Access and equity 

SN Major issues Explanation on issues Participants’ recommendations 

1 Scholarship 
holders are not 
as efficient. 
 

Students without scholarship 
grants are outperforming 
students with scholarship 
grants. 
Students who got 
scholarships based on 
ethnic quota drop out before 
or during the course. 

Scholarship grants where they have to 
pay during the course can be 
implemented. They will be refunded 
after they have completed the course or 
for startup business support. 

2 Scholarship 
quota not fulfilled 
 

Selection criteria for 
scholarship may be higher  
 

Need research to find the reason for not 
fulfilling the scholarship quota. 
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6.2 Expansion  

SN Major issues Explanation on issues Participants’ recommendations 

    

 
6.3 Quality 

SN Major issues Explanation on issues Participants’ recommendations 

1 Insufficient 
number of 
instructors 

Number of skilled instructors 
are absent in many schools. 
This has led to relevant 
subjects not being taught 
and unattended. 

 

2 Higher education 
being inefficient 

Higher education requires 
skilled instructors. In cases 
where the number of seats 
for students are not fulfilled, 
the cost of said instructor per 
student is higher than 
allocated. This results in 
high cost for low output. 

 

3 System to 
markup skill 
testing 

 Skill coding can be done. It will be 
helpful for skill forecasting. It might be 
fruitful for when there is high demand 
for skilled personnel. 

4 Appraisal system 
in schools 

 Provision of self-assessment, peer 
assessment and assessment of 
teacher by students should be in place 

5 Students backing 
out of course. 
 
 

Students are found to be 
backing out of courses when 
they learn about the 
complexity of certain 
subjects (Physics, 
Chemistry, Biology and 
Mathematics). This has 
ushered in low production of 
skilled manpower. 
There is also no credit for the 
extra time period of studying. 

Implementation and planning of 
modular and credit based course 
structure should be planned and 
carried through. 

 
6.4 Output  
 



44 
 

SN Major issues Explanation on issues Participants’ recommendations 

1 Finding does not 
represent the 
exact data and 
meaning 
  

Statistics of some findings 
such as GER (Gross 
Enrollment Rate) & NER 
(Net Enrollment Rate) did 
not carry as much as it 
should have. 

The data can be more expanded to 
better accommodate meaning.  
Clear mention should be in the footnote 
of the statistics presented 

2 The statistics 
may not carry 
meaning. 

While mentioning TVET 
Strategic Planning, the 
finding was more directed to 
“Technical Education” and 
not “TVET” 

While presenting and sharing the 
outputs of the research, the contrast 
between “Technical Education” and 
“TVET” should be expounded or 
explained. 

3 Wrong data 
representation 

For statistics where the time 
(year) was found missing, 
the interpolation should not 
be used. 
 

Such situations can be mitigated with 
the use of bar graphs instead of using 
interpolation (trend analysis) for missing 
data. 
 Operation autonomy to the institute is 
necessary 

 
  6.5 Relevance  

SN Major issues Explanation on issues Participants’ recommendations 

 Wrong data 
representation 
 
 

For statistics where the time 
(year) was found missing, 
the interpolation should not 
be used. 
 

Such situations can be mitigated with 
the use of bar graphs instead of using 
interpolation (trend analysis) for missing 
data. 

6.6 Outcomes 

SN Major issues Explanation on issues Participants’ recommendations 

    

 
6.7 Integration  
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SN Major issues Explanation on issues Participants’ recommendations 

    

6.8 Management  

SN Major issues Explanation on issues Participants’ recommendations 

    

 
6.9 Coordination 

SN Major issues Explanation on issues Participants’ recommendations 

  Lack of 
structured 
coordination 

There appears to be a lack 
of structured coordination 
between the various sectors 
who aim for same or similar 
output. 
One team does the baseline 
study and another team tries 
to implement the studies of 
the other. Findings are 
presented by another team 
resulting in unclear output. 

Structure and planning should be done. 
Private and other sectors should link-up 
to meet the targeted objectives. Efficiency 
in cost, time and quality can be achieved. 

 Lack of 
coordination 
between different 
ministries 

Lack of proper channel to 
communicate about TVET 
sector condition between 
different ministry/ agencies 
Lack of coordination 
mechanism of TVET 
stakeholders 

Reports extracted from current findings 
can be shared with other ministry officials 
by conducting workshops. 
Feedback from present members can be 
used to pursue the officials into 
coordination for better TVET Sector 
development. 

 
7.10 Governance 

SN Major issues Explanation on issues Participants’ recommendations 

    

 
7.10 Finance  

SN Major issues Explanation on issues Participants’ recommendations 
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7.11 M&E 

SN Major issues Explanation on issues Participants’ recommendations 

 Affordability of 
updated 
equipment 

While private training 
institutes are beginning to 
afford machines and 
equipment that are more 
advanced and updated, the 
rest have to rely on 
outdated, worn-out 
equipment. 

With proper coordination and mutual 
interest, private sectors and the rest can 
share the technologies. 

 
7.11 Knowledge Management 

SN Major issues Explanation on issues Participants’ recommendations 

 
 
8. Observations/ comments/ guidance from MoEST 
Dr. Hari Lamsal, JS 

Major Issues Explanation Participant’s recommendations 

Multiple documents 
summarizing similar 
conclusions. 
Send to 
observations 

Two documents were 
submitted and the 
presented one was the 
third one. 

Findings from the documents i.e., Demand-
Supply side and TVET Analysis can be 
merged into a single document focusing on 
Strategic Plan Reform. 
Consultation from different experts can be 
included in the document 

 
9. Closure of the Program:  
Closing remarks were made by several attendees. Birendra Pandey, Executive Member, 
Confederation of Nepalese Industry, mentioned that there is no proper structure in the nation’s 
education system. He also quoted, “we live to work”. Most schools cannot afford the updated and 
sophisticated equipment. This has created a huge dent on the exposure of students. 
Brainstorming for a solution for this kind of problem is necessary. 
 
Deepak Prasad Poudel, Director of Technical Division of CTEVT, mentioned that some data that 
were presented were not making any sense. They might not be quite relevant to the issues that 
were being discussed. Students are skipping courses as they find some subjects (Chemistry, 
Physics, and Mathematics) hard to study. There is no recognition for extra years to study done, 
in case of Pre-diploma and Diploma. Modular structure of course should be researched and 
implemented. 
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Annex 6.2: 29 June 2022 workshop/ event 

 

Brief Proceedings of the 
Sharing Design Structure and Template of the TVET Sector Reform Plan with Technical 

Federal Stakeholders (Ministries)  
Bagmati Province 

 
 

1. Objectives of the program: 
To share the design structure and template of the TVET Sector Reform Plan (Framework) with 
Technical Working Committee 

 
2. Program date: 
29 June, 2022 
03:00 PM to 05:00 PM 

 
3. Venue: 
Documentation Hall, MoEST 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Dr. Kamal Prasad Pokhrel, Joint Secretary, TVET 
Division of MoEST 

1.3 Welcome Mr. Kul Bahadur Phadera, Under Secretary, MoEST 

1.4 Objective of the program Dr. Hari Prasad Lamsal, Joint Secretary, Planning and 
Monitoring Division, MoEST 

1.5 Master of ceremony Mr. Kul Prasad Phadera, Under Secretary, MoEST 

2 Technical Session Dr. Hari Pradhan and the team 

2.1 Study concept presentation Dr. Hari Pradhan 

 Remarks Erik Winthen Schmidt, Team Leader, Dakchyata, British 
Council 

2.2 Question clarification Dr. Hari Pradhan, Er. Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The program started with Mr. Kul Bahadur Phadera giving a brief assessment of the findings till 
date. The program was chaired by Dr. Kamal Prasad Pokhrel, Joint Secretary, TVET Division, 
MoEST and Dr Hari Prasad Lamsal, Joint Secretary, Planning and Monitoring Division, MoEST 
acted as chief invitee.  
 
Technical presentation was given by Dr. Hari Kumar Pradhan. Dr. Pradhan presented the major 
findings of TVET Sector Analyses study and summarized major proposals for the TVET Reform 
Strategic Plan (TRSP) 2022-2032. 
 
6. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence.  
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Table 1: Participants’ inputs/ remarks  

6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

    

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Curriculum 
Modality 
 

● There should be open 
Entry and open Exit 
provision in the 
curriculum 
 

● The Modular Curriculum approaches 
should be developed so that learners 
can attend the modular course in their 
time and go for the job and again come 
back to take another modular course. 

2 Academic path 
 

● Permeability 
approaches issues 
 

● The plan should address the issues of 
academic and professional career path-
way.  

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Input and output 
 

● In the past, there are 
records where the 
outcomes of the 
projects held were 
unsatisfactory and the 
objectives of those 
programs were never 
fully met. 

● Steps can be initiated where the 
development partners are some-what or 
fully involved in these kinds of projects 
so that the goal is met effectively. 
 

2 Green Economy 
and Climate 
change 
 

● Since the plan is going 
to develop for 10 years. 
So there the plan also 
should address the 
issues of green growth 
economy, climate 
change and 
environment friendly 
TVET programs. 

● Climate change, being one of the 
popular issues, green project or green 
economy should be considered. 
Participants involved in the training 
programs should be made aware to 
avoid using plastics and focusing on 
reusables as much as possible. There 
should also be incorporation of greening 
components/contents in the TVET 
programs. 

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Market based 
curriculum 
 

● Labour market 
information system 

 

● There should be a plan to make a 
market-based curriculum and regular 
assessment of labour market 
information to identify the real time 
labour demand forecast.  

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Customizing 
recruits 

 ● Recruits can be customized to meet the 
current market demands. 

6.7 Integration 
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SN Major Issues Explanation Participant’s recommendation 

    

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

    

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
coordination and 
communication 
between 
employers and 
training 
institutes 

● In Nepal, employers are 
having a difficult time 
finding human 
resources with training 
as per their 
requirement. 
 

●  

● Business Industry and TVET providers 
should be in sync to meet each other’s 
demands. 

2 Coordination 
between 
different 
ministries 
 

● TVET line ministries to 
avoid duplication and 
overlap. 
 

● There should be an approach where the 
different government bodies/ ministries 
such as MoLESS, MoCTCA and other 
TVET relevant ministries can also help 
to develop their respective plans and 
coordination. 

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

    

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

6.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
7. Observations/ guidance: 
This section contains observations and guidance given by the participants. This table includes 
issues not fitted in the TVET pillars. 

 
Table 2: Observations and guidance 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Lack of 
attempt 
report 

● The report is lacking 
past attempts regarding 
reformation in the TVET 
Sector. 

● To include past attempts including 
problems faced, reason behind it and 
hypothetical solutions to the problem. 

2 Lack of 
relevant data 

● KPI was not mentioned 
in the report. 
 

● To include KPI and other relevant data 
so that it would be easy for the 
attendees to understand the depth of 
the problem. 
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● Report regarding 
demand of human 
resources, gap analysis 
was missing. 
 

● Other reports such as 
skill gap, skill forecast, 
skill coding, HR bank 
and gap analysis are 
missing. 

 
● Scope and feasibility of multi-entry and 

multi-exit should be studied upon. 

3 Create 
different 
sections of 
the report. 
 

● Too much data was 
presented all at once 
and in one single 
document. 

● Separation of sections of the report will 
help to increase readability. Study and 
findings can be separated into a single 
section. Chapter 4 and onwards can be 
published as another section 

4 Classification 
of problems 
 

● A hierarchy system for 
the existing and 
foreseeable problems 
should be established. 
This can help to 
mitigate and resolve the 
issues accordingly. 

 

5 Insufficient 
approach  
 

● SWOT analysis only 
oversees four aspects. 
In this way, challenges 
and learning are being 
undermined. So, there 
should be a SWOT 
approach. 

● Along with SWOT analysis, challenges 
and learnings can be included in the 
report. This will aid the reader to better 
understand the situation. 
 

● Sector Wide Approaches (SWAp) 
approaches in TVET should also be 
addressed in the upcoming TVET Plan. 

6 HR bank 
execution 
 

● Human Resource 
Knowledge Bank 
should be executed. 

● Human Resource banks can work as a 
medium to meet the demand and 
facilitate the supply. 

● Development of software where all the 
information of human resources should 
be done. 

7 Workings of 
strategy 
 

● The mechanism behind 
the presented strategy 
was unclear. 

● Strategy must incorporate methods to 
make the output feasible. 

● Strategies should suppoeted by 
timebound interventions/ actions.  

8 Objective not 
clear 
 

● The objective of the 
whole presentation did 
not seem to be clear. 

 

 
8. Closure of the program: 
Closing remarks were made the attendees. Deepak Prasad Poudel, Director of CTEVT, 
coordination and incorporation between, BIA (Business Industry Association) and TVET should 
established as soon as possible. Clear objective of TVET should be shared and promoted through 
the nation. 
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Annex 6.3:  11-12 July 2022 workshop/ event 
 

Brief Proceedings of the 
Two-day workshop on TVET Sector Reform Strategic Plan among 

Council for Technical Education and Vocational Training (CTEVT) officials 
 
 

1. Objectives of the program: 
To share the draft report and findings through a Two-day workshop in TVET Sector Reform 
Strategic Plan among Council for Technical Education and Vocational Training (CTEVT) officials 
and get feedback and suggestions. 

 
2. Program date: 
11th & 12th July, 2022 

 
3. Venue: 
Dhulikhel Lodge Resort, Dhulikhel, Kavre 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration  

1.2 Session Chair  

1.3 Welcome Mr. Kul Bahadur Phadera 

1.4 Objective of the program Mr. Kul Bahadur Phadera 

1.5 Master of ceremony Mr. Deepak Aryal 

2 Technical Session Dr. Hari Pradhan and team 

2.1 Study concept presentation Dr. Hari Pradhan 

2.2 Question clarification Dr. Hari Pradhan, Er. Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The program was started by Deepak Aryal mentioning the plan for the day. Kul Bahadur Phadera 
shared the objectives of the workshop. 

 
6. Presentation: 
After the introduction given by Deepak Aryal, Kul Bahadur Phadera explained how the ministries 
were involved in the project. He also summarized the outcomes of previously conducted 
workshops. In addition, he also stated how the data collected from Local, Provincial and Federal 
regions were helpful in making the report. After sharing those updates, John Mountford from 
Dakchayata was called on the stage. Firstly, he thanked the Ministry and CTEVT for active 
participation and genuine interest in the matter. Coming from a TVET Sector, himself, he 
expressed how the project was important and requested honest and open feedback from the 
participants. He also cited CTEVT as the ‘Apex Body’ for developing TVET. Subsequently, Jeeb 
Narayan Kafle from CTEVT re-quoted and entreated all the participants to give true and honest 
opinion, feedback and suggestion on the matter and not to miss any key details in the process.  
 
Later on, six groups were created on the foundation of major TVET pillars (access and equity, 
quality, result, integration, knowledge, finance). The participants were, then, sorted onto those 
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groups on the basis of their expertise in their respective fields. The participants were requested 
to discuss the theme that they were assigned. The product was discoursed on the following day. 
 
The succeeding day started with a brief summary of the exertion of the preceding day. After each 
presentation, discussion, questioning and explaining was done. The program ended with an 
explanation given by Dr. Hari Pradhan regarding most asked questions. 
 
7. Summary of the comments and inputs from workshop participants: 

 

7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Scholarship 
arrangement 

 ● Scholarship can be facilitated to one 
school per ‘palika’.   

 
● Concept of ‘Free TVET’ should also be 

implemented. 

2 Training 
arrangement 

 ● Training should be focused also to 
people who have returned from Gulf 
Countries. 

3 Enrollment 
target 

 ● Enrollment of male and female should 
be targeted to a ratio of 1:1. 

4 Provision for 
differently-
abled   

 ● School and training centers for 
differently-abled people should also be 
managed. 

5 Multi-shift 
training/ 
education 

 ● Training and workshops should be held 
at different time (shift) of the day to 
accommodate those who are actively 
working. 

6 Intake 
capacity 

 ● Intake capacity should be increased. 
Capacity should be set in correlation to 
the recent and future market demands. 

7 Training cell  ● Training cells should be made 
accessible in existing establishments. 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Model 
schools 

 ● Model school should not only focus on 
a particular faculty. It should also focus 
on affordability. 

 
● At least one model school should be 

built per two ‘palika’. 

2 Inclusion of 
higher 
education 

 ● Bachelor's degree should also be 
included in TVET. Not only B. Tech but 
Bachelor’s in Engineering should be 
introduced in the TVET sector. 
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● There is no need for affiliation of any 

university as it defeats the purpose. 
 

● Education loan facility should be 
availed to needy learners.  

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Faculty 
redefinition 

 ● Major faculties (engineering, health, 
hospitality, agriculture) must also 
include finance & banking, IT and 
aviation. 

2 Facilitate 
instructors 

 ● Instructors should be hired also for 
permanent positions. 

● Additional training should be provided, 
possibly with new agendas and 
findings. 

3 Facilitate 
teachers 

 ● Training should be provided, possibly 
with new agendas and findings to all 
kinds of teachers, to all kinds of 
institutes.  

4 Mandatory 
OJT 

 ● On the Job Training should be made 
mandatory. 

5 Curriculum 
inclusion 

 ● The reformation should also include 
curriculum implemented by other 
education sectors to widen the scope. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

    

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Clarification  
issues 

● Clarification between 
training and education 
should be explained. 

 
● Report should use 

more ‘resolve’ rather 
than ‘reduce’. 

 

2 Equivalency ● +2 and +3 after general 
education (Grade 10) 
cannot carry the same 

● Laborers returning from Gulf countries 
will have achieved some type of training 
and experience. A way to convert their 
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values if proper 
provision is not stated. 

training to our NVQF system should be 
figured out. 

 
● Methods to accept and approve the 

NVQF system by Gulf countries should 
also be figured out. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Support Unit  ● Student support unit should be added. 
It can be helpful not only to troubled 
students but also to disabled students. 
It can also help to spread awareness 
regarding the TVET sector and its 
scopes. 

2 Appraisals  ● Human Resource appraisals should 
also be included. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
coordination 

● Methods to link 
industry and institute 
should be figured out. 

 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Soft loan  ● Access to financing should also be 
considered in the rural regions of the 
nation. 

2 Disperse 
finance 

 ● The disperse finance should be 
localized. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

1 TVET 
updates 

 ● Resuscitation of TVET Yellow Page, 
either digital or hand-outs, should be 
made available. 

 
● Updates regarding TVET should be 

published in order to educate 
concerned parties.  

 
Observations/ guidance: 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Instructor 
turnover 

● The report mentions 
instructor turnover but 

● Facilitating the instructors with not only 
financial but opportunity wise incentive 
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does not specify how to 
achieve it. 

can help in profitable turnover. 

2 CATS 
system 

 ● CATS system should be implemented 
legally. 

3 Excessive 
pillar 

● The pillar 
categorization in the 
report appears to be 
excessive. This may 
lead to overlooking 
other important 
aspects. 
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Annex 6.4: 21 July 2022 workshop/ event 
 

Brief Proceedings of the  
Workshop on sharing initial draft on TVET Reform Strategic Plan with  

Center of Education and Human Resources Development (CEHRD) 
 

1. Objectives of the program: 
To share major findings of TVET sector analysis survey and share initial draft of TVET Reform 
Strategic plan and collect suggestion from CEHRD, CDC and NEB  officials and concerned 
stakeholders   

 
2. Program date: 
21 July, 2022 

 
3. Venue: 
CEHRD Hall, Sanothimi, Bhaktapur 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration  

1.2 Session Chair Mr. Choodamani Paudel, Director General, CEHRD 

1.3 Welcome  Dr. Hari Lamsal, Joint Secretary, MoEST  

1.4 Objective of the program Dr. Hari Lamsal 

1.5 Master of ceremony Mr. Kul Bahadur Phadera  

2 Technical Session   

2.1 Study concept presentation Dr. Hari Pradhan and the team 

2.2 Question clarification Hari Pradhan, Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The opening program was chaired by Mr. Choodamani Paudel, Director General of CEHRD. 
Opening remarks/ objectives of the program were shared by Dr. Hari Prasad Lamsal, Joint 
Secretary/ Head of Planning Division, MoEST. Dr. Lamsal also shared that the Ministry has two 
major documents: demand side and supply side reports are important documents for the Ministry. 
Dr. Lamsal further highlighted the importance of access in TVET and general education in Nepal. 
Dr Lamsal mentioned that the issue of access was there in 2026 B.S which is written by Kamal 
Prasad Malla in his article in Himal Patrika "Education, The Road to nowhere” and the issue of 
access is the same in 2079 BS as well. Dr. Lamsal further added in summary TVET reform 
strategic plan has to identify the areas of reform and ways to address those issues of TVET sector.  
Best wishes remarks were shared by Mr. John Mountfold, Team Leader of Dakshyata, British 
Council. Dr. Kamal Prasad Pokharel, Joint Secretary/Head of TVET Division, MoEST, stated that 
the sector analysis report/technical presentation is well covered in a limited time-frame and the 
draft TVET reform strategic is in very good shape it has covered governance and  other issues of 
reform in systematic way. Dr. Pokhrel also mentioned that reform sector questionnaires 
mentioned in the Technical presentations are very relevant to the present context.  

 
The inauguration program was initiated by Kul Bahadur Phadera. He shared the process of TVET 
sector analysis survey and preparation as well as progress of the TRSP so far.  
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6. Technical Presentation: 
In between the inauguration technical session presentation was made by Dr. Hari Pradhan, Team 
Leader. Dr. Pradhan presented the major findings of TVET Sector Analyses study and 
summarized the major findings by TVET pillars. At the end of each pillar, he pointed to the major 
issues as the sector reform agenda. The participants were availed with ample opportunity to ask 
questions and the team made necessary clarifications. Participants commented that the report 
was very comprehensive and therefore, was able to present the real picture/face of the TVET 
sector. 
 
7. Summary of the comments and inputs from workshop participants: 

 

7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 
 

Cost of TVET(Student 
fee is expensive) 

● TVET is expensive 
compared to General 
Education. Not everyone 
is able to study the 
courses.   

● Allocation of adequate resources at 
schools 

2 Lack of students ● There is a lack of students 
in certain programs. 
Students tend to switch 
once they graduate SEE. 

 

● There is no proper orientation program 
regarding TVET stream 

3 Misconception about 
the issue 

● Training is being held to 
fulfill the gap that the 
donor thinks is the 
problem rather than the 
actual problem. 

Trainign should be based on needs 

4 Definition confusion ● There is a lot of confusion 
regarding the difference 
between 'sikshyak' and 
'prashikshak' in TVET 
stream teachers are hired 
based on their 
qualification. 

 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Expansion of TVET 
schools based on 
political pressure and 
influence 

● Schools are being 
established based on 
political pressure and not 
as per actual need of the 
specific location. Federal 
Government has 
disregarded in terms of 
quality assurance 

● Proper assessment should be done prior 
to granting approval. Proper monitoring 
should be done 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Condition of machine 
and equipment in 
schools are very old 

● The current situation of 
machines and equipment 
in technical schools is 

● Provision of machine and equipment as 
per curricula. 
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very poor. Most of them 
are unusable. 

2 Difficult to retain 
Teachers/ Instructors 

● There is a lack of qualified 
human 
resources/teachers in 
both institutes and 
organizations. Trained 
teachers/instructors tend 
to leave once they get a 
better opportunity. 

● Provision of teacher’s training, increase 
teachers' incentive, provision of 
permanent position 

3 Heavy curriculum of 
technical stream (9-12)/ 
Course complexity 

● The TVET Stream course 
is very complicated and 
some students and 
teachers are having a 
hard time understanding 
it. That is why it is difficult 
to make it ‘garikhane 
sikshya’. 

● Timely revision of course curricula as per 
students level 

4 Absence of new 
courses 

● Tendency of 
implementing similar 
course program since 
many years (we are 
unable to think beyond 
four programs) 

● Need of  introducing new courses which 
are more demanded  and salable in 
market 

5 Survival rate(High rate 
of student drop out) 

● Students' enrollment rate 
is low in the Technical 
stream. Those who 
enrolled rarely complete 
the full cycle. The current 
survival rate is very low. 

● This issue is serious, policy makers have 
to analyze the overall context. 
Introductory program has to be initiated 
from class 6-8. 

6 OJT is not effective 
particularly in the TVET 
stream. 

● There is no similarity in 
OJT implementation 
modality among TVET 
stream schools. 

 
● Monitoring of OJT is not 

done. 

● Uniformity should be there in terms of 
implementing the Job Training among 
TVET stream schools. 

 
● The number of OJT conducted should be 

increased. 
 
● OJT monitoring must be done. 
 
 

7 Decreasing training 
quality 

● The quality of training 
programs are declining. 
There are no regulations 
on the quality of the 
training. Quality 
assurance in the 
classroom, labs and other 
infrastructure is also 
lacking. 

 

● Regular and timely conduction of skill 
testing examinations should be 
provisioned. 
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● Students have to wait for 
a long amount of time, 
even months, to appear in 
a skill testing exam. 

 
 

8 Measure of qualification  ● There should be a single measure of 
qualification rather than multiple. 

9 Difficult find trained 
teachers/ instructors 
and difficult to retain 
them 

● Though TITI runs 
varieties of training, 
teachers are not ready to 
take  

● Instructors and teacher 
are lacking facilities and 
benefits 

● Provision of hiring teachers on a 
permanent basis and provision of training 
to them should be implemented. 

10 Absence of credit 
based modules 

● Current course curriculum 
are not credit and 
competency based 

 

● Models must be developed on credit 
basis. 

11 Interest and trust in 
TVET education is in 
decreasing  trend 

● People are losing trust in 
technical education. 
There are no permanent 
jobs. Some institutes lack 
teachers, some lack 
students and some both. 
Certificates are losing the 
weightage and values that 
it carries 

 

12 Teacher's quality ● There are no rules and 
regulations for teachers. 
Due to the lack of 
availability of the 
teachers, head masters 
are forced to anyone who 
is willing and available. 

 

13 Unsecure position ● Teachers as well as 
instructors are not offered 
permanent positions. 

 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Output of students  ● A student who has completed 12th grade 
should be able to showcase a skill. The 
skill must be relevant to the courses 
he/she has studied. 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 
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7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Problem in recognition ● Diploma and Pre-diploma 
graduates face 
recognition issues from 
University as well as 
Public Service 
Commission. 

● Regardless of CTEVT and CEHRD 
graduates there should not be recognition 
issues 

2 Certification ●  ● Certification of all training conducted in 
the nation should be done with one single 
authority. 

3 Absence of credit 
accumulation Transfer 
System 

● There is no system of 
credit accumulation and 
transfer in any curricula 

 

● Credit accumulation and transfer system 
must be implemented and it should be tied 
up with a specific module. 

4 Curricula are not 
updated, no uniformity 
in curricula 

● CTEVT and Technical 
stream curricula are old 
and not updated since 
2070/2072. Even short 
course curricula are not 
updated. 

● There should be timely revision of course   
curricula, both short term and long term 
courses. 

5 Skill test value ● Skill testing has had many 
problems in the past and 
is still relevant now. The 
quality of authenticity of 
skill tests is degrading 
and the trainees are not 
taking it seriously. 
Trainees who have not 
learned properly are 
getting the same 
certificate as the ones 
who have learned. This 
diminishes the value of 
the training and gives a 
false sense of 
achievement. 

 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Teacher availability/ 
Difficult to find licensed 
teachers   

● It is very hard to retain 
teachers in school. 
Teachers are leaving mid-
session or before 
completing the session. It 
is very hard to find a 
replacement teacher.  

 
● As per the Teachers 

Service Commission, 
teachers have to obtain a 

● Permanent position should be created. 
OJT is not effective particularly in the 
TVET stream to teachers. 
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license to be eligible for 
teaching. Teachers are 
found to be unlicensed or 
were unable to pass the 
licensing exam. 

● While teachers are 
required to obtain a 
license, graduates do not 
bother to obtain one as 
they think of it as short-
time work. 

2 Faculty issues ● Faculties such as 
agriculture are very hard 
to manage by schools. 

● Other faculties must be explored and 
focused. 

3 Awareness lacking ● Orientation of the 
programs to the students 
are lacking and are in 
poor quality. Objectives 
and differences are not 
being properly briefed. 

 

4 Limited opportunity to  
students to engage in 
the world of work 

 ● World of Work should be considered and 
studied. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Absence of 
Federal/provincial 
TVET act 

● Federal TVET act is yet to 
be introduced. There will 
be difficulty in aligning 
provincial TVET acts as 
two provinces, Gandaki & 
Bagmati Province, have 
already introduced 
provincial acts. 

 

2 Contradicting 
policies(Local 
Government Operation 
Act, Constitution, 
Education Policy  & 
CTEVT Act) 

● Contradicting policies are 
prevalent currently. As 
per the Local Government 
Operation Act, TVET 
Schools under CTEVT 
and CEHRD need to be 
transferred to local levels 

● Federal TVET act in place to reduce 
policy gap 

3 Education board  ● Preservation of the education board 
should be done. 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Insufficient funds to run 
Technical Schools. 

● Local governments tend 
to open Technical schools 
seeing budget allocation 

● Allocate sufficient funds to run Technical 
schools smoothly. 
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in the initial phase but the 
allocated budget is 
insufficient to run the 
Technical stream. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 

 

SN Major 
Issues 

Explanation Participant’s recommendation 
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Annex 6.5: 10 August 2022 workshop/ event 
 

Brief Proceedings of the  
One-day workshop on TVET Sector Reform Strategic Plan among 

 Inter-ministerial workshop and collect feedbacks 
 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 

And collect inputs, suggestions and feedbacks. 
  
2. Program date: 
10 August 2022 

 
3. Venue: 
Documentation Hall, MoEST 

 
4. Workshop Schedule 

 SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration  

1.2 Session Chair Ram Krishna Subedi 

1.3 Welcome Kul Bahadur Phadera 

1.4 Objective of the program Kamal Prasad Pokharel 

1.5 Master of ceremony Kul Bahadur Phadera 

2 Technical Session Dr. Hari Kumar Pradhan and the team 

2.1 Study concept presentation Dr. Hari Kumar Pradhan 

2.2 Question clarification Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration/ Opening of the program 
The inaugural session was chaired by Mr. Ram Krishna Subedi, Secretary of MoEST. During the 
session Dr. Kamal Prasad Pokharel, Joint Secretary, MoEST made the welcome remarks. He 
remarked the need for horizontal relation among various ministries at the federal level in the 
context of federalization. He added many ministries are also running TVET program especially 
short-term trainings except NATHM, Under Ministry of Culture, Tourism and Civil Aviation 
(MoCTCA) who also offer Bachelors and Masters' degree programs. He further added that in this 
context how better collaboration can be done among the ministries and how to ensure alignment 
of short-term trainings with NVQF are important and according to him, these were the reasons for 
organizing the day’s workshop.  

 
The workshop objectives, as presented in Section 1 above, was shared by Dr. Hari Prasad 
Lamsal, Joint Secretary of MoEST. Dr. Lamsal also shared that the TVET Sector Analysis Report 
and Demand side report can be shared with concerned stakeholders. He added that the thrust in 
the context was how to establish smooth coordination and harmonization among ministries and 
improve horizontal and vertical coordination. Stakeholders' feedback can be incorporated through 
email, if detail discussion is not possible during the day’s workshop. 
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6. Technical session 
The inaugural session was followed by the technical session which started with presentation by 
Dr. Hari Kumar Pradhan. Dr. Pradhan presented the major findings of TVET Sector Analyses 
study and summarized major proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032. 
 
After technical presentation, Mr. Ram Krishna Subedi, Secretary, MoEST delivered his short 
remarks during opening session. He mentioned that suggestions and feedback are yet to be 
received, he was interested to go through the suggestions from participants. He opined that TVET 
has capacity to make a person capable of doing him/herself and make them independent. He 
emphasized on the need to identify the focus, whether it is for further education, foreign/ 
employment or both that needs to be clarified. He also remarked that labor market needs should 
not be forgotten which the TVET graduates should meet.   

 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 

 
Table 1: Issues, explanations and recommendations by participants 
7.1 Access and equity 

SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

1 Less 
enrollment 

 Enrolment in technical 
stream schools is very 
low. 

 

2 Overqualified 
in short term 
training 

 Graduates with master 
degree also enrolled in 
short term training. 

 Short term training targeting all category 
and age group people. 

2    At least short-term skills for students 
traveling for further education in other 
countries. Such survival skills can help 
them survive during educator.  

4    Low enrolment rate needs to be 
addressed by the plan. 

5 Migrants  8,00,000 migrants in visa 
year 2078. 

 60% without visa, just 
travel with visit visa 

 No skills training for 
them.  

 Skills training is necessary to these 
migrants 

6 Mapping   School mapping and skill mapping should 
be perpetuated. 

7 Duplication 
in training 

 Duplications in training 
are being witnessed in 
certain areas of the 
nation. People are 
attending training only for 
facilities (food, lodge, 
daily allowance). A 
participant with 65 
certificates of training 
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

with similar content was 
not qualified for any job. 

8 Scarcity of 
manpower 

 There is a lack of skilled 
manpower in the market. 
Engineers are forced to 
work as sub-engineer 
because there are no 
skilled sub-engineer to fill 
up the seat. 

 

9 Balance 
between 
supply and 
demand 

 The imbalance between 
supply and demand is 
still relevant in today’s 
market.  

 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Mountaineeri
ng academy 

 Mountaineering 
academy, currently 
existing, prepares people 
for mountaineering at 
high altitudes. 

 Level 4 certification is 
being provided from 
NSTB to 15 people per 
annum. 

 Lot of taxes are paid by 
such trekking 
mountaineering 
companies 

 25 vocational training are 
being conducted every 
year. Provision of 
Bachelor’s and Master’s 
program is also present.  

 The plan should mention and incorporate 
this innovative educational opportunity in 
Nepal. 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 curriculum   Occupation identification and training 
must be by BIAs. 

2    CTEVT curriculum must be used across 
the country.  

3    Curriculum must be the same. Avoid 
different curriculum situation.  

   Curriculum must be prepared/ endorsed 
by just one agency. 

    Industry must be engaged in preparing 
standards and curricula. 
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

4 Teachers  CTEVT has been 
operating TVET but 
these classes suffer from 
lack of competent 
resource persons. 

 University education 
exists for theory.  

 Resource persons should have practical 
skills. Theoretical knowledge is 
insufficient.  

 Focus should be on quality 

 Teachers to must possess actual field 
practice. 

 There should be difference between 
university education and TVET. No need 
to focus on theory by TVET. 

5 Competency   Graduates must be able to deliver their 
responsibility. Any partial skill is not 
helpful for employment.  

 The skills obtained by any trainee should 
be sellable and productive. 

6 Seriousness 
in teaching  

 Teaching learning is very 
lightly taken in TVET. No 
serious efforts appears to 
have made 

 Serious delivery by instructors is 
required.  

7   Teaching learning is rigid  It should be flexible allowing learners 
various options for completing their study.  

8 Monitoring   No monitoring exists in 
the system  

 The TVET, particularly, the short-term 
programs need to be properly monitored 
to ensure results.  

9 Infrastructure  There are training 
schools with thatch roof 
while the truth is they get 
lot of money for training. 

 Many trainings had to be 
canceled due to lack of 
proper infrastructure. 

 

 Who is responsible for this situation? It 
must be addressed through proper 
monitoring.  

 Constant monitoring of infrastructure and 
quality of training should be done. 

CTEVT should facilitate such training 
courses. 
 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1  Innumerable training going 
on.  

 Quality of graduates is necessary than 
quantity.  

2  One person has taken 
training up to 65 times. And 
this is not one example 

 Coordination and monitoring required to 
avoid such situation. 

 Government investment must ensure the 
returns. 

3 Qualification 
of manpower 

 Field officers are more 
qualified in theoretical 
knowledge rather than 
practical. They are not 
sufficiently exposed to 
practical implications and 
lack knowledge. 
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

 People who are working 
as travel guides for 
mountain tourism do not 
have a degree in their 
respective field. They 
work on the basis of 
knowledge gained from 
their ancestors. 150 out of 
3500 are certified with 
Level 4 certificate. 

 

 10,85,000 people have 
gone abroad for a better 
future since January. 
About 60% of the people 
are destined for the labor 
market outside the 
country. Most of them are 
under qualified and have 
no training. 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Focus What is focus of our TVET: 
domestic or overseas 
market or both 

 Focus should be self and wage 
employment 

 Focus should be on both domestic and 
international market. 

2 Sri Lanka Sri Lanka makes 
curriculum for the industry/  
employment market 
TVET cannot be in 
isolation for market.  

 

3  FE will remain unchanged.  Plan should be prepared to increase 
remittance as FE cannot be stopped. 

4    Curriculum should be also relevant for 
world employment market. 

5    Curriculum must incorporate latest IT and 
AI technology. It will also workers to work 
by staying at home. 

 Artificial Intelligence is being used in 
many sectors. It should be considered in 
TVET also.  

6    TVET should be employment focused 

 And should encompass saleable skills. 

7    Graduates should be competitive. 

8 Advance 
skills 

Advance skills (probably at 
advance diploma level) is 
required to meet the skills 
demands in the 

 Our teachings are mainly for certificates 
and therefore, need to consider advance 
level education as well.  
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

international employment 
market. 
 
The imbalance between 
supply and demand has 
been relevant in today’s 
market, nationally as well 
as internationally. 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1  In the VAs announced for 
sub-engineers, Engineers 
also apply.  

 Demands exist for sub engineers.  

2   No employment 
opportunity for 
engineering graduates. 

 No question of 
employment, if the 
teaching learning is of 
quality.  

 

3   Massive investment in 
TVET but no proper 
knowledge of 
employment information. 

 Student tracer studies must be 
conducted.  

 Employment placement must be 
facilitated. 

4 Skill set   The skills obtained by any trainee should 
be sellable and productive. 

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Integration    Both vertical and horizontal coordination 
and integration required. 

2 Pre-
vocational 
education  

 There used to pre-
vocational as part of 
general education 
grades 8 and above in 
the past. But it does not 
exist now.   

Possibility for extending TVET for this 
level need to be explored.  

3   Participants requested 
for more explanation on 
NVQF and its working 
procedure. 

 (The Planning Team explained 
accordingly).  

4    Put priority in technical education  

 Improve vocational training.  

5    New TVET Act must ensure both 
recognition and further education 
opportunity for TVET graduates.  

6 Modular 
training 

  As short as 10 days spent on training 
should be recognized. 
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

7 Credit hours 
accumulation
s 

Training is being provided 
by many organizations. 
They are not being valued. 

 Credit hours investing in similar training 
should be accumulated to obtain a certain 
level. 

8 Credit 
transfer 

  Credit transfer should be implemented. 

9 Rigid 
courses  

Rigidness in structure of 
the course have led many 
to drop out or to not enroll 
at all. Due to this, vertical 
growth is not accessible to 
everyone. 

Modular concept, multi entry and multi exit 
should be adopted. 
 

 Post diploma courses should be 
developed. It is very good for retainment, 

10 Basis of 
curriculum 

 Curriculum must be developed on the basis 
of clusters of similar industries. 

11 AI usage  Artificial Intelligence is being used in many 
sectors. It should be considered in TVET 
also. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Curricula 
development 

  If the curricula are of quality and prepared 
by a competent authority such as CTEVT, 
anyone can implement it.  

2 Lack of 
tracking and 
tracing  

Tracking and tracing of 
generated manpower has 
not been done.  It is unclear 
how they have interacted 
with the world of work. 

 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1  No coordination 
mechanism exists for 
ministerial coordination. 

Frequent meeting of relevant stakeholders 
is necessary.  

2   Horizontal coordination among three levels 
of government is necessary for both 
demand and supply side. 

3   Such coordination mechanism to be 
provisioned through the TVET Act itself.  

4 Insufficient 
linkage 

Linkage of the education 
system and industry is not 
enough. 

The linkage should be done up to the core 
level of the industry. 

5 Government 
coordination 

 Coordination between local, provincial and 
central governments should be maintained. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1  Roles and 
responsibiliti
es 

Currently, in absence of 
TVET Act, lack of clarity 
among three levels of 
government remains.  

  The new TVET Act must specify the roles 
and responsibilities of the three levels of 
governments.  

 Federal level needs to focus on quality 
assurance. 
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

 Province level should be responsible for 
managing  schools while short term 
training needs to be left as the local level 
responsibility.  

2 Local level’s 
coordination 

  Engagement of local government with the 
education sector should be increased. 

3 Qualification 
Authority 

  Qualification Authority exists in other 
countries and has been proved to be 
effective and so should be in Nepal. 

4 Province 
government 
operated 
schools 

  Every existing school should be operated 
by the provincial government. TVET 
authority should only develop and modify 
curriculum. 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Cost of 
education 

Private sector also offers 
training and education. 
Although they are 
expensive, students’ 
enrolment is high.  

Quality and results matter and therefore, 
despite expensive education, students join 
private institutes. 

2 TVET fund 
and its 
allocation 

 Funding for TVET should be distributed 
equally. There should be unified expenses 
management.  

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Endorsemen
t of 
certificates 

 Endorsement of the certificates should be 
done by a single authority. 

2 Monitoring of  
quality 

Many training had to be 
canceled due to lack of 
proper infrastructure. 
 
There is no basis on which 
the training is being 
conducted. 

Constant monitoring of infrastructure and 
quality of training should be done. 
CTEVT should facilitate such training 
courses. 
 
Employers should provide appropriate 
trainings.  
 
Training should be demands based only. 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

1 Studies Industry studies for 
identification of 
occupations with demands 
and curriculum 
development thereof. 
There is lack of industry 
studies to identify what are 
the occupations, there 

Market studies are required to identify 
market demands.  
Given the migration context, international 
employment market also needs to be 
studied. 
Industry studies for identification of 
occupations with demands and curriculum 
development thereof.  
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SN Major Issues Explanation by 
Participants 

Participant’s recommendation 

levels and competencies 
required in the industries. 

2 Migration  800,000 people migrated 
in the last visa year. 60% of 
them without work permit 
They do not have skills 
training. 

Ways need to be developed to train these 
people.  

 
Inputs in Format of plan document  

a. It should mention major actions distributed by year not only strategy and operational 
policy. It makes the plan vague.  

b. It should also mention outputs and outcomes. 
c. It should guide annual plan. 

 
8. Observations/ guidance: 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Complain 
about study 

Deriving conclusions 
based on secondary data 
is not sufficient. 

While working with conclusions and 
findings, both secondary and primary data 
should be considered. 

2 Market study  Global market analysis should be studied 
more carefully rather than the local market. 
This will aid in predicting the future demand 
of the market. 

3 Selection 
process 

 Selection of trainees should not be random 
and should be endorsed. 

4 Skill testing  Skill testing will only be easy if there is 
proper resource management, if the 
quality, education and knowledge is well 
maintained. 

5 NVQF 
implementati
on 

 NVQF should be properly implemented and 
recognized by all the employers. 
 
The curriculum should tie up the NVQF 
system. 

6 Free and 
paid courses 

Student line up for paid 
courses as they are being 
taught by experts. They 
offer flexible timing. Free 
courses are often being 
neglected because they 
are not flexible in timing 
and are not being taught by 
experts. 

Education programs need to be adusted 
accordingly.  

 
9. Closure of the program: 
Ministry request to the participants: The participants were requested to send their written 
comments to also reflect institutional representation.  
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Annex 6.6: 11 August 2022 workshop/ event 
 

Brief Proceedings of the  
One day workshop on TVET Sector Reform Strategic Plan among 

 Business and Industry Association Representatives and collect feedbacks 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 

And collect inputs, suggestions and recommendations. 
  

2. Program date: 
11 August, 2022 

 
3. Venue: 
Documentation Hall, MoEST, Kathmandu 
 
4. Workshop Schedule: 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration  

1.2 Session Chair Ram Krishna Subedi 

1.3 Welcome Kul Bahadur Phadera 

1.4 Objective of the program Kamal Prasad Pokharel 

1.5 Master of ceremony Kul Bahadur Phadera 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Kumar Pradhan and the team 

2.2 Question clarification Dr. Hari Kumar Pradhan and Chuman Babu Shrestha 
and Sita Paudel 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration/ Opening of the program: 
The program was chaired by Mr. Ram Krishna Subedhi, Secretary of the MoEST. Welcome 
remarks were made by Dr. Kamal Prasad Pokharel, Joint Secretary of the MoEST. He informed 
that the TVET is one of the priority programs of Nepal Government. It was reflected through 
different documents such as 15th Plan and commitment to SDGs, and other government policies 
and programs. Dr. Pokharel further added that MoEST wants to establish close coordination with 
Business and Industries to minimize the gap between demand and supply seen in Nepalese 
workforce.  

 
Objectives of the program was shared by Dr. Hari Lamsal, Joint Secretary/ Head of Planning 
Division, MoEST. Dr. Lamsal shared that MoEST is in process of developing ten years reform 
strategic plan and noted that there has been realization that things are not working properly and 
way needs to be explored what needs to be done to address the issues. Dr. Lamsal also agreed 
that there has been mismatch between demand and supply of workforce and minimizing this skill 
mismatch is biggest challenges for the country. According to him, the Ministry focus is to increase 
ownership of Business and Industries in TVET sector development and therefore, such a 
comprehensive plan was necessary to guide MoEST.   
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During the meeting Mr. Kul Bahadur Phaedra – Under Secretary of MoEST briefly shared the 
overall process of TRSP. Then Dr. Hari Pradhan was invited to make the presentation covering 
the objectives of the workshop mentioned in Chapter 1 above.  

 
6. Summary of the comments and inputs from workshop participants 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence.  
 
Table 1: Participants’ inputs/ remarks  
6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of teachers  Lack of certified teachers has 
led to closure of many training 
programs and schools. 

 Existing teachers should be provided 
with ToT training and should be 
motivated to get teacher’s permit. 

2 Dismissal of 
courses 

 Many training courses and 
other programs are being 
dismissed due to lack of 
students. The traditional 
sector, handicraft, has 
witnessed most of these 
cases. New programs such 
as stone crafting, wood 
carving have been introduced 
but the number of students is 
still less than expected. 

 

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Curriculum  Graduates are 
knowledgeable in theory but 
not in practical. 
 

 Curriculum does not match 
the industry needs.  

 

 Lack of Occupational Safety 
and Health has caused many 
human causalities 

 
 

 Project work for students where they are 
required to prepare a report on any 
industry can be introduced.  
 

 OSH must be part of curriculum 
 

 Occupational Safety and Health should 
be included in each and every training 
and technical program. 

 
 

 At the school level, at least safety and 
health should be provided 

2 Not enough 
knowledge to 
operate 
machines 

 They are not competent to 
handle sensitive machine and 
equipment. It is risky to allow 
them to start working in them 
without knowing their 
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SN Major Issues Explanation Participant’s recommendation 

proficiency level or without 
managing supervisors.  

3 Method of 
training 

 Apprenticeship method of 
training is good.  
 

 There is no system for 
training of existing workers 

 Dual VET method of training is necessary 
for better TVET outcomes. 
 

 Existing workers must be trained at the 
workplace itself.  

 

 Practical training should not be less than 
60%, more the better 

4 OJT  There is no OJT provision for 
Diploma level engineers and 
sub engineers 
 

 OJT allows interaction 
between employer and 
employee. Both – employers 
and OJT learners, can benefit 
from this interaction.  
 

 Graduates intention to get 
experience in hospitality 
sector is mainly targeted for 
foreign employment  

 Provision of internship/ on the job training 
in the curriculum has to be incorporated 
in all curricula. 
 

 People are interested in foreign 
employment but 2 years employment 
after OJT needs to be provisioned 

 

 Duration of any OJT should be of 6 
months. 

4 Teacher training   Teachers have theoretical 
knowledge insufficient for 
skilled workers in field such 
as handicraft 

 Teachers as well must be trained in the 
actual workplace 
 

 The existing workers through proper 
teacher training method can be trained in 
handicraft industry suit to enhance their 
training capacity  

5   Sometimes there is no 
teacher for imparting training 
while other times the vice-
versa 

 

6 OJT 
enhancement 

 The currently existing OJT 
curriculum is three years old 
and has not been updated. 

OJT programs should generate at least 2 
years of employment for the trainee. 

7 Skills learning   Nurses should be well trained from basic 
skills to critical skills. 

8 Region specific 
demand 

  Market demand study should concentrate 
more on the study area rather than the 
whole nation. Local demands must be 
prioritized. 

15 BIA engagement   BIAs should be allowed in the both 
training and assessment process.  
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SN Major Issues Explanation Participant’s recommendation 

 Industry – TVET system exchange 
program is necessary. 

 

  Soft skills and work ethics should be part 
of the curriculum. 

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Training  Only 5% of the existing 
workers have some kind of 
training 

 This situation should be reversed by 
offering large number of existing workers 
training.  

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Motivated to go 
abroad 

Most of the participants are 
motivated to go abroad after 
completion of their training. 

   

2 Skilled and 
unskilled 

Presence of both skilled and 
unskilled manpower is seen in 
the industry. 
 
People are undermining the 
values of degree and skills 

 Unskilled manpower should be given 
proper training either from the employer 
or the government. 

3 MIS for 
manpower and 
employers 

  An online portal to document and connect 
employers to manpower should be 
developed. 

4 Lack of 
employment 

Annually, over 2000 engineers 
are being produced but there 
are no job opportunities. Many 
change their career path to get 
employed. 

 Lack of employment; employment needs 
to be identified. 

5 Inclusion of 
internship in 
Bachelor’s 
course 

  A 6-month internship program should be 
arranged in every Bachelor’s course. This 
will help both, the manpower and the 
employer, to meet their demands. 

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Migration  Graduates are tempted to go 
for foreign employment after 
some experience.  
 

 Therefore, BIAs do not realize 
benefit of investing their 
private resources in providing 
training or OJT 

 
 

 The question is, is the nation 
investing for foreign 
employment 

 Government should be clear about its 
objectives and policy of training.  
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SN Major Issues Explanation Participant’s recommendation 

2 Labor Act  Labor Act does not make 
mandatory for graduates to 
remain in employment after 
OJT completion 

 This provision should be in place allowing 
BIAs opportunity to get some sort of 
return from individuals trained by them 

3 Tracer study  Graduates are nation’s 
property but there is no tracer 
study nor any tracking system 
to track about their status 
after graduation.  
 

 Such system could solve 50% 
of the unemployment problem 

 A graduate tracing App could be 
developed for this purpose.  
 

 Both graduates and BIAs can benefit from 
status of employment opportunity and 
graduates employment status.  

4 Information about 
graduates/ skilled 
workers 

 Interesting situation exists in 
Nepal where employers are 
constantly in search of skilled 
workers while the skills 
workers say there is no 
employment opportunity 

 Two recommendations exist: 
a. Make the curriculum market relevant 

and  
b. Develop reliable LMIS to make 

reliable exchange of employment 
opportunity and availability of skilled 
workers in the country  

5 Discouraging 
short training  

  Ineffective training should be 
discouraged.  

 Short term training must be monitored 
and standardized 

6.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Integration of 
returnee migrants 
(RM) skills 

 Returnees have massive and 
latest skills but government 
does not have system to tap 
and use them  

 Separate access rout be availed at the 
airport arrival to request RMs to give their 
information to the government.  

 Iterative App needs to be developed so 
that: 

 RM profile is captured at the arrival 
as soon as they arrive at the airport.  

 It should: 
o collect RM’s contact address   
o categorically document the skills 

they possess 
o capture their plan 

 Information should be made 
available to interested BIAs allowing 
them to contact them and the vice-
versa. Such arrangement can help 
both the RM and the BIAs contact 
them when necessary. Computer 
Association of Nepal (CAN) has 
willingness to support government 
to develop such an APP.  

 This application could be linked with 
LMIS and Department of Labor 
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SN Major Issues Explanation Participant’s recommendation 

2 Existing workers  Existing workers have lot of 
skills but they do not have 
certificates (few workers have 
almost 34 years of 
experience) 

 Skills testing/ RPL system should be 
widened. Currently it is limited to few.  

3 No progress for 
existing worker 

 A plumber retires as plumber.  

 No system exists for their 
vertical progression 

 System should be introduced to avail 
opportunity for higher level skills and 
certification 

 Skills test costs  Are high but artisan do not 
have money to afford 

 Some ways should be in place to help 
artisans in this respect 

 Dual VET   Effectiveness of the Dual VET system is 
recognized all over the world and should 
be implemented in Nepal also. 

 Focus on 
geriatrics  

  Focus should be also made on geriatrics 
(dealing with health and care of old 
people).  

 Exposure with 
newer equipment 

  Nurses should be made familiar with 
newer and updated medical equipment. 

 Training modules   Short term online training can be 
conducted to produce required 
manpower. 

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Coordination with 
BIAs 

 Thanks for this opportunity 
but this consultation may not 
be sufficient. Therefore, 
further interaction during 
policy and planning process 
is necessary 

 BIAs are ready to support government in 
this process 

2 One-door in 
training 

 Lot of training but not very 
useful. Therefore, there is 
acute need for inter-
ministerial coordination 
committee 

 Inter-ministerial coordination committee 
for better planning and implementation of 
training is necessary  

3 Information   Lack of data and information 
on both training an 
employment exists  

 As above 

 Reliable LMIS need to be in place 

4 Training 
opportunity in 
government 
hospital 

 Government hospital does 
not allow training opportunity 
for learners 

 This provision must be reviewed to allow 
opportunity on training for which required 
machine and equipment are unavailable 
elsewhere in the private sector.  

5 People returning 
to abroad 

 There are several reports of 
people not wanting to stay in 
the country after they have 
returned from abroad. Due to 
inferior technological 
practices and unstable 
governing bodies, people are 

 Manpower generated in the country 
should be motivated to stay and work in 
the country. 
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SN Major Issues Explanation Participant’s recommendation 

motivated to return abroad. 
 

 The efforts and resources are 
being wasted as people study 
in the nation and are 
motivated to work in foreign 
countries. 

 

 Foreign countries offer better 
education, motivating people 
to study their courses. 

6 Training 
duplication 

 Many instances where same 
or similar training have been 
conducted in urban parts of 
the nation. 

 Training duplication needs to be removed 

7 KMS introduction   Knowledge Management System, a 
digital record maintaining system, should 
be introduced. 

8 EMIS   EMIS is currently operational. It should be 
used by all authorities to build its 
usefulness. 

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Coordination 
among BIAs and 
TVET 

 No network exists between 
the two 

 Such coordination network is necessary 
including relevant organizations across 
the same level of governance and 
between and among the three levels.   

 

 CTEVT and industry must be connected 
anyhow 

2    (Planning team clarified several studies 
conducted over labor market but the need 
for addressing the mismatch between the 
educational qualifications and that 
required in the BIAs workplace still exists) 

3 Inter-ministry 
linkage  

  Inter-ministry communication and linkage 
should be strongly established and 
should be harmonized. 

4 Engagement of 
private section 

  Engagement of the private sector in 
contributing towards the development of 
curriculum must be increased. 

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1  Studies and 
reports 

 There are many studies and 
reports like these but they are 
in the ministry shelves.  

 

 There is no TVET policy yet 

  The recommendations made by BIAs 
should be implemented through policy 
instruments.  
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SN Major Issues Explanation Participant’s recommendation 

2 Rules and 
regulations 

 Policy and rules and 
regulations are the ones that 
clarify and drive the sector. 
But it is not clear yet.  

 Roles and responsibility should be 
clarified by policy and governing rules and 
regulations 
 

 Separate TVET Act necessary 

3 Handicrafts 
sector is ready to 
provide OJT    

 Handicrafts sector is ready to 
provide OJT but Labor act 
provisions are conflicting 

 Such Acts should be reviewed 

4 Sector skills 
committees 

  Tax rebate provisions should be 
considered for encouraging BIAs making 
SSCs effective 

5 Contradicting 
laws 

 There are numerous 
contradicting laws in the 
education sector. 

 

6 Incentive   Incentives such as tax deduction can be 
implemented. 

7 Authorities tie up   CTEVT and TU should link up. 

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

    

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Tracing the 
returnees 

  People who have returned from the 
foreign countries should be tested and be 
provided with appropriate certificates. 
Their work can be tracked and their skills 
can be utilized. 

 

 More than 10,000 nurses are being sent 
to the UK. They should be provided with 
necessary provision to work in the nation. 

2 Tracing the 
outputs 

  Provision of tracing and tracking the 
outputs should be done. 

3 Training misused  Training programs are 
constantly being misused. 
Some attend the training just 
for the facilities provided by 
the host and receive 
certificates. Getting the 
certificate is easy for them as 
there is no proper monitoring 
of skill tests. 

 Misuse of training must be removed  

4 Documentation of 
progress 

  All the progress should be documented 
and suggestions and findings should be 
shared. Digital documentation should be 
done. 

6.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 
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SN Major Issues Explanation Participant’s recommendation 

1 Informal sector   Limited information in 
informal sector 

 Study should be conducted to explore this 
sector status and potential ways to allow 
TVET to support this sector as well.  

 Market research is necessary to 
understand the market demand 

2   Why the ELMS study is not 
reflected in the report 

 (The research team clarified that until the 
TVET SAR was drafted the ELMS study 
was not ready and still not. Now that BIA 
representative promised to share it, the 
major points from the ELMS work will be 
placed in the Annex as soon as it is 
received. However, until updating this 
process document, no such report was 
available). 

3 Whereabouts of 
past reports 

 There had been many studies 
in the past about the 
education status and 
education sector. Many 
conclusions were drawn. But 
the implications and 
implementation are missing. 

 

7. Observations/ guidance: 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of skilled 
manpower 

 Due to lack of skilled 
manpower, companies 
are forced to hire 
expensive manpower 
from India and 
Bangladesh. 
Construction works, be it 
small or big, are handled 
mostly from foreign 
countries. 

 Lack of skilled manpower 

2 Minimum wages 
of nurses 

  Minimum wages of nurses should be 
increased. 

3 Extra certificate   Trainees and students should be 
provided with certificates for their 
volunteer work. 

4 Engineering staff 
college  

  Provision for establishing engineering 
staff colleges should be developed. 

5 Stop the blaming 
game 

  Blaming should be stopped and the focus 
should be more on identification of 
problems and ways to resolve them. 

6 Projection and 
implementation 

 Projection of planning 
and progress in China is 
done for 50 years. While 
in Nepal, a 50 years old 
outdated system exists 
and is still in operation. 

 Human resource projection should also 
be improved and enhanced. 
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8. Closure of the program: 
Chairing Secretary promised to review the recommendations made as these inputs will be 
important to make the plan effective. The Plan is expected to guide the sector in several years in 
the future probably up to the decade.  
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Annex 6.7: 24 August 2022 workshop/ event 
 

Brief Proceedings of the  
Workshop with officials of BIA to share the key finding of the Sector Analysis Report to 

collect feedback on the issues and problems in TVET Reform Strategic Plan 
 
 

1. Objectives of the program: 
For stakeholder, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
24th August, 2022 

 
3. Venue: 
Siddhartha Hotel, Nepalgunj 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration  

1.2 Session Chair  

1.3 Welcome Chuman Babu Shrestha 

1.4 Objective of the program Chuman Babu Shrestha 

1.5 Master of ceremony Chuman Babu Shrestha 

2 Technical Session Chuman Babu Shrestha 

2.1 Study concept presentation Chuman Babu Shrestha 

2.2 Question clarification Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The program was started by Chuman Babu Shrestha. He welcomed the participants and 
requested everyone to take their seats. 

 
6. Presentation: 
The study and concept presentation was given by Chuman Babu Shrestha. 
After the presentation, the participant gave their inputs and enquired about confusions. 
 
7. Summary of the comments and inputs from workshop participants: 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

    

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 
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SN Major Issues Explanation Participant’s recommendation 

 Unqualified 
teachers/ 
instructors 

There are cases where 
unqualified teachers by 
requirements of curriculum 
are teaching but they are 
not experienced in 
practical aspects. Those 
instructors lack in teaching 
methodology and following 
old techniques and 
methodologies.  

For situation where university graduates lack in 
teaching practical aspects of the curriculum can 
be delivered by expert workers. It would be 
better if they are trained for new methodologies 
of teaching 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1. Ineffective 
training and 
monitoring 

Students who took a three-
year course of diploma in 
Fashion Designing do not 
know how to cut the 
clothes. This is due to 
improper training and lack 
of practical educations. 
Similarly, student with 
Bachelor’s degree in 
Computer Application do 
not know how to make a 
website. BBA students do 
not know to fill a bank 
voucher. It is a concern 
how and where these 
people will get a job. 

Effective monitoring and evaluation system 
should be in place so that the objectives 
mentioned in the curriculum can be evaluated. 
This requires proper TVET curricula and 
leanring outcome monitoring. 

2 Qualified but 
unskilled 

People with a degree do 
not have proper skills to 
work in the current market. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Job 
placement 

Job placement for recent 
graduates is very unfair. 
They are not getting the job 
they deserve. Due to this 
reason, people are forced 
to change their field and 
career. 

Strong policy to support the graduates are in 
place. The private hospitals are getting the 
service of the PCL Nurse in the name of trainee 
Nurse where they work for the hospital with 
almost no money for the work. 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 CTEVT 
course 

Many CTEVT courses are 
old and sometimes they 
change the name of the 

Course (curriculum) offered by CTEVT must be 
updated with recent change in the job market. It 
is outdated and is in need of major reforms. 
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SN Major Issues Explanation Participant’s recommendation 

subject without changing 
the contents in the market 

Those who are currently working in the market 
should be included in curriculum development 
process. 

2 Changing 
curricula 
structure 

There is a subject called 
‘Building Construction’. 
There are 16 chapters in 
the subject. The subject do 
not carry any meaningful 
lessons and are deemed 
as ‘waste of time’ both by 
teachers as well as 
students. 
 
New practices are being 
taught in the classroom. In 
the exam, those evaluators 
who are unaware of the 
new practice will definitely 
cross the answer written by 
students based on new 
practices. Students are 
forced to learn in the old 
ways even if they are 
mindful of the new 
practices. 

Those types of contents should be removed 
from the curriculum. Those subjects can also be 
improved. Lessing the number of chapters can 
also be done. 
 
 
 
 
 
 
The evaluator engaged by the CTEVT need to 
be updated in their own field. It would be better 
if practitioner engaged in teaching are engaged 
for this purpose. 

3 Updating the 
curriculum 

The curriculum in India is 
being updated frequently 
with close coordination of 
the BIA. 

The curriculum should be updated regularly and 
frequently with close coordination with the 
Business and Industry Association (BIA). 

4 Practical 
first, theory 
later 

More focus given to 
theoretical lesson than 
practical 

Practical education should be given and taught 
first. Theoretical knowledge should include 
must know information, not nice to know 
information 

5 Curricula 
and real-life 
application 

The lessons being taught 
according to curriculum 
does not match the real-life 
applications. This has 
caused a lot of confusion 
among the students. 
 
Course and market do not 
align. 

 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Finding 
manpower 

Employers are having a 
hard time finding 
necessary human 
resource. The skilled 
human resources required 

The lower skill persons for garments who only 
stiches the clothes are available in the country. 
Focus should be given to prepare high skilled 
persons who could stiches suits, and others in 
the garment industry. 
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SN Major Issues Explanation Participant’s recommendation 

for garments industry are 
brought mostly from India 
and Bangladesh. There 
are still 5,000 to 15,000 
manpower demand in 
Lumbini province occupied 
by manpower from India 
and Bangladesh. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Unanswered 
questions 

Responsible authorities 
are not giving proper 
response to arised issues 
and problems in the sector. 

 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Outdated act The current training act 
was first introduced at 
2048 BS. In the act, NPR 
1,000 is allocated for hall 
charge, which is not 
enough for today’s rate. 

The training act should be updated more 
frequently and regularly to meet the present 
situation. 

2 Tax system Tax system for businesses 
are unfair. 

 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Monitoring of 
output by 
schools 

The school does not 
monitor or track their 
output. They do not even 
have the information of 
student who have topped 
the exams. 

 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

8. Observations/ guidance: 

 

SN Major 
Issues 

Explanation Participant’s 
recommendation 

1 Major 
manpower 
brought from 
India 

Main machine operators in major factories are from 
India. An operator had to call back because he was 
the only one who could lock/ unlock and operate the 
machine. 
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Annex 6.8:  2 November 2022 workshop / event 
 

Brief proceedings of the  
sharing of TRSP findings with officials of inter-department of MoEST and collect  

feedbacks and suggestions 
 
 
 

1. Objectives of the program: 
For stakeholder, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
And collect inputs, feedbacks and suggestions. 

 
2. Program date: 
November 2, 2022 

 
3. Venue: 
Documentation Hall, MoEST, Singhadurbar 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration Kul Bahadur Phadera 

1.2 Session Chair Mr. Ram Krishna Subedi, Secretary MoEST 

1.3 Welcome Dr. Hari Prasad Lamsal, Joint Secretary, Planning 
division, MoEST 

1.4 Objective of the program Dr. Hari Prasad Lamsal 

1.5 Master of ceremony Mr. Kul Bahadur Phadera, Under Secretary  

2 Technical Session Kul Bahadur Phadera 

2.1 Study concept presentation Kul Bahadur Phadera 

2.2 Question clarification Dr. Hari Prasad Lamsal 

2.3 Rapporteur Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
Inauguration of the program was done by Kul Bahadur Phadera, Joint Secretary of MoEST. He 
shared what was done till date and heartly welcomed all the attendee. 
 
Dr. Hari Prasad Lamsal, Secretary of MoEST welcomed all the participants and shared the 
objectives of the workshop briefly. He shared that the plan has reached its final stages. Before 
giving the final form, suggestions are expected in context to the page-specific theme of the. The 
plan has reached this stage with the help of Ministry of Education. Without debating and pointing 
out others responsibility and accountability, discussion of what can be done is more imperative. 
Due to the plan and scope being very diverse, concentration should be done. It is very hard to 
arrange time of all the attendee; everyone should be aware of that and should grab the opportunity 
to share their knowledge, suggestions and feedbacks.  

 
6. Presentation: 
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The technical presentation was given by Kul Bahadur Phadera. The presentation shared major 
findings, changes to be made. 
 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Career 
counseling 

  Career counseling for students should 
also be discussed 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Training cells 
enhance 

  Currently running training cells should be 
enhanced. 

2 Quality 
assurance 
guideline 

  Quality assurance guidelines should be 
set and improved. 

3 Teacher’s 
quality 

  Development of teachers should also be 
focused.  

4 Occupationa
l standard 

  Occupational standard should be defined 
before development of curriculum. The 
reformed curriculum should be based on 
the standards. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

    

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 LMIS  LMIS will provide the 
appropriate data of 
demand and supply until 
and unless it is regularly 
updated by the industry. 

 

2 Job market  Job market expansion 
should be focused. 

 

3 Placement 
rate 

 The current state of 
production is only 40% 
while the placement rate 
is only 50% 

 Plan to make the placement rate to 100% 
should be done before start planning 
ahead. 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 
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SN Major Issues Explanation Participant’s recommendation 

    

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Transition 
can be 
difficult 

 The difficulty in 
transition of technical 
and digital is very hard. 
Not everyone is gifted 
with those skills and 
can be hard to fashion 
them into it. 

 

2 Overall 
development 

   Employment and industrial development 
should also be focused. 

3 Non-formal 
training 

  Non-formal training programs that are 
being conducted should be managed. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Impractical 
finance 
details 

 The financial approach 
mentioned in the report is 
impractical. The financial 
contribution from private 
sector seems more. 

 Financial contribution from local level 
should be encouraged rather than from 
private sector. 

2 Budget 
allocation 

 Budget allocated for 
development of 
education on local level 
is very low. Implantation 
proposed by the plan is 
not possible on the 
current budget. 

 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Teacher’s 
selection 
process 

  Selection process of teachers should be 
changed or reformed. Getting enough 
marks in examination is not the only 
importance. Aptitude test should also be 
conducted for teachers 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop  
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Table 3: Participant’s observations and guidance. 
Baikuntha Prasad Aryal 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Naming of 
plan 

 The plan incorporates 
more development 
aspects than strategic.  

 The plan should be called “development 
plan” rather than “strategic plan”. 

2 Too many 
parties 
involved 
without 
proper 
execution 

 More than 16 ministries 
are involved in the 
development of TVET 
sector. But the 
implementation is done 
only by CEHRD and 
CTEVT. 

 Assortment of duties should be done to 
mitigate the problem. 

3 Interest from 
other 
organization 

 Recently, UNESCO has 
release a new report 
regarding the TVET 
sector. It mainly 
discusses recovery from 
impact of COVID 
pandemic on TVET and 
concept of “green TVET”. 

 

4 Formal and 
informal 
TVET 

 The plan only 
concentrates on formal 
TVET. 

 The plan should also focus on informal 
TVET. 

5 Finance 
distribution 
correction 

 The plan includes 
finance distribution 
where industry’s 
contribution is only 
0.05%. Household 
contribution is very less 

 The household contribution should be 
lessened and industry’s contribution 
should be increased as they are major 
consumers of the TVET output. 

Mahesh Bhattarai 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Academic 
automation 

  Academic automation should be 
considered in the reform plan 

Bhuvaneshwor Dhungana 

SN Major 
Issues 

Explanation  Participant’s recommendation 

1 Advanced 
diploma 

 The origin and benefits of 
adding the advance 
diploma level is not 
defined. 

 The relevance of advanced diploma 
should be explained. 

Deepak Babu Aryal 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Changing the 
introduction 

 The first sentence starts 
with the gist that the 
nation is poor. This gives 
the reader a very bad 

 The first sentence should be changed to 
something that gives motivation and 
hope. 
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SN Major 
Issues 

Explanation Participant’s recommendation 

impression. “What you 
read is what the universe 
backs.” 

2 What and 
how 

 The report incorporates 
“what” aspects of the 
plan and “how”. 

 Resolution of problems and how to reach 
the proposed targets in the report should 
also be mentioned. 

Dr. Vishnu Karki 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Step by step   The plan should proceed by taking small 
steps rather than reaching out for greater 
targets. 

2 Realistic 
plans 

  The plan should propose targets that can 
achievable rather proposing unrealistic 
targets. It should not divert from ground 
reality. Instead of targeting for 10 lakh per 
annum, 1 lakh output with 100% job 
placement should be planned. 

3 Shorten plan 
duration 

  Plan should be made for short term; at 
least 5 years. The mentioned 10 years is 
too much and should be shortened. 

4 Involvement 
of private 
sectors 

  Instead of seeking involvement of private 
sectors, approaching those sectors 
should prove to be more efficient. 

 
9. Closure of the program: 
Closing session of the program was hosted by Ram Krishna Subedi, Secretary of MoEST. He 
suggested everyone work in time and be punctual. The plan must be formulated in time. Every 
implementation is geared by politics, everyone should be aware of that. Election manifestos 
mentioning TVET should be collected by planning team. It should be carefully studied by the team 
and shared in the presentation. Small groups enclosing departments should be created. The 
groups can house inter-ministry, BIAs and other relevant individuals separately. As mentioned in 
the report as “gari khane sikchya”, the output of the plan should as such. Not every step and 
action can be done at once, but one at a time. The plan formulation should be completed before 
the upcoming election. 
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Annex 6.9: 4 November 2022 workshop/ event 
 

Brief proceedings of the  
workshop on TVET Sector Reform Strategic Plan with the officials of  

Business & Industry Association 
 
 

9. Objectives of the program: 
For stakeholder, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
And collect inputs, feedbacks and suggestions. 

 
10. Program date: 
November 4, 2022 

 
11. Venue: 
Documentation Hall, MoEST, Singhadurbar 

 
12. Workshop Schedule 

 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not applicable 

1.1 Inauguration Not applicable 

1.2 Session Chair Mr. Ram Krishna Subedi- Secretary, MoEST 

1.3 Welcome Dr. Kamal Prasad Pokharel, Joint Secretary, MoEST 

1.4 Objective of the program Kamal Prasad Pokharel, Joint Secretary, MoEST 

1.5 Master of ceremony Kul Bahadur Phadera, Undersecretary of MoEST 

2 Technical Session Kul Bahadur Phadera, Undersecretary of MoEST 

2.1 Study concept presentation Kul Bahadur Phadera, Undersecretary of MoEST 

2.2 Question clarification Dr. Hari Prasad Lamsal, Joint secretary of MoEST 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
13. Inauguration of the program: 
The Inauguration program was chaired by Mr. Ram Krishna Subedi, Secretary of MoEST. Dr. 
Kamal Prasad Pokharel, Joint secretary of MoEST, welcomed all the participants. He shared 
objectives of the meeting stating that the meeting was held in order to share the major proposals 
of the TVET Reform Strategic Plan (TRSP). He requested the participants to give honest 
feedbacks, suggestions and inputs in order to improve the TVET Reform Strategic Plan. All the 
inputs will be incorporated in the final plan. 

 
14. Presentation: 
Technical presentation was shared by Kul Bahadur Phadera, Undersecretary of MoEST. The 
presentation incorporated key findings of TVET Sector Analyses Report (TVET SAR) 2022 and 
key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032.  
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15. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
participants 

 A 15-day skill upgrade 
training was conducted 
but there were no 
participants. 

 

2 No 
scholarship 
for PCL 

 There is no provision of 
scholarship for PCL 
(Proficiency Certificate 
Level in Nursing) 
students. 

Education loan scheme should be in place 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Horizontal 
expansion 

 Heavy attention has 
been given to doctors, 
nurses and engineers. 

 Other fields such as welder, plumber, 
electrician should also be focused. These 
focus and proper information about these 
fields should be provided at schools. 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Well-
equipped 
labs 

  Teaching institutes such as campus and 
hospital should be well-equipped for 
students. This will help to develop 
practical knowledge in students.   

 

 Maintaining skill lab should be done. 

2 Extra 
couching 
classes 

 Even after successfully 
completing the 3-year 
course of nursing, the 
students have to take 
extra couching classes to 
prepare for licensing 
exam.  

 

3 Under 
qualified 
teachers 

 In context of higher 
education (bachelors in 
nursing), it is very hard to 
find qualified and skilled 
teachers. The students 
are not getting adequate 
knowledge from the 
teachers. 

Teachers should be trained in the actual 
workplace.  

4 Failing 
products 

 It is evident that products 
from CTEVT are failing 
the licensing exams 
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SN Major Issues Explanation Participant’s recommendation 

5 Theory 
versus 
practical 

 Practical knowledge 
amongst the recent 
graduates is very low.  

 

6 OSH  After close examination 
of several training 
programs, Occupational 
Safety and Health (OSH) 
has found to be ignored 
or lacking. 

 

7 Curriculum 
revision 

  Revision of curriculum is a must. It is very 
traditional and outdated. It is focused in 
theory and classroom bounded. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Not enough 
skills 

 Complains from 
employment institutes 
regarding the lack in 
skills of nurses are being 
constantly addressed. 
Participants are not 
acquiring enough skills 
from training programs. 

 

2 Occupationa
l standard 

 Occupational standard of 
the outputs has not been 
set. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Mismatch  The most relevant 
problem is mismatch of 
supply and demand. New 
recruits are mostly 
qualified but lack 
practical knowledge. 
After they acquire 
enough knowledge from 
the workplace, they leave 
for foreign employment.  

 A new recruit should only be allowed to 
leave a workplace after a year or certain 
time of employment. This will ensure the 
government’s investment in training. 

2 Insufficient 
pay at 
workplace 

 Major causes of 
employees leaving work 
early and aiming for 
foreign employment is 
lack of sufficient pay. 
Looking at the amount of 
work that they have to put 
in and money spent on 
study, the pay is very low. 

 

3 Lack of jobs  Due to lack of 
employment, majority of 
the engineering 
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SN Major Issues Explanation Participant’s recommendation 

graduates are seeking 
foreign employment. 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Training 
duplication 

 A 5-year plan to conduct 
trainings were 
introduced. Trainings 
with similar fashion and 
teaching were conducted 
for the whole of 5 years. 

 The plan should have changed the 
methods of teaching and the field. Field of 
study should have changed after each 
year. It would have covered multiple fields 
and avoid creating only a single type of 
manpower. 

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Modularity   Civil engineers should be able to join 
mechatronics engineering. Similar types 
of flexibility should be provided to all 
students and professions. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Output 
tracking 

  Outputs of CTEVT should be regularly 
tracked and recorded. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 One sided 
interest 

 The industry was brought 
into this project very late. 
The knowledge from the 
industry could not be 
shared in time. 

 Involvement of industry should be 
alongside the start of the project. 

 Regarding the development of education, 
the private sector is currently pro-active. 
This is the right time to implement the 
reform plan. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Incentive 
from 
government 

 Some 3-star hotels and 
5-star hotels are 
conducting training 
programs for new 
recruits. It helps the 
establishment to groove  
them according to its 
needs. 

 Incentive, in form of tax reduction, tax 
return, should be given to institutes 
hosting training inside those institutes. 

2 Position 
permanency 

  The number of position permanency 
should be increased to motivate 
employee to stay. 

3 Number of 
trainings 

  Information regarding number of trainings 
should be made available. 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Remittance  The amount of 
remittance outgoing from 
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SN Major Issues Explanation Participant’s recommendation 

the nation is far greater 
than incoming. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Monitoring of 
training 

 There is none or less 
system for monitoring 
and evaluation of training 
programs. 

 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
16. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop.  
 
Table 3: Participant’s observations and guidance. 

Ajit Kumar Gupta 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Document 
not 
structured 

 The presented document 
is not properly structured. 
The target does not 
coincide with current 
problem. 

 

2 Word 
manipulation 

 In the document, SSC is 
defined as Sector Skills 
Committee. The content 
of the document also 
mentions Sector Skills 
Council. Creating 
confusion, the word SSC 
can be easily 
manipulated. 

 

3 Solution   The majority of discussed problems can 
be easily solved with the development 
and improvement of LMIS and OSU. 

 

 Linkage between education sector and 
industry is the result not the solution. 

Takma K.C. 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Advanced 
Diploma 

 The concept of 
“Advanced Diploma” is 
New. What would be its 
equivalency in formal 
term should be 
discussed. 
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17. Closure of the program: 
During the closure of the program, Dr. Hari Prasad Lamsal summarized the workshop with his 
remarks. He shared that, TVET has been led by private sector in many countries internationally.  
MoEST really want meaningful involvement of BIAs from beginning of planning to its 
implementation that is why meeting with business sector is organized repeatedly. Your concrete 
inputs/recommendations will be reflected in final strategic plan. Separate meetings with the 
private sectors can be held in close coordination with BIAs and MoEST. He, on behalf of the 
ministry, requested the private sectors (FNCCI, CNI, Handicraft Association) to arrange in-house 
meetings/ discussion to explore more relevant strategies to be included in the plan. He also 
requested participants to give their inputs in writing.  
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Annex 6.10: 8 November 2002 workshop/ event 
Brief proceedings of the  

sharing of TRSP findings with officials of inter-ministry officials and collect  
feedbacks and suggestions 

 
 

1. Objectives of the program: 
For stakeholder, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
And collect inputs, feedbacks and suggestions. 
 
2. Program date: 
November 8, 2022 

 
3. Venue: 
Documentation Hall, MoEST, Singhadurbar 

 
4. Workshop Schedule 

 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not applicable 

1.1 Inauguration Not applicable 

1.2 Session Chair Ram Krishna Subedi, Secretary of MoEST 

1.3 Welcome Dr. Hari Prasad Lamsal, Secretary of MoEST 

1.4 Objective of the program Dr. Hari Prasad Lamsal, Secretary of MoEST 

1.5 Master of ceremony Dr. Hari Prasad Lamsal, Secretary of MoEST 

2 Technical Session Kul Bahadur Phadera, Undersecretary of MoEST 

2.1 Study concept presentation Kul Bahadur Phadera, Undersecretary of MoEST 

2.2 Question clarification Dr. Hari Prasad Lamsal, Secretary of MoEST 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The program initiated by Dr. Prasad Lamsal, Joint secretary of MoEST. He welcomed all the 
participants and thanked everyone for allocated the time to attend the workshop. He explained 
the objectives of the workshop to the participants. He mentioned that the shared reform plan will 
be shared in the workshop. He requested the participants to provide suggestion, feedbacks and 
input regarding the plan. Written suggestions or emails are also accepted. 

 
6. Presentation: 
Technical presentation was shared by Kul Bahadur Phadera, Undersecretary of MoEST. The 
presentation incorporated key findings of TVET Sector Analyses Report (TVET SAR) 2022 and 
key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032. 
  



100 
 

7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

    

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Horizontal 
expansion 

  Service sector fields such as banking, 
departmental store clerk should as be 
added as there is increase in their 
demand. 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

    

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

    

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Mismatch in 
supply and 
demand 

 Mismatch of supply and 
demand is relevant. 
There is lack of 
manpower as well as 
lack of employment. This 
issue exists globally. This 
is due to weak system 
and improper 
coordination. 

 

2 Internship at 
ministry 

 Large number of 
students are applying for 
Loksewa from which, 
handful are selected. The 
time spent on preparing 
for the exam will go to 
waste if not properly 
used. 

 The ministry/ department could invite 
internship for such students. They could 
decide who to let in. 

3 Unskilled 
going foreign 

 Mostly unskilled 
manpower is seeking 
foreign employment 

 Proper training opportunities should be 
given to those and retaining them should 
be provisioned. 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Modular 
concept 

 It is prevalent that 
students have to choose 
between vocational or 

 Modular concept of study-earn-study 
should be practiced to influence students 
to enroll and complete their education. 
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SN Major Issues Explanation Participant’s recommendation 

general education or 
work, due to the system 
being rigid. 

2 Dual VET   Dual VET has proven to be very 
beneficial. It should be practiced in the 
national education system. 

3 Credit 
transfer 

  Credit transfer should be provisioned.  

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

    

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Alignment of 
private 
sector 

 The government alone 
cannot do all the 
alignments. 

 No job led to no earning 
led to no empowerment. 

 Private sector should be aligned with 
education sector as they are the most job 
providers. 

 Alignment of private sector with public 
should be done to increase quality of jobs. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Recognition 
and 
standardizati
on 

 The trainees are 
unassured of the job 
placement. 

 The students have to opt 
for formal education as 
informal short-term and 
long-term training have 
no recognition. This has 
led them to work 
informally. 

 Recognition and standardization of 
trainings should be done. 

2 Revision of 
skill testing 

 The system of skill 
testing done by CTEVT 
has a lot of flaws. 

 Skill testing procedure and provision 
should be re-established. It should be 
made mandatory.  

3 Relevancy of 
training 
centers 

  The relevancy of establishing training 
center from each ministry should be 
explained. 

4 Act failure  Currently, there are too 
many field to cover and 
improve. Adding more 
might be troublesome. 
Previously, the CTEVT 
Act failed because more 
time was spent on 
expansion. 

 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Scattered 
fund 

 The TVET fund seems to 
be too scattered. 

 A single bucket should be created. Any 
fund used should be properly 
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SN Major Issues Explanation Participant’s recommendation 

documented. In that way, tracking and 
tracing of program will be easy. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop. 
 
Table 3: Participant’s observations and guidance. 

Kamal Prasad Pandey 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Confusions   The planning team must state the context 
of feedback that they are requesting. 

Lok Nath Bhusal 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 State of 
production in 
Nepal 

 According to a study, per 
100 pens produced in the 
USA, China produces 33 
and Nepal creates only ½ 
. 

 

 
9. Closure of the program: 
The closins session was chaired by Ram Krishna Subedi, Secretary of MoEST. He mentioned 
that even if it is easier said than done, strong coordination is much needed amongst the ministries. 
Even though skill testing is only done by CTEVT, proper coordination must be done in their part. 
The ministries should point out regions where coordination should be and can be done. It has 
already been two years since the plan was proposed and it may fade in the next two months. So, 
acting now is highly recommended. 
 
Dr. Hari Prasad Lamsal, Joint secretary of MoEST, urged to make TVET not just as ‘garikhane’ 
but ‘garikhane sikchya’. 
 
Kamal Prasad Pokhrel, Joint secretary of MoEST, shared that after reading the draft of the plan, 
most of the queries discussed in the workshop were covered. He shared that due to the recent 
global pandemic, gulf countries had deported labours. Most of them were unskilled. The 
coordination between ministries is very weak and should be strengthened.  
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     Annex 7: List of Provincial Workshop/ events participants (workshop date wise) 
Annex 7.1: 25-26 July 2022, Sudurpashim Province 

SN Name Organization Designation Phone Email 

1 
Govinda Raj 
Bohara 

MoSD,Dhangadh
i 

Minister   

2 
Tek Bahadur 
Roka 

MoSD, 
Dhangadhi 

Rajya Minister   

3 Kunti Joshi 
Pradesh Sabha 
Sadashya, 
Dhangadhi 

Pradesh Sabha 
Sadashya 

  

4 
Gelbu Singh 
Bohara 

Pradesh Sabha 
Sadashya, 
Dhangadhi 

Pradesh Sabha 
Sadashya 

  

5 
Deepak 
Lamichane 

MoSD, 
Dhangadhi 

Secretary 9851199353 
dpklami@gmail.c
om 

6 
Nanda Bahadur 
Saud 

Pradesh Sabha 
Sadashya, 
Dhangadhi 

Pradesh Sabha 
Sadashya 

9851205467  

7 
Dibyeshwori 
Shah 

Pradesh Sabha 
Sadashya, 
Dhangadhi 

Pradesh Sabha 
Sadashya 

9741085430  

8 
Narendra 
Bahadur Pal 

Pradesh Sabha 
Sadashya, 
Dhangadhi 

Pradesh Sabha 
Sadashya 

9848761917  

9 
Kanya Kala 
Kumari Rana 

Sub Mayor, 
Dhangadhi 

Dhangadhi Sub 
Metropolitan 

9848488901  

10 
Guliya Kumari 
Chaudhary 

Sub Mayor, 
Ghodaghodi 

Ghodaghodi 
Municipality 

9862487191 
guliyakumaric@
gmail.com 

11 Birendra Bhatta Mayor, Godawari 
Godawari 
Municipality 

9851125072  

12 Ram Lal Tharan 
Sub Mayor, 
Tikapur 

Tikapur 
Municipality 

9868770634  

13 
Suresh Kumar 
Joshi 

CEHRD Kathmandu   

14 
Lokendra Prasad 
Bhatta 

MoSD, 
Dhangadhi 

Section Officer 9841355515 
joshi511@yahoo
.com 

15 
Bhim Prasad 
Paneru 

ETC, Dipayala Officer- ETC 9858480769 
etcsupa@gmail.
com 

16 
Dev Bahadur 
Bogati 

Farwest 
Province, 
Dhangadhi 

Province 
Secretary 

9851280991 
devbogati46@g
mail.com 

17 Jaya Raj Pant EDCU, Darchula EDCU-Unit Chief 9848829756 
j2072darehola@
gmail.com 

18 
Narendra 
Bahadur Khati 

Dhangadhi Under Secretary 9848889888 
nbkhati@gmail.c
om 

19 
Bishnu Raj 
Awasthi 

Godawari 
Municipality, 
Dhangadhi 

Technical 
Assistant 

9865607616 
bishnurajawasthi
@gmail.com 
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SN Name Organization Designation Phone Email 

20 Dev Singh Dhami 
CTEVT, 
Dhangadhi 

Deputy Director 9848426594 
d1dhamisde@g
mail.com 

21 
Janak Bahadur 
Rokaya 

EDCU, Bajhang 
Technical 
Assistant 

9865914328 
janakrokaya2048
@gmail.com 

22 Deepa Joshi 
CTEVT, 
Dhangadhi 

Tech. Officer 9843215160 
jdeepa2070@gm
ail.com 

23 
Narendra Prasad 
Awasthi 

EDCU, Baitadi Unit Chief 9848456759 
awasthinaren52
@gmail.com 

24 Laxman Giri EDCU, Acham Unit Chief 985844057 
jeevangirilg@gm
ail.com 

25 
Krishna Bahadur 
Bohara 

EDD, Dipayal Section Officer 9848431523 
boharakb123@g
mail.com 

26 
Prem Prasad 
Subedi 

Pahalmansingh 
H.S School 

Principal 9848626310 
subediprem69@
gmail.com 

27 
Prem Raj 
Pandey 

Bhimdatta 
Polytechnic 
Institute, Baitadi 

Instructor 9865756845 
pandeyprem204
7@gmail.com 

28 Sabin Bhandari 
Shree Latinath 
H.S, Darchula 

Instructor 9844392365 
sabinbhandari.19
98@gmail.com 

29 
Pratap Singh 
Dhami 

EDCU, 
Dhangadhi 

Section Officer 9848854805 
pratapdhami37
@gmail.com 

30 
Chet Bahadur 
Kathayat 

Shree Jalapa 
Devi Secondary 
School, Acham 

Instructor 9868804914 
jalpadevi12@gm
ail.com 

31 
Ganesh Bahadur 
Singh 

EDD, Dipayal Director 9858440510 
singhganesh45
@gmail.com 

32 
Umesh Raj 
Regmi 

Godhagodhi 
Municipality 

Section Officer 9848648307 
regmiumesh123
4@gmail.com 

33 Hari Joshi FNJ Secretary 9851168562 
journalist.hj@gm
ail.com 

34 
Surendra Singh 
Karki 

D.S.M.P Admin Officer 9848720849 
surendrakarkee2
078@gmail.com 

35 
Ram Bahadur 
B.K 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Instructor 9863113381 
contactbishowka
rma85@gmail.co
m 

36 Hemraj Joshi 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Instructor 9848544575 
hrjoshi150@gma
il.com 

37 
Er. Bhupesh 
Upadhaya 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Instructor 9847110948 
bhupeshupadhay
a6@gmail.com 

38 
Bharat Bahadur 
Rawal 

Shree Mangala 
Nepal Rastriya, 
Acham 

Assist. 
Technology 

9848646569 
rawalbharat44@
gmail.com 
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SN Name Organization Designation Phone Email 

39 Dipesh Sunar 
MoSD, 
Dhangadhi 

Office Assistant   

40 
Bina Kumari 
Paudel 

Tikapur 
Municipality, 
Dhangadhi 

Technical 
Assistant 

9849494623 
poudelbina23@g
mail.com 

41 Bijaya Raj Ojha 
MOEFIT, 
Dhangadhi 

Law officer 9843622052 
bijayarojha@gm
ail.com 

42 
Sher Bahadur 
Chaudhary 

Shree 
Pahalmansingh 
M.H.S, 
Dhangadhi 

Head Teacher 98400453298 
sherachaudhary
149@gmail.com 

43 
Dipak Bahadur 
Bohara 

Bhairav 
Secondary 
School, Bajhang 

Teacher 9848761424 
2076dipakbohar
a@gmail.com 

44 
Rajendra 
Bahadur Singh 

Shree Durga 
Bhawani 
Secondary 
School, Bajhang 

Principal 9848436775 
08durgabhawani
@gmail.com 

45 
Hari Prasad 
Joshi 

Janabikash 
Secondary 
School, Darchula 

Principal 9848581053 
harijosji303@gm
ail.com 

46 Gagan Ayodi 
Sudurkhabar.co
m, Dhangadhi 

Press 9848626841 
ayodigagan@gm
ail.com 

47 
Ramesh Datt 
Bag 

Shree Manilek 
Secondary 
School, Baitadi 

Principal 9848802500 
rameshbaag202
8@gmail.com 

48 
Deepak 
Bishwokarma 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Student 9812665831 
deepakbishwoka
rma789@gmail.c
om 

49 Dipesh Joshi 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Student 9848887475 
joshidipesh140
@gmail.com 

50 
Pardeep 
Neupane 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Student 9822633964 
pradeepnyupane
@gmail.com 

51 Deependra Joshi 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Student 9824658252 
priceabhi404@g
mail.com 

52 
Mrigyendra 
Singh 

Dhangadhi 
Polytechnic 
Institute, 
Dhangadhi 

Student 9848775156 
mrigyendrasingh
14@gmail.com 

53 Yasodha Bithari 
Dhangadhi 
Polytechnic 

Student 9741886485 
yasodhabitthari
@gmail.com 
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SN Name Organization Designation Phone Email 

Institute, 
Dhangadhi 

54 Bhim Chaudhary 
Janata T.V, 
Dhangadhi 

Beuro Chief 9848470100 
bbcnishah@gma
il.com 

55 
Anil Kumar 
Chaudhary 

Pahalmansingh 
H.S School, 
Dhangadhi 

Student 9868454885 
chadharyanilkum
ar517@gmail.co
m 

56 Rohit Chaudhary 
Pahalmansingh 
H.S School, 
Dhangadhi 

Student 9865843275 
rohitchaudhary@
gmail.com 

57 Janaki Parki 

Dhangadhi 
polytechnic 
Institute, 
Dhangadhi 

Parents   

58 
Balaram 
Chaudhary 

Pahalmansingh 
H.S School, 
Dhangadhi 

Student   

59 
Suman 
Chaudhary 

Dhangadhi 
polytechnic 
Institute, 
Dhangadhi 

Student   

60 
Ram Bahadur 
K.C 

Dhangadhi 
polytechnic 
Institute, 
Dhangadhi 

Instructor   

61 
Krishna Bahadur 
Parki 

Dhangadhi 
polytechnic 
Institute, 
Dhangadhi 

Student   

62 Deepak Bhandari Section Officer MoEST   

      

1 Rajendra Raika MoSD    

2 
Bhim Bahadur 
Bogati EDCU, Acham    

3 
Gagan Singh 
Dhami EDCU, Darchula    

4 Rajib Chaudhary MoSD    

5 
Prem Bahadur 
Diyal EDD, Dipayal    

6 Jeevan 
Chaudahry 

TikaPur 
Municipality, 
Dhangadhi    

7 
Dil Bahadur Ayer 

Godawari 
Municipality, 
Dhangadhi    

8 
Shyam Lal 
Chaudhary 

MoSD,Dhangadh
i    
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SN Name Organization Designation Phone Email 

9 
Prakash Bohara 

MoSD,Dhangadh
i    

10 
Basanta Janak 
Saud 

MoSD,Dhangadh
i    

11 
Shiv Raj Bohara 

MoSD, 
Dhangadhi    

12 
Tek Raj 
Pangleya 

MoSD, 
Dhangadhi    

13 
Bhawani Singh 
Mandal 

MoSD, 
Dhangadhi    

14 
Suresh Baniya 

Dhangadhi Sub 
Metropolitan, 
Dhangadhi    

15 Janak Saud MoSD    
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Annex 7.2: 29-30 July 2022, Bagmati Province 

SN Name Organization Designation Phone Email 

1 Ho. Kumari 
Moktan 

Ministry of Social 
Development 
Bagmati 

Minister   

2 Ho. Saraswati 
Bati 

Bagmati Pradesh 
Sabha 

Parliament 
Member 

9841604845 sarswotibati7
5@gmail.com 

3 Ho. Goma Bhurtel Bagmati Pradesh 
Sabha 

Parliament 
Member 

9841830204  

4 Ho. Maina 
Achami 

Bagmati Pradesh 
Sabha 

Parliament 
Member 

9841622657  

5 Ho. Keshav 
Prasad Pokhrel 

Bagmati Pradesh 
Sabha 

Parliament 
Member 

9851087093 kpokharel99
@gmail.com 

6 Ho. Dawa Dorje 
Lama 

Bagmati Pradesh 
Sabha 

Parliament 
Member 

9855055428  

7 Ho. Prakash 
Shreshta 

Bagmati Pradesh 
Sabha 

Province Member 9851066627 prakash6662
7@gmail.com 

8 Ho. Bijaya 
Shrestha K.C 

Bagmati Pradesh 
Sabha 

Province Member 9851089579 kc.bijaya@g
mail.com 

9 Ho. Krishna Hari 
Khadka 

Bagmati Pradesh 
Sabha 

Secretary 9841329286 k.khadka2818
@hotmail.co
m 

10 Bhimsen Khatri Bagmati Pradesh 
Sabha 

Province Member 9841473100  

11 Ashok Byanju 
Shrestha 

Dhulikhel 
Municipality 

Mayor 9857073175 ashokbyanju
@gmail.com 

12 Sarita Bhattarai Suryabinayak 
Municipality 

Deputy Mayor 9851122166 saritabhattara
i70@gmail.co
m 

13 Hari Prasad 
Lamsal 

MoEST Joint Secretary   

14 Bijaya Raj Subedi MoEST Under Secretary 9841980000 bijaya_rs@ya
hoo.com 

15 Dipak Bhandari MoEST Section Officer 9857064058 dpkbhandari5
9@gmail.com 

16 Shree Krishna 
Nepal 

Ministry of Social 
Development 
Bagmati 

Secretary 9855030568  

17 Kamal Prasad 
Pokhrel 

Ministry of 
Education, 
Science and 
Technology 

Joint Secretary 9849362062 pokhrelk@gm
ail.com 

18 Bishwo Babu 
Pudasaini 

Ministry of 
industry 
Commerce and 
Supply 

Province 
Secretary 

9855086950 bishwo006@
gmail.com 

19 Krishna Prasad 
Dangal 

Shree 
Mahendrodaya 

Principal 9860935735 dangalkrishna
89@gmail.co
m 
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SN Name Organization Designation Phone Email 

M.V 
Sindhupalchowk 

20 Sushil Adhikari Technical 
Training and 
Research 
Institute, Lalitpur 

Principal 9841492751 champ.sushil
@gmail.com 

21 Er. Umesh Aryal Thaha 
Polytechnic 
Institute, 
Makawanpur 

Principal 9848022780 aryalumesh5
0@gmail.com 

22 Nirmal Kumar 
Ghimire 

Education 
Development and 
Coordination Unit, 
Sindhuli 

Unit Chief 9854041324 edcusindhuli2
075@gmail.c
om 

23 Ganesh Prasad 
Dhakal 

Education 
Development and 
Coordination Unit, 
Lalitpur 

Unit Chief 9851190284 dhakal2002@
yahoo.com 

24 Rudra Hari 
Bhandari 

Ministry of Social 
Development 
Bagmati 

Director   

25 Nanda Lal Paudel Education 
Development and 
Coordination Unit, 
Kathmandu 

Unit Chief 9851201285 nandapaudel
@yahoo.com 

26 Sheshkanta 
Paudel 

Lalitpur 
Metropolitan City 

Section Officer 9851065755 poudelsk3@g
mail.com 

27 Khubiram 
Adhikari 

Education 
Training Center, 
Kavre 

Training Chief 9851239614 akhubiram@
gmail.com 

28 Tej Bikram Thapa Sindhuli 
Community 
Technical Institute 

Coordinator 9854041424 tejbikramthap
a11@gmail.c
om 

29 Ajit Kumar Gupta Federation of 
Nepalese 
Chamber of 
Commerce and 
Industry 

Assistant Director 9849643871 gajitfncci@g
mail.com 

30 Dinanath Gautam Education 
Development and 
Coordination Unit, 
Makawanpur 

Unit Chief 9855030501 dinngautam7
9@gmail.com 

31 Bhumilal Sharma 
Subedi 

Education 
Development and 
Coordination Unit, 
Chitwan 

Unit Chief 9855063363 bhumisubedi1
@gmail.com 

32 Krishna Prasad 
Subedi 

Education 
Development and 

Unit Chief 9851192117 subedik2023
@gmail.com 
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Coordination Unit, 
Sindhupalchowk 

33 Tailendra 
Acharya 

CTEVT, Bagmati Province Director 9841425193 tailendra@g
mail.com 

34 Madhav Prasad 
Dahal 

Shree Bhutandevi 
Secondary 
School, Hetauda 

Principal 9862145756 madhavpdda
hal39@gmail.
com 

35 Harihar Pokhrel Ministry of labor 
Employment and 
Transportation, 
Hetauda 

Under Secretary 9851234111 hariharpokhre
l@gmail.com 

36 Bidur Kafle CTEVT, Bagmati Technical Officer 9841831128 bidur.kafle69
@gmail.com 

37 Dilliman Shrestha Adarsha Shaul 
Secondary 
School, lalitpur 

Vice Principal 9841672250 dilliman.shres
tha100@gma
il.com 

38 Tathya Dhamal Adarsha Shaul 
Secondary 
School, lalitpur 

Student 9841724218 tathya011@g
mail.com 

39 Anthoni Shakya Adarsha Shaul 
Secondary 
School, lalitpur 

Parents-President 9851065619 anthonyshaky
a@gmail.com 

40 Tarapati Kharel Kathmandu 
Metropolitan 

Section Officer 9845471852 tarapathikhar
eldp@gmail.c
om 

41 Ratna Bahadur 
Katuwal 

Suryabinayak 
Municipality 

Under Secretary 9841351840 ybkatuwal27
@gmail.com 

42 Purna Bahadur 
Darji 

Education 
Development 
Directorate, 
Makawanpur 

Director 9851127044 purnanepali2
2@gmail.com 

43 Shreejana Arya Federation of 
Nepali Journalist 

Secretary 9841463222 shiju.arya@g
mail.com 

44 Shankar Babu 
Shrestha 

Education 
Development and 
Coordination Unit, 
Dolakha 

Unit Chief 9854045205 spshrestha99
4@gmail.com 

45 Khem Kaji Baral Kapilakot 
Secondary 
School, Sindhuli 

Assistant 
Principal 

9844042038 khemrajbaral
254@gmail.c
om 

46 Saroj Kumar 
Pandey 

Tilingtar 
Secondary 
School 

Principal 9851192703 tilingatar@gm
ail.com 

47 Bishnu Bhattarai Manmohan 
Memorial institute 
of Health Science, 
Kathmandu 

Campus Chief 9851142903 mrsbhattarai4
73@gmail.co
m 
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SN Name Organization Designation Phone Email 

48 Sanjib Kumar 
Joshi 

Mahendra 
Rastriya M.V, 
Kathmandu 

Parents  9861724138 joshisanjiv77
1@gmail.com 

49 Shikshya Joshi Mahendra 
Rastriya M.V, 
Kathmandu 

Student 9841292615 subekshajosh
i24@gmail.co
m 

50 Dev Raj Gurung Mahendra 
Rastriya M.V, 
Kathmandu 

Principal 9851043542 devrajgurung
65@gmail.co
m 

51 Bhoj kumar 
Thakuri 

Dhulikhel 
Municipality 

Section Officer 9841107010 bhjthakuri@g
mail.com 

52 Ram Prasad 
Subedi 

Kathmandu 
Metropolitan 

Section Officer 9841324054 rpsubedi107
@gmail.com 

53 Buddhi Raj 
Subedi 

Nepal Secondary 
School, Chitwan 

Principal 9855062782 sbuddhiraj0@
gmail.com 

54 Sarita Regmi Narayani 
Polytechnic 
Institute, Chitwan 

Principal 98550123633 saruregmi151
1@gmail.com 

55 Ashok K.C Himalaya Media Leader 9841221613  

56 Purna Dev 
Paneru 

Education 
Development 
Directorate, 
Makawanpur 

Section Officer 9841284215  

57 Maya Sherpa Bigu Polytechnic 
Institute, Dolakha 

Principal 9841818851  

58 Shubhadra 
Paudel 

Nepal Secondary 
School, Chitwan 

IT Teacher 9847273578 paudelshubu
@gmail.com 

59 Ugin Dangol Adarsha Shaul 
Secondary 
School, lalitpur 

Student 9849036143 dangolugin07
14@gmail.co
m 

Supportive Staff   

1 Suman Bhatta Education 
Development and 
Coordination Unit, 
Kathmandu 

   

2 Ek Raj Karki Education 
Development and 
Coordination Unit, 
Dolakha 

   

3 Anil Mishra Education 
Development and 
Coordination Unit, 
Sindhuli 

   

4 Madhav Thapa Education 
Development and 
Coordination Unit, 
Lalitpur 

   

5 Bijaya Paudel Ministry of labor 
Employment and 
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Transportation, 
Hetauda 

6 Dilli Prasad Nepal Education 
Development and 
Coordination Unit, 
Sindhupalchowk 

   

7 Rajesh Gurung Education 
Development and 
Coordination Unit, 
Chitwan 

   

8 Pramit Lama MoSD, Hetauda    

9 Nakula Gurung Narayani 
Polytechnic 
Institute, Chitwan 

   

10 Pasang MoSD, Hetauda    

11 Kale Tamang ETC, Kavre    

12 Pradeep Timsina Pradesh Sabha    

13 Sonam Singh  Pradesh Sabha    

14 Santa Lama Pradesh Sabha    

15 Raju Karki Pradesh Sabha    

16 Tara Thapa Pradesh Sabha    

17 Shikhar Nagha 
Ghulal 

MoSD, Hetauda    

18 Dhamuraj Pandey EDCU 
Makawanpur 

   

19 Suman Luitel CTEVT, Bagmati    

20 Bikash Nagarkoti Ministry of 
Labor,employee 

   

21 Surya Lal Suwal Dhulikhel 
Municipality 
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Annex 7.3: 14-15 August 2022, Province 1 
Governance/Local Governance/BIAs/EDCU/Schools Guest 

S.N Name Designation Organization Email  Phone Number 

1 Ho. Rajan Rai Minister MoSD, Province1   

2 
Ho. Bishnu 
Tumbahamphe  

Rajya Minister MoSD, Province1 
 

 

3 
Dirgha Raj 
Mainali 

Secretary MoSD, Province1 
 

021-442527 

4 Ho. Sarita Thapa 
Province 
Sabhapati 

MoSD, Province1 
saritathapa576@

gmail.com 
9851088000 

5 
Ho. Ram 
Chandra Limbu 

Province 
Parliament 

MoSD, Province1 
 

 

6 
Ho. Laxman 
Tiwari  

Province 
Parliament 

MoSD, Province1 
 

 

7 Ho. Niran Rai 
Province 
Parliament 

MoSD, Province1 
 

 

 
Ram Chandra 
Limbu 

Province 
Parliament 

MoSD, Province1 
 

 

7 
Bhupendra 
Kumar Lawati 

Mayor 
Letang 
Municipality, 
Morang 

info@letangmun.
gov.np  

9852075311 

8 
Regina Bhattarai 
Prasai 

Deputy Mayor 
Damak 
Municipality 

upamayor.damak
mun@gmail.com 

9852632555 

9 Ramesh K Shah Section Officer 
Dharan Sub 
Metro Politian  

9842030751 

10 
Krishna Prasad 
Pokhrel 

US MoSD 
kppokhreldkt@g

mail.com 

9852050551 

11 Navraj Koirala Director CTEVT, Itahari 
Koiralan04@gma

il.com 

9852055019 

12 
Yogeshwor 
Bhattarai 

Unit Chief EDCU, Taplejung 
yogeshwarb428

@gmail.com 

9842660295 

13 Lal Bahadur Bista 
Technical 
Coordinator 

EDCU, 
Sankhuwasabha 

lalbdr86@gmail.c
om 

9848558386 

14 
Semanta 
Gautam 

Unit Chief EDCU, Khotang 
deodiktel105@g

mail.com 

9852849105 

15 
Tanka Prasad 
Gautam 

Unit Chief EDCU, Morang 
tgaumtam2010@

gmail.com 

9852026620 

16 Raj Kumar B.K Unit Chief EDCU, Jhapa 
rajkumar_ankit@

yahoo.com  

9852671468 

17 
Netra Prasad 
Gajurel 

Unit Chief 
EDUC, 
Okhaldhunga 

netrapgajurel@g
mail.com 

9854041264 

18 
Rajendra 
Budhathoki 

Director EDD, Dhankuta 
rajenbrt@gmail.c

om 

9852061320 

19 Parshuram Rai D.Director CTEVT, Itahari 
mail2parsurai@g

mail.com 

9842102456 

20 Deepak Khanal Principal 

Ratna Kumar 
Bantawa 
Polytechnic 
Institute, Ilam 

deepakhanal2@
gmail.com 

9852680518 

mailto:letangmunicipality@gmail.com%20र%20%20info@letangmun.gov.np
mailto:letangmunicipality@gmail.com%20र%20%20info@letangmun.gov.np
mailto:kppokhreldkt@gmail.com
mailto:kppokhreldkt@gmail.com
mailto:Koiralan04@gmail.com
mailto:Koiralan04@gmail.com
mailto:yogeshwarb428@gmail.com
mailto:yogeshwarb428@gmail.com
mailto:lalbdr86@gmail.com
mailto:lalbdr86@gmail.com
mailto:deodiktel105@gmail.com
mailto:deodiktel105@gmail.com
mailto:tgaumtam2010@gmail.com
mailto:tgaumtam2010@gmail.com
mailto:rajkumar_ankit@yahoo.com
mailto:rajkumar_ankit@yahoo.com
mailto:netrapgajurel@gmail.com
mailto:netrapgajurel@gmail.com
mailto:rajenbrt@gmail.com
mailto:rajenbrt@gmail.com
mailto:mail2parsurai@gmail.com
mailto:mail2parsurai@gmail.com
mailto:deepakhanal2@gmail.com
mailto:deepakhanal2@gmail.com
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S.N Name Designation Organization Email  Phone Number 

21 Manju Ghimire Principal 

Okhaldhunga 
School of Health 
Science, 
Okhaldhunga 

manju.ghimire@
umn.org.np  

9845363297 

22 
Dam Kumar 
Kunwar 

Principal 
Bhanu 
Secondary 
School, Jhapa 

dk.kunwar2014
@gmail.com 

9842654868 

23 
Amrit Bahadur 
Karkee 

Principal 
Sharadha M.V, 
Sankhuwasabha 

karkeeamrit2028
@gmail.com 

9842114516 

24 Gagan Shrestha Principal 
Shree M.V, 
Udayapur 

gaganstha073@
gmail.com 

9852835053 

25 Medini Ghimire Principal 

Mahendra 
Secondary 
School, 
Sankhuwasabha 

medinig33@gma
il.com 

9852051537 

26 Sitaram Rai Principal 
Diktel Technical, 
Khotang 

raisitaram11@g
mail.com 

9841132001 

27 
Tek Narayan 
Shah 

Principal 
Shree Janata 
Secondary 
School, Morang 

tnsah5222@gma
il.com 

9842044758 

28 Rekraj Pokhrel Principal 
Shree Saraswoti 
Secondary 
School, Illam 

sankapursarasw
ati3@gmail.com  

9842721879 

29 
Dhan Kumar 
Chongbang 

Principal 

Shree Narayani 
Secondary 
School, 
Taplejung 

dhankumarchong
bang400@gmail.

com 

9842742355 

30 
Bishal Kumar 
Roy 

Civil Engineer 
Teacher 

Birat Bahira M.V 
starboybishal81

@gmail.com 

9817399413 

31 
Suresh Malla 
Thakuri 

Civil Engineering 
Coordinator 

Mahendrodaya 
M.V, Khotang 

sureshmalla09@
gmail.com 

986682521 

32 
Mitra Prasad 
Ghimire 

Parents 
Janata 
Secondary 
School, Morang  

9842191325 

33 Ganesh Dahal Coordinator 

Sailaja Acarhya 
Memorial 
Polytechnic 
Institute, Itahari 

dahalganesh95
@gmail.com 

9852054802 

34 Diwas Khadka Students 
Janata 
Secondary 
School, Morang  

9812321489 

35 
Rabindra Kumar 
Pandit 

Section Officer 
Rangeli 
Municipality, 
Morang 

panditrabindra40
@gmail.com 

9842241849 

36 Krishna Raj Rai U.S 
Letang 
Municipality, 
Morang 

raisbid@gmail.co
m 

985275313 

37 
Chandra 
Upadhaya 

Assistant 
Professor 

Mahendra 
Morang Campus 

upadhayachandr
a3@gmail.com  

9852033403 

mailto:manju.ghimire@umn.org.np
mailto:manju.ghimire@umn.org.np
mailto:dk.kunwar2014@gmail.com
mailto:dk.kunwar2014@gmail.com
mailto:karkeeamrit2028@gmail.com
mailto:karkeeamrit2028@gmail.com
mailto:gaganstha073@gmail.com
mailto:gaganstha073@gmail.com
mailto:medinig33@gmail.com
mailto:medinig33@gmail.com
mailto:raisitaram11@gmail.com
mailto:raisitaram11@gmail.com
mailto:tnsah5222@gmail.com
mailto:tnsah5222@gmail.com
mailto:sankapursaraswati3@gmail.com
mailto:sankapursaraswati3@gmail.com
mailto:dhankumarchongbang400@gmail.com
mailto:dhankumarchongbang400@gmail.com
mailto:dhankumarchongbang400@gmail.com
mailto:starboybishal81@gmail.com
mailto:starboybishal81@gmail.com
mailto:sureshmalla09@gmail.com
mailto:sureshmalla09@gmail.com
mailto:dahalganesh95@gmail.com
mailto:dahalganesh95@gmail.com
mailto:panditrabindra40@gmail.com
mailto:panditrabindra40@gmail.com
mailto:raisbid@gmail.com
mailto:raisbid@gmail.com
mailto:upadhayachandra3@gmail.com
mailto:upadhayachandra3@gmail.com
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S.N Name Designation Organization Email  Phone Number 

38 Suraj Raj Ghimire Training Chief ETC, Sunsari 
ghimiresurya93

@gmail.com 

9852041498 

39 Prabin Khadka Section Officer 
Damak 
Municipality, 
Jhapa 

khadkaprabin00
@gmail.com 

9862160193 

40 
Bijaya Hari 
Sharma 

D.G CNI 
cni1brt@gmail.co

m 

9852020899 

41 
Durga Prasad 
Khatiwada 

U.S 
Biratnagar 
Metropolitian 

khatiwadadurga1
@gmail.com 

9842429558 

42 
Gopal Prasad 
Dahal 

Section Officer MoSD, Province1 
gpldahal0@gmail

.com 

9842069831 

43 
Lila Ballav 
Ghimire 

President FNJ Province 1 
ballavg@gmail.c

om 

98552023422 

Returning Migrant/Helvetas/ENSSURE  

1 
Prem Kumar 
Thaha 

House Wife 
Returning 
Migrant  

9804329410 

2 Sita Karki House Wife 
Returning 
Migrant  

9805303876 

3 
Chandra 
Bahadur Basnet 

Parents 
Returning 
Migrant  

9825395084 

4 
Dev Narayan 
Chaudhary 

Program Officer 
Sami/Helvetas 
Nepal 

dev.chaudhary@
helvetas.org  

9842024243 

5 Shrawan Dham 
District Chair 
Person 

Migratn Right 
Network 
Community  

9829336476 

6 Sanjib Kumar Rai 
Province 
Manager 

ENSSURE/Helve
tas 

sanjib.rai@helvet
as.org  

9840265910 

 
 
 
 
  

mailto:ghimiresurya93@gmail.com
mailto:ghimiresurya93@gmail.com
mailto:khadkaprabin00@gmail.com
mailto:khadkaprabin00@gmail.com
mailto:cni1brt@gmail.com
mailto:cni1brt@gmail.com
mailto:khatiwadadurga1@gmail.com
mailto:khatiwadadurga1@gmail.com
mailto:gpldahal0@gmail.com
mailto:gpldahal0@gmail.com
mailto:ballavg@gmail.com
mailto:ballavg@gmail.com
mailto:dev.chaudhary@helvetas.org
mailto:dev.chaudhary@helvetas.org
mailto:sanjib.rai@helvetas.org
mailto:sanjib.rai@helvetas.org
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Annex 7.4: 21-21 August 2022, Gandaki Province 

S.N Name Designation Organization Email Phone Number 

DashBoard 

1 
Mekha Lal 
Shrestha 

Minister MoSD   

2 
Khem Bikram 
Shahi 

Chairperson 

State Affair 
Committee, 
Provincial 
Assembly, 
Gandaki Province  

  

3 
Devendra 
Lamichane 

Secretary MoECSTSD 
dlgandaki@gmail.
com 

9841290349 

4 Indira Darai Deputy Mayor Byas Municipality  9846010012 

5 Nabaraj Ojha  Chairperson Rupa Municipality 
rupamun.nabaraj
@gmail.com 

9856029948 

EDCU 

S.N Name Designation Organization Email Phone Number 

6 
Uddhim Raj 
Paudel 

Unit Chief EDCU, Mustang 
uddhimrajpaudel
@gmail.com 

9857637138 

7 
Narayan Prasad 
Subedi 

Unit Chief EDCU, Kaski 
nps2023@gmail.c
om 

9856028641 

8 
Krishna Chandra 
Pokhrel  

Unit Chief  EDCU, Nawalpur  
kcpokhrel@gmail.
com 

9855051855 

9 
Hem Prasad 
Acharya  

 
Pokhara 
Metropolitan City 

hemprasadachary
a7@gmail.com 

9846219433 

10 
Ram Prasad 
Acharya  

Officer, 10th  

Ministry of 
Tourism Industry, 
Banijya and Apurti 
Mantralaya, 
Gandaki  

rpacharya44@gm
ail.com 

9856027003 

11 Moti Lal Sharma  (Officer, 10th)  

Gandaki 
Technical 
Education and 
Vocational 
Training Academy 
(GTEVTA) 

motipokhrel2071
@gmail.com 

9856035009 

12 
Ambika Prasad 
Acharya  

Director  EDD 
nairashya@gmail.
com 

9856032485 

13 
Bishnu Prasad 
Bhattarai  

Unit Chief  EDCU, Gorkha  
bishnub888@gm
ail.com 

9851128282 

14 Laxman Timsina  Director  
Gandaki 
Polytechnic 
Institute 

laxmanbabu2009
@gmail.com, 
pokharamun.gmt
@gmail.com 

9856036733 

School Representatives 

S.N Name Designation Organization Email Phone Number 

15 
Rajiv Kumar 
Thakur 

Vice-Principal 
Pokhara 
Technical School  

rajivthakur66@g
mail.com 

9856038199 
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S.N Name Designation Organization Email Phone Number 

16 
Omkar Gharti 
Magar  

Student  
Pokhara 
Technical School  

magaromkar2020
@gmail.com 

9862443730 

17 
Sadikshya 
Acharya  

Student  
Pokhara 
Technical School  

acharyasadikshya
18@gmail.com 

9829172051 

18 Sandesh K.C Guardian  
Pokhara 
Technical School  

sandesh5231@g
mail.com 

9816396166 

19 Rabindra Ghimire  
Acting Secretary 
(CO, 8th)  

Provine Assembly 
Secretariat, 
Gandaki Province  

rabin0011@gmail
.com 

9846147674 

20 Rita Thapa Magar  HoD 

Pokhara 
Technical Health 
Multipurpose 
Institute, Pokhara  

alereetathapa@g
mail.com 

9846209308 

21 
Khadananda 
Baral  

Member of SMC  

Sukraraj 
Secondary 
School, Pokhara-
22 

 9856084589 

22 Naranath Baral  Head Master  

Sukraraj 
Secondary 
School, Pokhara-
23 

Shukraraj0@gmai
l.com 

9846028471 

23 Rishi Raj Bastola  Section Officer  MOECSTSD 
rrbastolakaski@g
mail.com 

9856035509 

24 
Kusma Raj 
Upadhyay 

Under Secretary, 
Unit Chief  

EDCU, Baglung  
kusma2022@gm
ail.com 

9857629666 

25 Shiva Raj Pathak  Instructor  

Dhaulagiri 
Polytechnic 
Institute, Balewa, 
Baglung  

ptkshivaji@gmail.
com 

9846114729 

26 Bal Ram Bhugai  Education Officer  
Annapurna Rural 
Municipality  

99brbhugai@gma
il.com 

9846059526 

27 
Ram Chandra 
Adhikari  

H.T 
Janahit S. S, 
Jomsom, Mustang 

ramchandra34391
@gmail.com 

9856034391 

28 
Bhumaheshwar 
Ranjitkar  

Deputy Director  
CTEVT Gandaki 
Province, Kaski  

bhumahesh_ranjit
@yahoo.com 

9851068948 

29 
Eka Bahadur 
Gurung  

HT  
Satyawati 
Secondary 
School, Byas-02 

ekagurung18@g
mail.com 

9856043191 

30 
Nepal Hari 
Ranabhat 

Training Chief  

Education 
Training Center, 
Gandaki, 
Tanahun 

nepalranabhat@g
mail.com 

9856046501 

31 Kishor Bastola  
Technical 
Assistant 
(Education)  

Byas Municipality  
kishorbastola7@g
mail.com 

9856062388 

32 
Dr. Som Nath 
Sapkota  

Executive Director  
Gandaki 
Technical 
Education and 

somnathsapkota
@gmail.com 

9851018141 
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S.N Name Designation Organization Email Phone Number 

Vocational 
Training Academy  

33 
Pramod Bhakta 
Acharya  

Director, CTEVT 
province  

CTEVT 
acharyapramod@
gmail.com 

9841615005 

34 Jharana Baral  Student  
Shree Shukraraj 
Secondary School  

swikritibaral101@
gmail.com 

9864896999 

35 Archana Baral Student  
Shree Shukraraj 
Secondary School  

archanabrl06@g
mail.com 

9819137572 

36 
Dr. Santwana 
Sherchan  

Agriculture 
Instructor  

Dhawalagiri 
Technical School, 
Mustang 

santwanashercha
n@gmail.com 

9861834062 

37 
Bishnu Prasad 
Poudel  

Section Officer  
Gandaki Province 
Assembly 
Secretariat  

poudelbp7731@g
mail.com 

9856037537 

38 Toynath Lamsal  Under Secretary 
MOECSTSD, 
Gandaki  

toynlamsal@yaho
o.com 

9856036750 

39 Rasina Gurung  Student  PTHMI 
rasina058@gmail.
com 

9848263745 

40 
Ayush 
Lamichhane  

Student  PTHMI 
lamichhaneayush
002@gmail.com 

9825146255 

41 Ram Nath Lamsal  Principal  
Kaligandaki 
Polytechnic 
Institute, Tanahun 

lamsalnstb@gmai
l.com 

9856025714 

42 
Bishnu Prasad 
Poudel  

Vice-Principal 
Gorkha 
Polytechnic 
Institute  

krishnabahadurs2
7@gmail.com 

9848025722 

43 Kshitij Gurung  
Course 
Coordinator  

Gorkha 
Polytechnic 
Institute  

kshgrg13@gmail.
com 

9867375298 

44 Sagar Neupane  
Technical 
Coordinator  

Janata Secondary 
School  

nyaupanesagar38
@gmail.com 

9840098165 

45 
Resam Bahadur 
Shris 

Head Teacher 
Dhawalagiri Deaf 
Secondary School  

thamdanda@gma
il.com 

9857623004 

46 Mina Chhetri  Parent  

Pokhara 
Technical Health 
Multiple Institute 
(PTHMI) 

 9856079743 

47 
Basanta Raj 
Poudel 

Unit chief EDCU, Tanahun  
basantapdl2112
@gmail.com 

9846044758 

48 Sandip Paudel  
Section Officer 
(7th level) 

Rupa Rural 
Municipality  

paudelsandip02@
gmail.com 

9857631744 

Organizers 

49 
Kul Bahadur 
Phadera  

Under Secretary MoEST   

50 Hari Pradhan  Team Leader British Council    

51 
Chuman Babu 
Shrestha  

Team Leader CPPD   
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S.N Name Designation Organization Email Phone Number 

52 Sita Paudel  GESI Expert CPPD   

53 Roshan Ghimire  
Program 
coordinator 

CPPD   

54 Nijendra Shrestha  
Documentation 
Officer 

CPPD   

55 Suzana Kanskar  Logistics support CPPD   

56 Nripa Devkota  Program support CPPD   

 
  



120 
 

Annex 7.5: 25-26 August, 2022, Karnali Province 
SN Name Designation Organization Email Phone No 

1 Devi Oli Chairperson 
Samajik Bikash Samiti -
Pradesh Sabha 

devioli123@gmail.com 9843488297 

2 
Krishna Prasad 
Kapri 

Secretary 
Ministry of Social 
Development, Karnali 
Province 

krishnakapri26@gmail.com 9851227044 

3 Nilkantha Khanal 
Deputy-
Mayor 

Birendranagar 
Nagarpalika 

nilkanthakhanal@gmail.com 9848029105 

1 Babita Regmi 
Technical 
Assistant 

Education Development 
Co-ordination Unit, 
Mugu 

babitadeomugu@gmail.com 9858053408 

2 Binod Acharya 
Under-
Secretary 

MInistry of Social 
Development, Surkhet 

bacharyaskt@yahoo.com 9848022263 

3 Dharmajit Shahi 
Under-
Secretary 

HRDC 
dharmajitshahi123@gmail.co
m 

9858051842 

4 Dipa Hamal 
Under-
Secretary 

EDD, Karnali Province, 
Surkhet 

dipahamal@hotmail.com 9858051910 

5 
Prem Prasad 
Banskota 

Training 
Focal Person 
(T.O) 

CTEVT Karnali Province banskotaprem@gmail.com 9858026440 

6 Kaviraj Khatri Member FNCCI, Karnali kavirajkhatri@gmail.com 9858050325 

7 
Tulshi Prasad 
Acharya 

Officer 
MOITFE, Udhyog 
Paryatan, Wan tatha 
Batabaran Mantralaya 

tulshiacharyatpa@gmail.com 9858041808 

8 Niruta Koirala Student Shree Nera Ma. Vi nirutakoirala7@gmail.com 9866773362 

9 Surendra Rawat Student 
Yogi Naraharinath Study 
and Research Academy 

surendrarc751@gmail.com 9868154031 

10 Ashok Thapa Guardian 
Yogi Naraharinath Study 
and Research Academy 

ashokthapa@gmail.com 9868183500 

11 Suryanath Yogi 
Campus 
Chief 

Yogi Naraharinath Study 
and Research Academy 

yogi.suryanath1@gmail.com 9858038400 

12 
Dammar kumari 
Rokaya 

Section 
Officer 

Barahatal R.M.P rokayadammar3@gmail.com 9868102239 

13 
Bhoj Prasad 
Lamsal 

Unit Chief 
Education Development 
and Coordination Unit, 
Surkhet 

bhojlamsal45@gmail.com 9858053408 

14 
Dhirendra Prasad 
Sharma 

Under 
Secretary 

Birendranagar 
Municipality 

sharmadp50@gmail.com 9858080380 

15 
Ganesh Kumar 
Neupane 

Principal 
Nepal Rastriya 
Secondary School, 
Surkhet 

hellokaka23@gmail.com 9858051178 

16 
Prem Kumar 
Ramdam 

Member, 
SMC 

Nepal Rastriya 
Secondary School, 
Surkhet 

 9869152236 

17 Prem Bahadur Oli Engineer 

Ministry of Water 
Resource & Energy 
Development, Karnali 
Province, Surkhet 

prembdoli@gmail.com 984956625 

18 
Padam Bahadur 
B.K. 

Education 
Officer 

Gurbakot Municipality, 
Surkhet 

padam.anupam77@gmail.co
m 

9847847777 

19 
Gajendra Kumar 
G.C. 

Education 
Officer 

Bheriganga Municipality, 
Surkhet 

gajendragcskt@gmail.com 9850052253 
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SN Name Designation Organization Email Phone No 

20 
Jeetendra Kumar 
Mahat 

Vice 
Principal 

Shree Janata Ma. Vi, 
Jumla 

jitendramahat26@gmail.com 9848300359 

21 
Jay Bahadur 
Bohara 

Teacher 
Shree Bhairab Ma. Vi. 
Narakot Sinja, Jumla 

bjairab037@gmail.com 9868070072 

22 Rajendra Sharma Chairman 
Panchakoshi Technical 
School, Dailekh 

rajendrasharma9217@gmail.c
om 

9858050512 

23 
Keshav Bahadur 
Bhandari 

Head 
Teacher 

Vijaya Secondary 
School, Dullu, Dailekh 

keshavbhandari488@gmail.co
m 

9858051752 

24 
Madhav Bikram 
G.C 

Head 
Teacher 

Tribhuvan Jan 
Secondary School, 
Luhaping, Salyan 

mbnepali15@gmail.com 9857820627 

26 Shiva Regmi 
Head 
Teacher 

Sharada Ma. Vi, 
Sankhamool, Salyan 

sharadsecondaryschoolsalyan
@gmail.com 

9847844508 

27 
Subarna Kumar 
Khadka 

Section 
Officer 

Human Resource 
Development Center 

subarna2035@gmail.com 9848028004 

28 
Lok Prasad 
Poudel 

Section 
Officer 

EDD, Surkhet lppoudel22gmail.com 9848038948 

29 
Ram Prasad 
Upadhyaya 

Section 
Officer 

M.O.S.D upram2026@gmail.com 9848024627 

30 
Suwas Chandra 
Acharya 

Under 
Secretary 

Provincial Examination 
Management Office, 
Surkhet 

suwas.k@gmail.com 9856040255 

31 Ramesh Khadka Officer MOLMAC, Karnali khadkar198@gmail.com 9857623693 

32 
Dhim Raj Jolmi 
Magar 

Chairman 
Ward Office-5, 
Barahaltal 

dhimraj@gmail.com 9858051250 

33 
Jaya Kumari 
Devkota 

Head 
Teacher 

Shree Panchadewal Ma. 
Vi, Kalikot 

jayadevkota01@gmail.com 9848320675 

34 
Nirmala Kumari 
Devkota 

Caretaker ( 
Jaya Kumari 
Devkota) 

- - 9866948986 

35 Smiriti Pokhrel Student Shiva Ma. Vi. Latikoili  9866948986 

36 
Tek Bahadur 
Nepali 

Student Shiva Ma. Vi. Latikoili  9816558153 

36 Bijaya Thapa Student 
Jana Model Secondary 
School 

 9842694822 

37 Brish Shahi 
Health 
Division 
Chief 

MoSD Surkhet  9858032776 

http://lppoudel22gmail.com/


122 
 

     Annex 8: Province level Technical Presentation 
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Annex 9: Some guiding questions for initiating and facilitating Group Work 

;'wf/sf If]qx? ;fGble{s k|Zgx? 

;d"x ! kx"r / la:tf/  

kx"r 2078 sf] tYof+ssf] cfwf/df x]g]{ xf] eg TEVT df egf{b/ Hofb} g} Go"g 5 . 

egf{b/ a9fpg s] s:tf ultljlwn] ;3fp k'/\ofpg ;Sb5 < 

TVET df cWoog u/]sf k|lzIffyL{x? (Technical Stream of CEHRD, 

Diploma and Pre-diploma of CTEVT) nfO{ pRr lzIff k|fKt ug{ kx'rdf 

slQsf] ;lhnf] ePsf] dxz'z ug'{ ePsf] 5 < 

n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f (GESI) sf nflu s] s:tf 

k|fjwfgx? nfu' ul/g' pko'Qm x'G5 < 

g]kfndf TVET sf] p2]Zox¿ s] x'g' pko'Qm xf]nfM /f]huf/L, jf z}lIfs of]Uotf 

jf b'a} < 

la:tf/ TVET ;~rfng u/]sf ;+:yfx?sf] ;+Vofsf] cfwf/df TVET nfO{ yk lj:tf/ ug'{ 

cfjZos 5 < 

Diploma txeGbf dflyNnf] txdf TVET cWoogsf If]qx? ;~rfng ul/g' 

cfjZos 5 < olb cfjZos 5 eg] gofIf]qx? s] s] x'g ;Sb5g\ < 

xfnsf txeGbf dfly (Vertical expansion) tyf lIfltlhs/0f 

(Horizontal expansion) df s]lGb|t cWoogsf ljifoj:t'x? s;/L 

lj:tf/ ug{ ;lsG5 < 

;d"x @ u'0f:t/ 

 tkfO{+sf] larf/df ;+:yf tyf sfo{qmdsf] accreditation ul/g' cfjZos 

5 < olb 5 eg] s] sf/0fn] o;sf] cfjZostf dxz'z ug'{ ePsf] 5 < 

 TVET df k|lzIffyL{x?sf] pQL0f{ b/ Go"g 5 . o;f] x'g'sf d'Vo sf/0fx? s] x'g 

;Sb5 < pQL0f{ b/ a[l4 ug{ s] s:tf pkfox? nfu' ug{ ;lsG5 < 

kf7\oqmd CEHRD sf] Technical Stream tyf CTEVT sf] Diploma tx cGtu{tsf] 

b'O{ km/s kf7\oqmdx? nfu' ul/g' plrt xf] jf xf]Og < cfkm\gf] ;d"xsf] larf/ 

k|;t't ug'{xf];\ . 

Diploma txsf] kf7\oqmddf OJT sf] af/]df Joj:yf ul/g' slQsf] pkof]uL x'g 

;Sb5 < cfkm\gf] ;d'xsf] ljrf/ k|t't ug'{xf];\ . 

TLM tyf kf7\ok':ts ;DalGw ;d:ofx? s] s] x'g\ < tL ;d:ofx? s;/L 

;Daf]wg ug{ ;lsG5 < 

k|lzIfssf] Joj:yfkg k|lzIfssf] Joj:yfkg s;/L ;'wf/ ug{ ;lsG5 < 

clxn]sf] cj:yfdf :yfoL k|lzIfs, ;]jf s/f/, c:yfoL k|lzIfs / c+zsflng 

k|lzIfssf] efu (share) s:tf] 5 < 

k|lzIfs Joj:yfkgsf cGo d'Vo r'gf}tLx? s] x'g\ < -k|lzIfssf] b/aGbL, 

of]Uotf, tfnLd ====_ 

k|lzIfs egf{sf] nflu k|efjsf/L ;+oGq s] x'g ;Sb5 < 

k|lzIfssf] of]Uotf a9fpg s] s:tf] Joj:yf ckgfpg ;lsG5 < 

k|lzIfssf] tflndsf] Joj:yfkg s;/L ug{ ;lsG5 < 
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;'wf/sf If]qx? ;fGble{s k|Zgx? 

clxn] x'b} cfPsf] k|lzIfssf] Jofj;flos ljsf; tfnLd kof{Kt 5 jf cGo 

k|fljlws k|lzIf0f jf Jofj;flos ;Lk :t/j[l4 vfnsf] tflndx? x'g' h?/L 5 

< 

k|lzIfssf] nflu nfO;]G;sf] k|0ffnL cfjZos 5 < olb 5 eg] lsg <  

ef}lts k"jf{wf/ lzIffnosf] ef}lts k"jf{wf/ / k|of]uzfnfsf] nflu s] s:tf] ;'wf/ x'g' cfjZos 

5 < 

 k|lzIffyL{x?df /fd|f] Ifdtf ljsf; ug{ Jojxfl/s k|lzIf0fdf (practical 

training part) s:tf] ;'wf/ x'g' kb{5 < 

sfo{:yndf cfwfl/t 

k|lzIf0f df]8]n 

sfo{:yndf cfwfl/t k|lzIf0f df]8]nx? s] s] x'g ;Sb5g\ < 

k|lzIffyL{x?nfO{ jf:tljsdf sfd u/]/ l;Sg] (OJT) cj;/x? s;/L Joj:yf 

x'g' kb{5 < 

d"NofÍg / k|df0fLs/0f clxn] x'Fb} cfPsf] /rgfTds d"NofÍg (formative assessment) df 

;'wf/ ug'{ cfjZos 5 < olb 5 eg] s;/L ;'wf/ ug'{ ;lsG5 < 

ljBfyL{x?Ýf/f k|lzIfsx?sf] d"NofÍg ug]{ cEof; cfjZos 5 jf 5}g < olb 

5 eg] s;/L ul/g' pko'Qm x'G5 < 

ljBfyL{x?sf] ;Lk kl/If0f s;/L ;'wf/ ug{ ;lsG5 < 

ljBfyL{x?s clGtd k/LIff k|0ffnLdf s;/L ;'wf/ ug{ ;lsG5 < 

u'0f:t/ j[l4sf] nflu cGo ;fGble{s ;d:ofx? s] x'g\ < ltgLx?sf] ;dfwfg 

s;/L ug{ ;lsG5 < 

;d"x # Outputs, bIftf, ;fGble{stf / kl/0ffdx? 

Outputs lb3{sflng / 5f]6f] cjlwsf sfo{qmdx?sf] graduate ;+Vof a[l4 ug{ s] 

s:tf ultljlwx? x'g' h?/L 5 < 

bIftf ljBfyL{x?n] lardf 5f]8\g] k|a[QL pRr 5, lglZrt ;dofjlwdf l;sfO{ k"/f 

ug]{ b/ (cycle completion rate) / df}sf kl/Iffdf pQL0f{ ug]{ b/ 

(Survival rate) Go"g 5 . o;sf sf/0fx? s] x'g\ < oL ;"rfÍdf ;'wf/ 

Nofpg s] s:tf ;'wf/ sfo{x? x'g' kb{5 < 

;fGble{stf k|fljlws ljBfyL{x?sf]m u'0f:t/ / ;fGble{stfsf] nflu lzIffno / pBf]u 

Aoj;foLx?nfO{ s] s:tf ultljlwx?n] hf]8\g ;lsG5 < 

lzIffnox?n] pTkfbg u/]sf hgzlQm >d ahf/ / pBf]u Joj;fosf] 

cfjZostf cg';f/ 5g\ jf 5}gg\ < olb 5}g eg] s] sf/0fn] sld ePsf] xf]nf 

< ;'wf/sf nflu s] s:tf sbdx? pko'Qm x'G5 < 

TVET cWoog u/]sf AolQmx?sf] /f]huf/L / :ffGble{stf s;/L a9fpg ;lsG5 

< 

/f]huf/b/ a9fpg s] pkfox? ckgfpg ;lsG5 < 

TVET graduate x?sf] cfDbfgL a9fpg s] ug'{ kb{5 < 

TVET graduate nfO{ pBd\ ljsf; tyf :j/f]huf/ pGd'v s;/L jgfpg 

;lsG5 < 

TVET lZfIffnfO{ s:f/L ;frf] cy{df …u/L vfg] lzIff’ jgfpg ;lsG5 <  

kl/0ffdx? 

 

lzIffnox?af6 pQL0f{ k|lzIffyL{x?sf] /f]huf/Lb/ Go"g 5 . o;sf sf/0fx? s] 

x'g ;Sb5g\ < /f]huf/Lb/ a9fpg s] s:tf ultljlwx? pko'Qm x'G5 < 
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;'wf/sf If]qx? ;fGble{s k|Zgx? 

;d"x $ Plss/0f / klxrfg 

Plss/0f /fli6|\|o of]Uotf k|0ffnLdf cfwfl/t dfkb08 / kf7\oqmdsf] ljsf:f tyf ;+zf]wg 

s:f/L ;'lglZrt ug{ ;lsG5 < 

Technical Stream wf/ / CTEVT kf7\oqmdnfO{ s:f/L PsLs[t ug{ ;lsG5 

< 

5f]6f] kf7\oqmdx¿nfO{ bL3{sfnLg sfo{qmdsf] kf7\oqmddf s;/L PsLs[t ug{ 

;lsG5 < 

Pp6} of]Uotfsf nflu ax' -k|j]z tyf jlxu{dg (multi entry/ exit) 

k|fjwfgx¿ s;/L ;xh agfpg ;lsG5 < 

TVET of]Uotfsf] dfGotf s;/L :f'lglZrt ug{ ;lsG5 < 

klxrfg  TVET pQL0f{ k|lzIffyL{x?sf] klxrfg (recognition) sf] ;d:ofnfO{ s;/L 

;Daf]wg ug{ ;lsG5 < 

;d"x % Joj:yfkg 

sf]if tyf ljQkf]if0f 

(Funds 

and Financing) 

 

ljBfnosf nflu cfjZos ah]6 s;/L ;'lglZrt ug{ ;lsG5 < 

k|fljlws wf/nfO s:f/L jf:tljs lgMz'Ns agfpg ;lsG5 < 

lzIffno ;+rfngsf] nflu ;+3 k|b]z / :yflgo ;/sf/n] slt slt k|ltzt 

ah]6 Aoxf]g'{ knf{ < 

CEHRD sfo{qmd cGtu{tsf laBfnodf lzIfssf] b/aGbL g]kfn ;/sf/n] 

Aoxf]/]sf] t/ TECS cGtu{t sfo{qmddf o:tf] Joj:yf gePsf]n] o;sf] 

Joj:yfkg s;/L ug{ ;lsG5 < 

ljBfonsf] cfly{s Joj:yfkg k|0ffnL s;/L k|efjsf/L agfpg ;lsG5  -

;fj{ghls, gLhL, PPP model?) 

TVET sf] nflu Ps›f/ k|0fnLdf ah]6sf] Joj:yfkgsf] nflu s:tf] Joj:yf 

ul/g' kb{5 <  

;'zf;g ;+3, k|b]z / :yfgLo txdf TVET sf] nflu s:tf] k|sf/sf] ;f+u7lgs ;+/rgf 

cfjZos kb{5 < 

tLg} txdf TVET ;+/rgfx?sf] e"ldsf / lhDd]jf/Lx? s] s] x'g ;Sb5 < 

oL tLg txx? jLrs ;dGjosf] nflu s:tf] ;+/rgf x'g' kb{5 < 

tLg txsf] aLrdf k|fljlws Aofs:6lkÎ -cg'udg_ ;'lglZrt ug{ s] Joj:yf 

x'g' kb{5 < 

;+3 / k|b]z txdf cGt/ dGqfno ;dGjo s;/L ;'lglZrt ug{ ;lsG5 < 

TVET ;~rfng ePsf] ljBfnox?sf] cg'udg ;+l3o tyf k|b]z ;/sf/sf] 

tk{maf6 ug{ ;lsG5 < ;+l3o / k|b]z txaf6 k|fljlws Aofs:6lkÎ ug{ s:tf] 

;+oGq pko'Qm x'G5 < 

Joj:yfkg / Ifdtf 

ljsf; 

ljBfno Joj:yfkg Ifdtf s:f;/L clej[l4 ug{ ;lsG5 < 

s:tf Joj:yfkg tyf tfnLdn] ljBfno Joj:yfkg Ifdtf clea[l4 ug{ ;S5 

< 

lgDg ljifox?df ljBfnosf] Ifdtf s;/L ;'wf/ ug{ ;lsG5 < 

k|lzIf0f u'0f:t/ 

OJT/f]huf/  
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;'wf/sf If]qx? ;fGble{s k|Zgx? 

;dGjo TVET sf] k|efjsf/L sfo{Gjogsf] nflu k|b]z / :yfgLo tx aLrsf] ;dGjo 

s;/L clej[l4 ug{ ;lsG5 < 

cg'udg tyf d"NofÍg k|b]z txdf TVET sf] cg'udg tyf d"NofÍgsf] nflu s:tf] ;+oGq÷Joj:yf 

ul/Psf] 5 < 

;+3Lo tx jf k|b]z txaf6 cg'udg cfjZos 5 < olb 5 eg] s] p4]Zosf] 

nflu o;sf] cfjZostf dxz'a ug'{ x'G5 < 

Apart from these initial questions, workshop faciliators and participants themselves  also added 
questions/issues/ problems that helped deepening the workshop procedures.  
 



132 
 

Annex 10: Provincial Workshop Proceedings  
Annex 10.1: Sudurpaschim Province Workshop Proceedings  
 

Brief Proceedings of the  
Two-day workshop on TVET Sector Reform Strategic Plan among 

 officials from Sudurpaschim Province. 
 
 

1. Objectives of the program: 
To share the draft of TVET Sector Reform Strategic Plan through a two-day workshop with provincial 
ministries and other concerned stakeholders from Sudurpaschim Province and receive suggestions and 
feedback. 

 
2. Program date: 
25th – 26th, July 2022 

 
3. Venue: 
Hotel Devotee,  
Dhangadhi, Sudurpaschim Province 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session Tek Bahadur Roka, Kunti Joshi 

1.1 Inauguration Deepak Lamichane, Govinda Raj Bohora 

1.2 Session Chair Govinda Raj Bohora 

1.3 Welcome Kul Bahadur Phadera, Suresh Kumar Joshi 

1.4 Objective of the program Suresh Kumar Joshi 

1.5 Master of ceremony Kul Bahadur Phadera, Suresh Kumar Joshi 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Pradhan  and the team 

2.2 Question clarification Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration/Opening of the program: 
The inauguration program was chaired by Mr. Deepak Lamichhane, Secretary Ministry of Social 
Development. Chief Guest of the program was Mr. Govinda Raj Bohora- Minister of Social Development, 
Sudurpaschim Province. The program was formally inaugurated by Minister Bohara by lighting the lamp in 
Panas. Suresh Kumar Joshi, Director from CEHRD, welcomed all the participants and thanked all the 
officials for making time to attend the workshop in their busy schedules. He also stated that the main focus 
should be on the method to shape for a better future and that without the development in the education 
sector, another sector cannot succeed. 
 
Other guests present in the inauguration program were: Ms. Kunti Joshi, Member of Provincial Assembly, 
Mayor of Godavari municipality and Deputy Mayors of Dhangadhi sub metropolitan city and Ghodaghodi 
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municipality.  The program was facilitated by Mr.  Kul Bahadur Phadera, Under Secretary of MoEST. He 
further highlighted the objectives of the workshop among participants.  
 
The inauguration session was followed by a technical session where Dr. Hari Kumar Pradhan, Team 
Leader, presented the major findings of TVET Sector Analyses study. Dr. Pradhan summarized the 
research design and major findings by TVET pillars. At the end of each pillar, he pointed out the major 
issues as the sector reform agenda.  
 
Guliya Kumari Chaudhary, Deputy Mayor of Ghodaghodi Municipality stated the importance of technical 
education. She added that technical education helps other sectors to grow and also helps in the 
development of community. She requested every authority to support the effort initiated by government in 
terms of technical and vocational education implementation at local level  
 
Mayor of Godavari Municipality, Birendra Bhatta mentioned that TVET is a very difficult work. He said that 
curriculum is not updated as well as infrastructure does not meet the minimum standard. There is no proper 
training and education for the existing teachers. These are the reasons why everyone needs to put on extra 
effort on the matter.  
 
Tikapur Municipality mayor, Ram Lal Tharu, mentioned that education should be more technical and 
practical. It should also be industry focused. There are a lot of organizations and institutes which are looking 
for skilled human resources but are not finding one. Most of the skilled labor are seeking foreign 
employment and the rest are already engaged. There is also a greater role of politics in schools, which can 
be very damaging to the output of the said school. Graduates are not getting jobs as per their qualification. 
 
Kunti Joshi, Member of Provincial Assembly, mentioned that there were a lot of unnecessary distractions 
in schools. She mentioned there are many infrastructures but their quality is very poor. Education is a 
measure for excellence. There are loads of schools and are running with fewer students and teachers. On 
the other hand, some schools have intake more than the capacity. Merging of such schools can help to 
mitigate the issue. Moral education should be included in the curriculum.  
 
Tek Bahadur Roka mentioned that the youth do not consider the agriculture sector as a good sector. The 
youths are ashamed to work in the fields just because they have a degree. 
 
Govinda Raj Bohara, Minister of MoSD praised the quality of the report, saying that the report was very well 
prepared. He mentioned that health and education are the most important aspects of development. There 
has been a lot of planning for development but there is no proper implementation. Planning desk should be 
strong enough. If there is no proper outcome from the Planning Commission, it should be dissolved. 
 
Nanda Bahadur Saud, Provincial Assembly Member, spoke that technical education develops the art of 
living. He also said that there is a lack of proper practical knowledge and that the planning is not being 
properly implemented. People are not getting jobs as per their qualifications. The youths are impatient and 
impulsive. They have a sense of job discrimination. They are also not getting appropriate motivation and 
encouragement. He mentioned that he supervised construction of hostels in some technical schools. He 
informed us that nine-month training sessions are going to be held and he urged everyone to contribute. 
 
After the presentation, the participants were divided into six groups. They were each assigned a pillar and 
were let to discuss it. 

 

Group 1 
Access, Equity 
and Expansion 

Group 2 
Quality and 
Relevance 

Group 3 
Management 

Group 4 
Integration 

Group 5 
Governance 

Group 6 
Students 

Lokendra Prasad 
Bhatta 

Ramesh Datt 
Rajendra 

Bahadur Singh 
Mrigendra Singh Bina Poudel 

Balaram 
Chaudhary 
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Group 1 
Access, Equity 
and Expansion 

Group 2 
Quality and 
Relevance 

Group 3 
Management 

Group 4 
Integration 

Group 5 
Governance 

Group 6 
Students 

Hari Prasad 
Joshi 

Narendra Khati 
Bishnu Raj 

Awasthi 
Prem Raj 
Pandey 

Sher Bahadur 
Chaudhary 

Suman 
Chaudhary 

Bharat Rawal Bhim Paneru Laxman Giri Janak Rokaya Deepa Joshi Yasodha Bithari 

Prem Prasad 
Subedhi 

Dev Singh 
Dhami 

Yashoda Bithari 
Dipak Bahadur 

Bohora 
Rohit Chaudhary 

Deependra Joshi 

Chet Bahadur 
Kathayat 

Jaya Raj Sabin Bhandari 
Krishna Bahadur 

Bohora 
Narendra Prasad 

 

Balram 
Chaudhary 

Hemraj Joshi     
Anil Kumar 
Chaudhary 

 

 
The second day was started by recalling the previous day’s activities. Group discussion was resumed with 
everyone present. After the discussion was over, members from each group presented their decree. After 
each presentation, members from other groups gave their feedback regarding the presentation. 

 
After the presentation, the workshop was concluded with obligatory speech from the authorities present. 
 
6. Summary of the comments and inputs from workshop participants: 
6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Cost and 
affordability 

● The technical schools are 
very expensive and are 
beyond reach to the students 
with poor family background. 

Student loan scheme could be considered.  

2 Distribution of 
infrastructure  

● The technical schools with 
decent quality are only 
located in urban cities. Some 
cities are populated with 
schools but some of the 
remote villages have none. 

 

3 Lack of Public 
awareness on 
TVET 

● Some of the parents are not 
aware of the importance of 
technical education. 

● Public awareness can remove any existing 
confusions and misconceptions regarding 
technical and vocational education. 

4 Scholarship 
issues 

● Scholarship programs for 
other programs/ faculties are 
not focused. 

 
● Scholarship programs for 

higher education (Bachelors 
and above) are not available. 

● The scholarship quota should be removed. 
 
● Scholarships can be provided for entrance only 

(first year of course). 
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SN Major Issues Explanation Participant’s recommendation 

5 Limited scope in 
TVET 

● There is practice of 
implementing TVET only in 
Engineering, Health and 
hospitality 

● The scope of the technical education should not 
be limited to engineering, health, hospitality but 
should also include other scopes. 

6 Short term and 
long-term 
programs 

● There are not enough short 
term and long-term training 
programs. 

● The frequency of short term and long-term 
training should be increased. 

7 Facilitating 
students 

 ● Instead of giving scholarships, students can be 
facilitated with well-equipped hostels, 
transportation, stationary and multi-shift 
courses. 

 
● Extra classes for needy students should be 

provided. 

8 Demand 
mapping 

 ● Market demand mapping should be done for all 
regions of the country. This will help to study the 
demand and supply accordingly. 

9 Trending 
Courses 

● Demand will vary in 
accordance to time and such 
variation may lead to faculties 
that are of being less 
preferred by the students. 

● Such less preferred subjects/ programs should 
be replaced with newer and updated subjects 
according to market demand. The faculties 
must be according to demand and purposeful. 

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Many schools, 
less students 

● There are a lot of schools 
open but the seats have not 
been filled due to lack of 
students. The number is 
higher than students. 

● Merging of same program or schools where 
less than 50% students enrollment 

2 Many schools 
are opened 
within same 
location 

 ● Where feasible, merging of schools can be 
done. If not possible, merging of programs/ 
faculties should be done. 

 
● Instead of opening 'polytechnic' schools, 

schools with specific faculty should be 
established as 'hubs'. 

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Qualification of 
teachers 

● The available technical 
schools do not have skilled 
and/ or qualified teachers and 
instructors. Some schools 
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SN Major Issues Explanation Participant’s recommendation 

are lacking teachers, creating 
empty classes. 

2 Lack of subject 
specific 
teachers 

● There are a minimum number 
of subject-oriented teachers. 
Multiple subjects are being 
taught by a single teacher in 
conglomerate schools. This 
had created diminished 
enthusiasm and energy in 
teachers and with less to 
none expertise in the course 
subject. 

 
● Teachers are either late or 

leave early. 

 

3 Lack of 
equipment 

● The school is lacking enough 
equipment. 

● Provision of adequate machine and equipment 
as per curricula  

4 Quality 
assurance 

 ● Criteria for opening a school should be 
standardized. A new school should have 
enough resources to open. This will streamline 
the opening assuring the quality before it has 
opened. 

5 Modular 
curriculum 

● Course curriculums are not 
flexible – allowing students 
for multi entry and multi-exit. 

● Curriculum where the concept of "Study-Earn-
Study" is applicable. This is where students can 
complete a term and then leave to work and 
continue with the rest of their study. 

 
● The "1200 credit hours" in the diploma should 

be enforced in all the employment institutions. 
 
● Part-time education system should be 

implemented. 

6 Curriculum 
reform 

● There are various 
curriculums for the same 
level of education. 

● For one level of qualification, there should only 
be one curriculum. It should be recognized by 
all the institutes. It should be self-assuring also. 

 
● There is no need to change the curriculum all 

at once. It can be approached one by one. 

7 Intake and drop 
out ratio 

● Students are dropping out of 
school in high numbers. 

● Intake ratio should be increased and drop out 
ratio should decrease. 

8 Infrastructure 
improvement 

 ● Improvement in quality of lab equipment and 
infrastructure should be done. Practical 
knowledge should also be improved. 
Classroom and tools should also be improved. 

9 OSU for 
teachers 

 ● OSU programs should be available for all the 
teachers to improve their quality. Updated 
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SN Major Issues Explanation Participant’s recommendation 

training should be provided to teachers as well 
as headmasters as per regulations. They 
should also be graded. 

10 Marking and 
scoring systems 

 ● There should be proper provision for marking 
and scoring systems to be applied in every kind 
of test. 

11 Adaptation of 
international 
curriculum. 

 ● Effective curriculums from other countries can 
be adopted. 

12 Quality 
monitoring 

● Monitoring of theoretical 
knowledge is done very well 
but supervision of practical 
knowledge is very poor. 
Some teachers are found to 
be lazy to the extent where 
they give full marks. The 
teacher does not examine 
and grade the test correctly. 
These actions are sending 
the wrong message to 
students that practical 
knowledge is not as 
important as theoretical 
knowledge. 

 

13 New system of 
tests 

● With the applied system of 
Multiple-Choice Questions 
(MCQs) and merging of 
course subjects, students are 
found to be baffled and do not 
know how to tackle those 
kinds of questions and how to 
prepare for them. 

 
● Some practical exams do not 

imitate real life applications. 
They do not prepare for 
tangible applications and only 
prepare for what they might 
ask from them. 

 

14 Lacking number 
of teachers 

● Education institutes are 
having a predicament in 
maintaining teachers and 
instructors for periods of time. 
Most of the resources are 
being spent on finding 
teachers. 
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SN Major Issues Explanation Participant’s recommendation 

15 Crippled 
science labs 

● Laboratories, science or any 
other, are outdated. New 
machines are in plastic 
covers collecting dust. The 
chemicals are highly diluted 
and do not produce desired 
results. Students are being 
deprived of practical 
knowledge. 

 

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Module based 
certification 

 ● With the implication of modular curriculum, 
certification should be done to accommodate 
the credit hours. 

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Certificate 
recognition 

 ● Certificates should be made strong enough so 
that it is recognized even by international 
standards. 

2 One-door 
system 

 ● There should be a provision regarding one-door 
systems. This is to create a single institution 
where job seekers can look for employers and 
vice versa. This will link employers with job 
seeker with much ease 

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Job placement 
schemes 

● Graduates are not 
guaranteed proper job 
placement. 

● There should be a provision for job placement 
schemes provided to recently graduated 
students or to students with enough credit. 

 
● Job placement should also be focused on the 

local level. 

6.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Certification 
issues 

● Certificates are issued by 
multiple organizations and 
institutes. Students are being 
taught similar things with 
different techniques which 
confuses them. Students 

● Certificates should be issued by only one 
institute or organization. It should be 
recognized nationally as well as internationally. 
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SN Major Issues Explanation Participant’s recommendation 

may have multiple certificates 
but are still looking for jobs. 

2 Unclear TVET 
path 

● Students who passed the 
Diploma level course are not 
allowed to enroll for further 
studies (Bachelor course and 
above). 

● There should be an allocation system for 
students who fail the entrance exam. 

 
● There should be bridging course who want to 

pursue higher education 

3 Transferable 
credit hours 

● After completing a pre-
diploma of 18 months, 
students have to invest 
another 36 months for a 
diploma. While, students who 
do not attend pre-diploma 
can invest 36 months to get to 
diploma level. This provision 
undignified the 18 months 
invested on getting a pre-
diploma degree. 

● There should be provision to transfer credit 
hours. 

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 No Career 
counseling 
facilities 

 ● Career counseling should be provided to 
people from urban to rural parts of the nation. 

2 Concurrent 
stream 

● Both technical stream and 
general stream cannot be 
operated the same way. 
Teaching methods will vary 
as there should be more 
focus on practical knowledge 
and application. 

● Provision of separate building for technical 
stream 

3 Test result ● The result of the test (written, 
oral and practical) arrives 
very late. The result of the 
prior semester arrives after 
nine months while, a 
semester runs for six months 

 

4 Sanitation and 
drinking water 

● The availability of drinking 
water is very lacking. The 
toilets are very dirty and 
unmanaged. There are no 
toilet facilities integrated for 
handicapped students.  

Arrange these facilities in the schools 

5 Health and 
nursing room 

● There is no arrangement for 
nursing rooms or sick rooms. 
The first aid kits, if any, are 
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SN Major Issues Explanation Participant’s recommendation 

past expiration date. The 
students are forced to return 
to home or reach health 
facilities outside of campus 
for minor injuries. 

6 Poor 
administration 

● The poor quality of 
administration has left 
students in confoundment. 
The student's voice is being 
muzzled. 

 

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Government 
policy 

 ● Government should think about TVET very 
seriously. Government should manage law to 
help and assist the sector. 

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

    

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Monitoring input 
and output 

● Proper monitoring is lacking 
from different level 

● Supervision of 'what are being taught' and 'what 
they are learning' should be closely done. 

2 Inspection 
system 

● The inspection procedure is 
very flawed. The number of 
inspections for institutions is 
very low. Institutions located 
in rural areas are least 
inspected. The institute 
prepares for the scheduled 
inspection only.  

● There should be planned and unplanned 
(surprise) inspections for all institutes. The 
inspection should be standardized nationally or 
internationally. 

3 Evaluation 
system 

 ● Evaluation of the institute's infrastructure and 
academics as well as follow up should be done 
by officials from local and provincial authority. 

6.13 Knowledge Management 
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SN Major Issues Explanation Participant’s recommendation 

SN Major Issues Explanation Participant’s recommendation 

    

 
7. Observations/ guidance: 

 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Closure of the program: 
Closing session was chaired by Govinda Raj Bohora. Minister of MoSD. He mentioned that more and more 
people are forced to work in foreign countries. They offer higher pay and better opportunities. Planning, 
budget and project are not working in cohesion and the coordination is seriously disoriented. For 
sustainable development of the nation, generation of quality skilled manpower needs to be increased. 
 
Guilya Kumari Chaudhary, Deputy Mayor of Ghodaghodi Municipality, mentioned that technical education 
has proved to be practical and efficient. Herself being a past student of CTEVT (CMA), she was only able 
to reach in the position due to the boon of the education she had received. 
 
Ganesh Singh, Director of EDD, suggested that moral education should also be included in the curriculum. 
The reach of technical schools has not been enough and uniformity among them is much needed. Problem 
identification is the first step of solution. These kinds of programs are not new. The problem and solutions 
were collected but there was no follow up done. The reports were published but did not get the appropriate 
response from authorities. It is time to change that and follow up of this workshop must be done. The finding 
should be shared. 

 
9. Group Presentation: 

Access, Equity and Expansion 

Some suggestions to increase access of students in technical stream: 
● The quota system imposed on some technical education should be removed. 
● Technical education should be made accessible to all, wide publicity about technical education 

should be done by state, province and federal .  
● Allowing schools to open without adequate physical infrastructure.  
● Make technical education completely free and practical  
● Programs of CTEVT and CEHRD should be made one.  
● Students who have acquired technical education at the lower level should be arranged to study 

at the higher level as well.  
● Technical education should be made to an international standard.  
● Based on geography and community needs, everyone can have equal access only if the 

technical education program is flexible, simple, stable, collaborative, decentralized.  
● Learning, earning and re-learning environments should be arranged.  
● The subsistence allowance given to students should be increased.  
● Emphasis should be placed on making arrangements for class students. Opening a technical 

school with residential facilities on the basis of geography and needs  
● Employment should be ensured in coordination with various industries and employers.  
● The range of technical subjects should be expanded.  
● Equality should be brought to you. Adjust according to preferences. 
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Challenges: 
● Technical education being expensive and costly.  
● Centralization of educational institutes. 
● Lack of knowledge about the importance of technical education among common parents. 
● Lack of job security for students who have received technical education.  
● Lack of effective monitoring and evaluation.  
● Lack of provision of technical education in higher education.  
● Due to geographical difficulty.  
● Lack of skilled and experienced trainers  
● Lack of necessary equipment for technical education.  
● Lack of coordination between Demand and Supply.  
● The curriculum of technical and vocational education is not of international standard.  
● Non-cooperation with the private sector. 

Quality 

Curriculum 
● CEHRD and CTEVT should be similar 
● Credit Transfer System should be based 
● Module based (specific) demand 
● Technical Task Force should be made Globally Competitive 
● Applied Subject Module should be separate 
● Study done in pre-diploma courses should be recognized in the first-year of diploma 

 
Infrastructure 

 
 

 Government support 

 

● Classroom 
● Lab, hostel 
● Under sole standard 

 
Tools Equipment 

● Government support 
● Under defined standards 

 
Training 

● OSU ,IS Module, Management 
● Job induction training 

 
Accreditation 

● Giving association/ affiliation only after mapping the demand 
● Set standards for grading 
● Schools with less than 50% students should be merged 
● Polytechnic school with different program would be better 

 
Efficiency 

● Providing quality education 
o Instructor Stability  
o Extra Class Management 

● Career Counseling  
● Job placement 
● Agreement of local level job guarantee  
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● Scholarship number should be increased  
● Teachers Performance Test in every 5 years  

 
Assessment 

● Practical knowledge should be increased and should be approached systematically 
● Internal / External 

 
Certification 

● Module based (According to how many modules are passed according to how many modules 
are required to read O.C.) 

● International National Valid. 
 
Other 

● One day system (In training) 
● For knowledge update, occupational development package should be developed and 

implemented 

Management 

Will the program be unified or diverse? 
● As the current program is being operated through CTEVT and CEHRD, it should be integrated 

through the Technical Education Management Umbrella Act. 
● Subject areas to be integrated: curriculum, management, credit hours, evaluation system, 

verification system, human resource management, financial management etc. 
● The implementation of the constitutional provision of free education up to class 12 should be 

ensured. 
● How to manage technical education in federal , state and local? 

 
Scope of the Federal: 

● Law and policy making, development of integrated certification system, curriculum creation 
and sharing in extension and resource management etc. 

● State level: 
● Permit and establishment of technical schools based on need and physical aspect 

management, conducting and managing standardized exams, monitoring and sharing 
financial resources. 

● Local level: 
● Partnership and monitoring in needs identification and operation. 

 
How to include the private sector in the decision-making process? 

● Federal: Policy formulation regarding private sector participation and policy making on private 
sector participation as per requirement 

● Province: projecting and developing manpower according to the needs of the private sector, 
ensuring the use of developed manpower, providing an environment for on-site practice in 
business 

● Local level: 
● Participation in private sector participation in identifying areas of employment and areas of 

need 
 
How to improve school management capacity? 

● Separate management of technical and mainstream schools (not in the same school but in 
separate schools) 

● By managing educational institutions with residential facilities in a highly technical mode 
● By managing manpower according to standards 
● Management of technical knowledge and business orientation in the management committee 
● By managing the training of teachers and trainers  
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● By managing the laboratory according to the laboratory standards 
 
How to develop the capacity of related stakeholders to understand technical education based on the 
principles of technical education? 

● Stakeholders (parents/students) need counseling regarding technical education. 
● By reforming the curriculum and evaluation system to emphasize practical rather than 

theoretical aspects of technical education 
● By developing demand-based manpower development and supply system based on 

rationality 
 
Other matters to be improved 

● How to increase investment? 
o Through free management with the participation and partnership of three levels of 

government up to the secondary level 
o By managing higher education costs on a participatory basis 

● By ensuring pro-poor targeted scholarship for participation of all parties 
● Utilizing foreign grants by implementing technical assistance and grants with priority 

 

Integration 

Problems: 
1. The government should harmonize the curriculum of classes 9-12 under the education and 

human resource development center and the curriculum of the diploma level program under 
the CTEVT. 

2. One authority to govern curriculum development 
3. Considering the existing practices of other countries when preparing the curriculum under the 

technical edge 
4. A provision should be made that the trainees who have received short-term training should 

not re-study the content they have studied before to receive higher level training/education.  
5. The National Curriculum of Technical Education will be prepared and implemented.  
6. Emphasis on practical, experimental curriculum rather than theoretical curriculum to develop 

'Garikhane Sikchya’  
7. To prepare a competency-based curriculum, market study of the related subject area and 

estimate the required manpower to create market needs and modify them in a timely manner. 
8. There should be an expansion of institutions providing technical subjects in higher education, 

teaching  
9. Revising its definition to change the current understanding of TVET.  

Monitoring and Evaluation 

Monitoring 
Monitoring is the action of monitoring the state of implementation of the national objectives of 
education, whether the educational program is in line with the target, the problems of the program and 
finding solutions, giving advice, suggestions and guidance.  
 
Problems seen in monitoring :-  

1. After the implementation of federalism, the role of monitoring is reduced  
2. The role of monitoring at the federal / federal, state and local levels is minimal)  
3. Non-compliance with monitoring,  
4. Non-development of integrated monitoring system  
5. Lack of monitoring with plans 

 
Federal:  



145 
 

Prepare a joint monitoring mechanism of the Ministry of Education, Department and CTEVT 
and the said body will create and implement an educational strategy including the educational 
problems and solutions found in the subordinate bodies 

 
Province: 

Build and implement supervision tools with coordination from district, local level and central 
 
District and local level 
Along with local level, district branches of EDCU and CTEVT coordination by preparing the monitoring 
mechanism and preparing the school and monitoring the school. Building a plan for the proper 
deployment and utilization of the school's educational resources, physical aspects, community 
participation.  

● Class observation and study the external and internal environment of the school and 
emphasize on some educational improvement aspects.  

● Building monitoring tools that meet national and international standards. 
● Arranging monitoring including providing support,  
● Implementing integrated monitoring system, and developing monitoring system including 

planning 
 
Evaluation 
What has been achieved is an accounting of whether objectives are being met or not. Evaluation of 
the first entrance test, after admission, before any educational activity is carried out in all activities 
from the beginning to the end. Under this, the student admission assessment is based on the internal 
examination of what the students have understood during the course, the practical test and the final 
or annual examination system at the end of the academic term.  
 
Problems observed in evaluation: 

1. The party itself has been long and complicated in constructing, testing and publishing the 
results of thematic questions.  

2. Non-adherence to proper standards of practical examination  
3. Non-integration of Pre-Diploma, Diploma and 9-12 level courses.  
4. Absence or scarcity of materials for practical exercises  
5. Lack of practical subject trainers or lack of trained trainers  
6. Diversity in Verification 

 
Suggestions and viable solutions: 

1. Creating more multiple-choice questions and keeping less thematic questions when taking 
the exam  

2. To organize a theoretical and practical examination system throughout the country by making 
national and international standards without giving experimental marks.  

3. As there are many subjects to be studied, new expertise in the subjects is in accordance with 
the market for material practice  

4. Financial management and training management to provide practical availability.  
5. According to the program, the availability and durability of the subject trainers will be 

maintained, providing training opportunities and starting new programs or subjects only to the 
working trainers.  

6. To distribute certificates only in order to be recognized in the international market for all 
technical subjects.  

Students 

Some of the problems of students 
1) Late arrival of results  
2) Lack of material for practical  
3) Problem of books in library  
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4) Syllabus is very difficult 
5) Lack of skilled teachers in related subjects  
6) Problem of hostel  
7) Drinking water and toilet problem  
8) Problem regarding first aid for students 
9) Problem regarding science lab, if exists it’s of no use 
10) Practical field problem 
11) Lab for practical subjects should be provided 
12) Weakness of school administration 
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Annex 10.2: Bagmati Province Workshop Proceedings  
 

Brief Proceedings of the  
two-day provincial workshop on sharing TVET Sector Reform Strategic Plan  

with the officials from Bagmati Pradesh 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 
▪ Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
▪ Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
To collect inputs, suggestions and feedbacks 
 
2. Program date: 
29th and 30th July, 2022 

 
3. Venue: 
Sky Sadan Hall, Alfa Beta Complex, Baneshwor, Kathmandu 

 
 

4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration Kumari Moktan, Keshav Prasad Pokhrel 

1.2 Session Chair Krishna Hari Khadka 

1.3 Welcome Kamal Prasad Pokharel 

1.4 Objective of the program Kamal Prasad Pokharel 

1.5 Master of ceremony Kul Bahadur Phadera 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Kumar Pradhan, Chuman Babu Shrestha, Sita 
Paudel 

2.2 Question clarification Chuman Babu Shrestha, Dr. Hari Kumar Pradhan 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The inauguration program was chaired by Mr. Krishna Hari Khadka, Secretary of the Ministry of Social 
Development (MoSD), Bagmati Province. Keshav Prasad Pokhrel, Member of Parliament Member of 
Bagmati Pradesh was special guest and with Kumari Moktan was as chief guest. The program was started 
by Kul Bahadur Phadera, Under Secretary of MoEST. He welcomed all the attendees and requested them 
to briefly introduce themselves. He, then, requested the chief guests to take their respective seats. 
Everyone stood up for the national anthem. The program was formally inaugurated by Krishna Nepal 
(mentioning his position) by lighting the lamp in Panas. Keshav Prasad Pokhrel, Chairperson of Education, 
Health and Agriculture Committee read out the contents of the banner to all the attendees and gave best 
wishes to the research team for the successful completion of the project. 
 
6. Speech made by Guests and Chief Guest in Opening/ Inaugural Session: 
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Dr. Kamal Prasad Pokhrel, Joint Secretary, MoEST shared the objectives of the provincial consultation 
workshop Dr. Pokhrel further  mentioned that technical education and Vocational Training is the  main 
priority of the Government of Nepal. It generates job opportunities. Technical education is very demanding 
in Nepal. It helps to grow the skills of students. He also mentioned that we have to think critically; what are 
the ground realities of the TVET sector, what aspects have to be included in the plan, and your inputs and 
feedback will be incorporated in the two-day workshop. Dr. Pokhrel further added that there are certain 
gaps in TVET sector which are variance in curriculum and course duration, lack of quality and trained 
teachers, low enrollment of students than the available capacity and horizontal and vertical coordination 
has to be strengthened. We have to minimize the gap between skilled graduates and market demands. The 
strategic reform plan was proposed one year ago. He appreciated the support of Dakchyata Project for 
providing technical and financial support. He shared that whatever the statistics represent, ground realities 
are very different.  
 
The technical presentation was given by Dr. Hari Kumar Pradhan. The presentation was focused on major 
findings of TVET sector Assessment Report (TVET SAR) and key proposals for TVET Reform Strategic 
Plan 2022- 2032.  
 
Deputy Mayor of Surya Binayak Municipality, Sarita Timalsina Bhattarai, mentioned that she was very 
happy to be involved in the workshop. She said that she is overseeing a program where they focus on 
agriculture. The quality of the course is not satisfactory. She is trying to teach up to a diploma but is facing 
a lot of difficulty. Studying for university level is not an easy task. She requested a plan to solve all these 
issues. The plan should bring better results. She said she will help and support the research team and will 
contribute in any way possible. 
 
Ashok Kumar Byanju, Mayor of Dhulikhel Municipality, mentioned that if we don’t know the reality we cannot 
formulate appropriate policies, plans and agendas until and unless we have understood the values and 
morals of the education sector.  Mr. Byanju further added that MoEST is in dilemma to understand the spirit 
of Nepal's constitution, we have to see through the constitution provision of TVET. Plan should be result 
oriented. Political and power devolution should be kept in perspective to better understand the situation. 
MoEST should understand and realize the political influence. Without the devolution of power, progress 
cannot be guaranteed.  Partnership is required among Federal, Provincial and Local governments where 
possibilities are there for collaboration.  The CTEVT process is complex in terms of new registration and 
renewal of educational institutions. Complexity of bureaucracy is prevalent and beneficiaries don't get 
services easily. He further added that 80% of people who are migrating are labor without any skills training 
so we have to focus on providing/skilling people.  Formal education is limited only in paper. Practical 
education, skills are much more accepted while working. He addressed that Nepal has created a lot of 
scientists. But the nation was satisfied only by that achievement. Generating such capable human 
resources was forgotten along the way. Health assistants, who have gone to good schools for education, 
are working in poor hospitals and not getting good pay.  
 
Mr. Keshav Pokharel, Chairperson, Health, Education and Agriculture Committee of   Bagmati Pradesh, 
delivered his best wishes speech during the inauguration session.  Mr. Pokhrel mentioned that this kind of 
workshop in an important subject is being conducted for the first time.  We are in practice of a new political 
context, power devolution between three tiers of government. Bagmati province has developed almost 70 
provincial laws.  Some Acts are yet to be formulated from the Federal Government that is why provinces 
are unable to formulate provincial act/bi-laws in fear of newly formulated act/bylaw will contradict with 
federal policy. Real decentralization is required, he further added. We have to formulate provincial policy 
without waiting for the Federal government. Though the National Education policy is introduced, the policy 
is not accepted through all levels.  People from the authority have not been given the necessary control 
and opportunities. And, when they have the opportunities, they are unable to proceed. The shared 
graduates database is missing. CTEVT does not know the correct information about how much manpower 
it has generated. The government should be kept up-to-date about such information. He shared that in 
some schools where ICT was being taught, there were facilities such as e-library. Even when equipped 
with computers, they were not being used. He shared that it was because there was no qualified manpower 
to operate them. He mentioned that technical education is the center of Excellence. He suggested that 
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there should be easement in power distribution and on its application. Large and significant progress is not 
important. Focus should be made on small but steady progress.  
 
Ms. Kumari Moktan, Minister of Social Development, Bagmati province greeted all and appreciated that 
she was invited to be involved in the workshop. She mentioned that generating workforce is being done in 
the old ways. This will not fulfill the demands of the present. Good market demand study should be done 
to resolve the issue. There are many programs running in the nation, such as Boutique training. She begged 
the question if the generated manpower was able to run and operate a boutique. The investment in CTEVT 
is seen to be high with unseen outputs. Some technical schools are running without producing any quality 
output. Payment in any establishment should be according to their skills. 
 
Mr. Krishnahari Khadka, Secretary of MoSD shared that the presentation was very well prepared, I hope it 
will help to develop evidence based national policy. Mr. Khadka further added that reform focused strategies 
are required. He mentioned that functional flow should be addressed. The strategic plan must be planned 
not only for certain areas but for the whole nation. All concerned stakeholders have to feel ownership in 
formulating policy and proactive participation is required.  
 
After a quick lunch, Kul Bahadur Phadera mentioned the proceedings of the program. 
 
Dr. Hari Kumar Pradhan gave a technical presentation and Chuman Babu Shrestha followed through. 
 
The attendees were divided into six groups. They were assigned a pillar and were let to discuss it. 
 
7. Summary of the comments and inputs from workshop participants:  
This chapter covers the remarks made by participants during the workshop and particularly during the group 
presentation. These remarks/ inputs are presented in TVET pillar sequence. 

 
Table 1: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Centralization of 
schools 

● Technical Stream School & 
CTEVT affiliated colleges 
are located very close to 
each other, especially in 
urban areas. Whereas, 
there are none in rural 
areas. 

 
● In some of the schools in 

rural areas, there are very 
few students because it is 
located in a remote area 
with low population density. 

 
● Schools in close vicinity are 

running the same program 
despite the need. This has 
led to students studying 
courses they are not 
interested in. 

● Centralization of schools 

2 Entry criteria  ● Entry criteria should be set low in order to 
increase enrolment. 
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SN Major Issues Explanation Participant’s recommendation 

3 Training 
accessibility 

 ● Training should be provided to a member per 5 
households. 

4 Flow of information  ● Flow of information should be enhanced. 

5 Orientation ● Proper orientation to 
students and parents are 
lacking. 

 

6 Lack of students ● There are 2 major technical 
programs, a pre-diploma of 
18 months and a diploma of 
36 months. There is an 
enrollment capacity of 1 
lakh but there is an 
indication of seats not 
being fulfilled. There is 
training being held regularly 
in different parts of the 
nation, but the seats are not 
being fulfilled. 

 

7 Lack of teachers ● Schools are being built but 
there are not enough 
teachers and students, 
especially in rural areas of 
the nation. Teachers are 
leaving the institute mid-
session or as soon as they 
get a better opportunity. 
There are a lot of people 
entering the labor market 
but we have the capacity to 
train only 1 lakh people. But 
at the start of the program, 
it is realized that all the 
seats have not been filled. 

 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Model schools ● One model school in 
each of the 75 districts 
will suffice to create 
change. 

 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Training center 
and quality 

 ● The standard of the training center should be 
increased and maintained. 
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SN Major Issues Explanation Participant’s recommendation 

● Training process should be enhanced 

2 Quality issues ● The quality of curriculum, 
education system and 
evaluation are very poor. 
 

One of the participants severely disagreed with 
the presenter and said the curriculum was 
prepared by university professors. There is no 
problem for higher education and graduates are 
also getting employment. Then what is the 
problem, is the presentor lieing.  

3 Quality control  ● Regular evaluation of quality of curriculum, 
education system, evaluation and examination 
should be done. 

4 Incubation centers  ● Customized incubation centers should be 
created. 

5 Training quality ● Some training programs 
are being conducted where 
the participants are not 
learning anything. The 
participants are getting 
certificated without being 
properly tested. This is one 
of the reasons that the 
certificates are not being 
valued. 

 

6 Skill testing ● Skill testing is not being 
done properly.  

 

7 Quality of teachers 
and instructors 

● Qualified teachers are very 
expensive. 

 

8 Model schools  ● Model schools should be established on local, 
central and provincial levels. They should be 
goal oriented. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Focus on demand 
side 

 ● The focus should be maintained on the demand 
side of the industry. 

 
● The focus should be set on creating visible 

progress and visible goals rather than 
superficial results and statistics. 

2 Occupational 
standard 

 ● Occupational standards should be created with 
standard norms. 

3 Availability of 
manpower 

● There is a lack of skilled 
manpower. 
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SN Major Issues Explanation Participant’s recommendation 

4 Low output ● The generated manpower 
bear certificate but do not 
have the skills to prove it. 
This is the reason for low 
quality in output. 

 

5 Insufficient 
manpower 
distribution 

● The cattle industry is rising 
but there are not enough 
veterinarians to cover all 
the farms, especially in 
rural areas. There are 
cases of wrong medical 
practices due to lack of 
proper knowledge and 
education. Most fertilizer 
retailers are eye-balling the 
ratio of mixture, which 
means they are not 
qualified enough to 
operate. The retailers are 
working as veterinarians 
and experts. 

Which occupatons/ field of study to offer for study 
should be determined by studies 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Employment 
allocation 

● Self-sustaining pay is very 
deficient. Most of the 
employment is in the urban 
areas and not in rural 
areas. Money is a key 
factor for economic growth. 

 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Quality standards  ● Standards for the manpower should be set by 
BIA. 

2 Certification ● CTEVT should formulate a 
certificate that is accepted 
nation-wide as well as 
world-wide. 

 

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Course Bridging  ● There should be a bridge course to maintain 
equivalency between different education boards 
(CEHRD, CTEVT). 
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SN Major Issues Explanation Participant’s recommendation 

● Bridge courses should accommodate those 
who want to join University. 

2 Alignment issues  ● Methods to align CTEVT and CEHRD should be 
developed. 

3 Revision of NVQF  ● Revision of NVQF should be done in 
accordance with reformed curriculum and 
occupational standards. 

4 One system one 
curricula 

 ● Only a single curriculum should be developed 
with a single system to govern it. 

5 Curriculum 
integration 

 ● Curriculum should be developed on a credit-
hour basis. 

 
● Revision of curriculum should be done regularly. 
● Courses should be integrated towards the 

needs of the present and future. 
 
● Courses should be such that it qualifies them, in 

terms of education as well as occupation. 
 
● Course should comprise 80% practical and 20% 

theoretical education. 

6 Entry and Exit  ● Those who want to study-earn-study should be 
given the opportunity. 

7 Merging of 
programs 

● The diploma courses 
(CTEVT) enclose a lot of 
practical education and 
less theoretical education. 
Whereas 9-12 courses 
enclose more theoretical 
education and less 
practical education. 

● The two curriculums of CEHRD and CTEVT 
should be merged into a single one. 

8 Training to 
principals 

● Principals should also be 
trained and need to acquire 
skills to run the institutes. 

 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Program 
exploration 

 ● More programs should be explored rather than 
sticking only to Engineering, Hospitality, Health 
and Agriculture. 



154 
 

SN Major Issues Explanation Participant’s recommendation 

2 Center for exams ● There are no provisions for 
exam centers. The exams 
are being conducted only in 
CTEVT. This has caused a 
lot of trouble for students 
who do not live closeby. 

● CTEVT affiliated schools should also be able to 
host exams. 

3 Merging of schools  ● Where possible, merging of schools with a 
smaller number of students must be done. 

4 Facilitating 
instructors and 
teachers 

 ● Instructors should be given opportunities to 
work in other establishments inside or outside 
the nation. 

 
● Permanent positions for teachers and 

instructors should be made available. 

5 Difficulty in 
operating schools 

● Teacher is not committed 
and leaves mid-session. 
Even the coordinators are 
leaving in pursuit of better 
opportunities and pay. 

 
● In cases where teachers 

could not be found, 
teachers from another 
district are being hired. 
This results in greater 
cost. 

 
● Teachers are found to be 

teaching multiple 
subjects, causing quality 
degradation in teaching. 

 

6 Management 
committee 

● Management committee 
is not properly 
established. 

 

7 Manpower usages  ● Generated manpower should be consulted to 
stay in the nation rather than sending them to 
Gulf countries. 

8 Condition of 
existing manpower 

● 80% of the manpower 
produced in the nation is 
going abroad for work 
due to greater pay than 
inside the nation. This 
has caused the import of 
skilled manpower from 
other countries, 
especially India. Those 
workers charge NPR 
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SN Major Issues Explanation Participant’s recommendation 

1,200 per day for plowing 
fields. Degree holders do 
not find it convenient to 
do the same job. Rather, 
they are willing to wash 
dishes and chop onions in 
other countries. 

9 Foreign manpower  ● Use and permit of the Indian manpower should 
be decreased and domestic manpower should 
be motivated.  

10 Tracing of outputs ● There is also no proper 
way to track the 
manpower generated, its 
profits and losses. Study 
of the demand, national 
and international, is as 
important as the 
fulfillment of the demand. 

 
● Focus should be made on 

use of manpower, their 
tracking and fulfillment. 

 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Coordination 
Issues 

● The coordination between 
CTEVT and CEHRD is 
very ineffective. 

 

2 Coordination 
between 
Authorities 

● There is no proper 
coordination between 
CEHRD and CTEVT. 

 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Act or law ● Federal Government is yet 
to introduce Federal TVET 
Act  

● The TVET Act should be developed to govern 
the flow of authority. 

2 Apprenticeship 
laws 

● Apprenticeship laws are 
stated but are not being 
implemented. 

 

3 Statistics issue. ● The national statistics 
show that the number of 
skilled manpower in the 
nation is equal to its total 
population. But the 
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SN Major Issues Explanation Participant’s recommendation 

manpower is nowhere to 
be found. 

4 Guidance and 
administration 

● There is a lack of proper 
guidance. There is a lack 
of an authority that 
governs rights and rules 
regarding technical 
education. Local, central 
and provincial 
governments should all 
get involved in 
development of the sector.  

● There is no need to worry about enrollment and 
output issues if the mentioned problems are 
resolved. 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Dependency ● Currently, 3 billion USD is 
going out of the nation as 
remittance whereas only 1 
billion is coming in. Most of 
the workers are from India. 

 

2 Budget allocation ● Budget allocation is not 
proper in the nation.  

 

23 Investments ● Investment in the 
education sector is not 
being used properly and is 
distributed unequally. 

 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

1 Education status ● 9-12 is more theoretical 
knowledge focused. 
CTEVT is more practical 
focused. 

 

Observations/ guidance: 

 

SN Major Issues Explanation Participant’s recommendation 
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1 Clarification 
needed 

● There is no evidence that 
multi-entry is a good 
practice. 

Further study and discussion requird during 
curriculum design phase 

2 Meeting the 
target 

● There is mention of a target 
but the method or way to 
reach there is not being 
discussed. 

 

3 Job fair  Job fairs should be conducted more often. 

4 State of CTEVT ● CEHRD affiliated schools 
have qualified teachers, 
enough students and 
financial support. CTEVT 
affiliated schools do not 
have those facilities. This 
may be the reason for low 
survival rate and low 
enrolment rate. 

 

5 Focus 
broadening 

● The focus should not only be 
in Kathmandu but other 
cities too 

 

6 Training to ward 
members 

● Ward members should also 
be provided with training. In 
cases where they are, they 
have not gained much. They 
should be treated as equal 
to other trainees. 

 

 
8. Closure of the program: 
Closing session was chaired by Keshav Prasad Pokhrel, Secretary of MoEST. He insisted that all sectors 
should be observed for unified development. In case that is not possible, one by one sector should be 
observed. Development of skills among the emerging manpower should be monitored. Some sort of 
provision should be made to uplift and ensure the necessary skills. 

 
Dr. Hari Prasad Lamsal, Joint Secretary of MoEST, mentioned that the education system should be updated 
as soon as possible. Arguments if CEHRD is better or CTEVT should be stopped and more focus should 
be placed on improving the curriculums as a whole. The rest of the world has already adopted post-
secondary school as should the nation.  

 
9. Group Presentation: 

 

Access, Equity and Expansion 

SN Present Situation 

1 Only 54871 (51%) admissions in 107411 quotas 

2 In class 10, ‘C’ in science and mathematics and ‘D+’ in English should be achieved to enter the 
entrance exam. 

3 Tendency to drop out in class 11  
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4 Limited subjects 

5 Provision of free education. (4 people out of 45/40) 

6 In case of non-operation of programs in some educational institutions, 

SN Suggestions 

1 Adjust and relocate technical educational institutions on the basis of need.  

2 Streamline the student admission process.  

3 Admission of Pre-Diploma in class 11. 

4 Diversify the subject. 

5 Selection of students for classified scholarships by school/ local level / district level.  

6 Wide publicity to increase the attraction towards technical education. 

Quality and relevance 

Questions # How to Align CEHRD and CTEVT Curricula? 
# How to ensure development/ Revision of Standard/ Curricula? 
# How to ensure standards and curriculum development under the ownership of BIAs? 
# How to improve formative assessment at class level? 
# How to operationalize an Accreditation System? 
# How to ensure availability of machine and equipment 
# Instructors Training 
# On the Job Training 

Standard and 
Curriculum 

# Occupational Standards (KSA) and Curriculum should be developed and revised 
within NVQF 

# This should be same for all (CEHRD and CTEVT) 
# Standards for any occupation should be developed or revised in leadership of BIAs 
# Based on OS developed, Curricula needs to be developed and revised in close 

participation of BIAs 
# Curricula should be implemented based on credit hours (credit hours of pre-diploma 

and diploma should be aligned) 
# This should be revised within an appropriate time of interval, normally, 3 to 5 years 

based on industry need and change context (IT, global trend). 
# Curricula should include certain orientation on entrepreneurship dev. 

Accreditation # A separate authority of Accreditation 
# Standardization Criteria of Training Schools, Instructors (TVET teachers’ 

qualification framework), Processes, Skill testing, Industrial Workplace etc. 
# Mapping of existing technical schools 
# Examine quality of the schools based on standard criteria 
# Decide and recommend further course of action 
# Ensure compliance of Standard Criteria for operationalization of the schools/Centers 
# Ensure effective monitoring and evaluation 

Machine and 
Equipment 

# Ensure minimum requirement of machine and equipment based on training standard 
developed by accreditation authority; 

# In addition, close partnership with BIAs for latest machine and equipment; 
# Provision of certain incentives need to create for BIAs 
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Instructors # Ensure Minimum number of qualified (skills and industry experienced) instructors  
# Ensure career path; 
# Training and exposure ( industry and global practices); 

Workplace 
based 
Learning 
(WBL) 

# WBL should be based on Standard developed by BIAs; 
# Mandatory provision of OJT/technical 
# Internship/Apprenticeship Training)-duration could differ based occupation and 

industry requirement; 

Employment # Post training job placement facilitation for wage employment; 
# Job Fairs; 
# Render required supports (financing, business plan development and others) for 

entrepreneurship development (self-employment) 

Labor market: 
major 
problems and 
challenges 

Skill Gap & Mismatch : 
Skills needed by industrial establishments 

# The skills, knowledge and behavior required in human resources, 
# Generated from existing training programs 
# It is found that there is no or different in the human resources 

 
Availability of LMI 

# Labor market data and information 
# (LMI-Labor Market Information) 

 

Management 

SN Problems Solution 

1  Infrastructure Development 

2  Management of qualified and skilled 
manpower (job permanency) 

3  Quality assurance: 
a) Syllabus 
b) Training 
c) Examination 

4  Institutional Capacity Development; 
Equivalency Arrangement 

5  LMIS (Labor Market Information System) 

6  Coordination with Industrialists and 
Businessmen and Cooperation 

7  Partnership (Federal, Provincial and Local) 
(PPP) 

8  Management of Sufficient Investment 

9  Emphasis on Unilateral System Investment 

10  Fiscal Sustainability  
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Integration, Governance and Monitoring 

SN Problems Solution 

 1  Governing policy and planning should be 
arranged and be implemented both for TEVT 
and CTEVT 

2  Under the title of the program, it should be 
planned with relative funds and also for the 
quality.  

3  Federal, state and local governments should 
coordinate and monitor according to their 
respective responsibilities. Understanding 
each other's responsibility and cooperating 
with each other. 

4  Participating the private sector in policy 
making at the center, state, and local level. 

5  Based on the needs of the market, the vital 
need of participation of the private sector in 
curriculum, training and certification 
development is seen. 

6  Workplace based training program according 
to the demand of the market to conduct 
training on the basis of operating from the 
private sector 

7  Managerial committee of schools operated by 
TEVT, CTEVT should be provided with 
practical based training. 
Where, 

# Physical facility (building, lab and lab 
materials) 

# Teacher participation in policy 
formulation and implementation 

# Awareness to stakeholders at the local 
level about student enrollment and the 
future of the program. 

8  Program permission of CTEVT. The 
responsibility of operation and management 
should be given to local government officials. 

   

Students 

SN Problems Solution 

1 Full information should be given about the 
admission to this stream, 
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2 It seems that this stream is thought of only up to 
class 12. After class 12, it would be better if there 
is a system to continue in this subject till Master 
 
If the parents have to pay the expenses after 12th 
grade, how much it will cost should be informed in 
advance 

 

3 Lack of subject knowledge is a problem related to 
students 

 

4 Lack of teachers/instructors Lack of 
laboratories/labs 

 

5 No hostel  

6 Library not organized  

7 Lack of extracurricular activities  

8 Course not completed on time Result not 
published on time 

 

9 Basic (Physics/Chemistry/Math) course is 
complicated 

 

10 Not focused on skills.  
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Annex 10.3: Province 1 Workshop Proceedings  
 

Brief Proceedings of the  
Two-day workshop on TVET Sector Reform Strategic Plan among 

 Provincial Consultation with Provincial Stakeholders 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

▪ Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
▪ Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 

 To collect inputs, suggestions and feedback. 
 
2. Program date: 
14-15 August 2022 

 
3. Venue: 
Hotel Asiatique, Biratnagar 
 
4. Workshop Schedule 

   

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration Dirgharaj Mainali 

1.2 Session Chair Dirgharaj Mainali 

1.3 Welcome Bishnu Tumbahamphe 

1.4 Objective of the program Kul Bahadur Phadera 

1.5 Master of ceremony Sita Paudel 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Kumar Pradhan 

2.2 Facilitation for Group work and 
presentation 

Chuman Babu Shrestha 

2.3 Rapporteur Sita Paudel 

 
5. Inauguration/Opening of the program: 
The inauguration/opening program was chaired by Mr. Dirgharaj Mainali, Secretary of Ministry of Social 
Development, Province No.1.Chief Guest of the program was Honorable State Minister Bishnu 
Tumbahamphe, Ministry of Social Development, Province, 1.  Welcome to the participants and workshop 
objectives were shared by Mr. Kul Bahadur Phadera, Under Secretary of MoEST. The formal opening of 
the workshop was done jointly by Honorable State Minister, Provincial Assembly member Honorable- 
Laxman Tiwari and Mr. Bhupendra Kumar Lawati, Mayor of Letang Municipality by lighting the lamp in 
Panas and reading the contents of the banner.  
 
5.   Technical Session: 
After sharing the workshop objectives, to familiarize the chief guest and other guests about TVET sector 
and its importance, Dr. Hari Pradhan, Team Leader presented the major findings of TVET Sector Analyses 
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study. Dr. Pradhan summarized the major findings by TVET-SAR and key proposals for the TVET Reform 
Strategic Plan (TRSP) 2022-2032. 

 
After the Technical presentation, MS. Regina Bhattarai Prasai, Deputy Mayor of Damak Municipality shared 
her best wishes. Ms. Prasai stated that the important work of TVET sector analysis study done by MoEST 
is very impressive and we can feel that the federal government is not asleep and some work was going on 
that made us happy. Many organizations are providing short- and long-term training in the TVET sector but 
there is a gap in TVET, unless we improve and integrate, investment will be a waste, she further added.  
 
Mr. Bhupendra Kumar Lawati, Mayor, Letang Municipality delivered his best wishes speech. Mr. Lawati 
shared that this program is very important as TVET is the foundation for human resources development. 
The TVET sector analysis report has some positive points but there are a lot of challenges. Therefore, 
responsible officials need to pay attention. We are doing this mentality ("gardai chhu") does not facilitate 
development. Local levels do not have access to federal resources rather they end without results. 
  
Honorable Laxman Tiwari, Member of Provincial Assembly, province 1, shared his best wishes during the 
inauguration session. He stated that the education sector is uncertain. Federal government is not working 
on bringing the TVET Act in place. The District Education Office is going to be established in the district, so 
this interaction does not work. If we conclude to give TVET schools to provinces, if not, this workshop will 
be useless, he further added. The current practice is questionable, absence of federal TVET Act, has 
caused TVET an anarchy in provinces and local levels. He further stressed that TVET curriculum should 
be based on market demand, our education objectives should be employment and education both. We 
must move towards a higher level of TVET and short term courses should be the responsibility of Local 
Government and Higher level education to the Province Government. He further added that Federal TVET 
Act must be in place as soon as possible and Province and Local Level must be empowered.  
 
Chief Guest, Honorable State Minister Bishnu Tumbahamphe, Ministry of Social Development shared her 
best wishes speech. She stated that we are an important subject of discussion. Indigenous communities 
must be encouraged in TVET because our culture needs to be preserved. We have to think of utilizing local 
resources. For instance, plastics are used for making brooms and Nanglo, we have to promote such 
creativity and need to include them in the curriculum, she further emphasized.   
 
Session Chair, Mr. Dirgharaj Lamichhane, Secretary, MoSD, province No.1, delivered his closing remarks 
during inauguration session. Mr. Lamichhane shared that 70:30 should be the ratio of TVET and General 
Education. Why enrollment rate and retention rate is low, we have to think the reason of not being able to 
make career path for TVET graduates. Our work is going back to centralized as difficult to get affiliation 
from CTEVT, CTET is engaged in licensing and operation this is the cause of the problem. We spent 5 
years talking about TVET Act, Provinces and Local Levels are unable to prepare their TVET Act fearing 
that it will contradict with Federal Act. 
  
6. Summary of the comments and inputs from workshop participants: 
This chapter covers the remarks made by participants during the workshop and particularly during the group 
presentation. These remarks/ inputs are presented in TVET pillar sequence. 
6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Limited  
awareness  

● Very limited community 
awareness on TVET 

● Awareness, its reach and regularity, should be 
increased to boost enrollment.  

2 TVET is 
expensive  

● TVET is expensive and 
students from poor family 
background are unable to 
enroll 

● Scholarship and/ or student loan provisions 
should be in place targeting poor students. 

● TECS – 3 selections by schools 1 by CTEVT 
● Scholarship examination in Ithari – this 

provision must be addressed 
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SN Major Issues Explanation Participant’s recommendation 

3 No provision of 
Bridge course  

● No provision of bridge course 
for weak students especially 
in mathematics and  science  

● There should be provision of Bridge courses for 
those who want to enroll in TVET.  

4 No Hostel facility  ● One of the reasons for low 
enrollment is due to 
unavailability of Hostel at 
TVET school  

● Provision of Separate hostel for girls and boys 
and students with disability.  

5 Unsuitable 
course for 
Students with 
disability.  

● In Birat Bahira Schools civil 
engineering program is there 
but it's not suitable for them. 
Difficult to complete course 
and employment  

● Disability friendly course program should be 
introduced. 

● If there is no employment, they must be self-
employed. 

● Aptitude test should be taken before enrolment.  
 

6 There is no 
employment 
guarantee after 
graduation.  

● Students are hesitant to enroll 
in TVET course as there is no 
employment guarantee 

● Government should think about how 
employment guarantees could be done. 
Appropriate policy should be introduced 
accordingly.  

6 Many Schools  ● Many schools are located in 
same location with same 
program(agriculture) 1 
engineering/ 7 schools in a 
district 

● 6 schools in agriculture 

● Approval should be given based on local needs 
rather than political influence and employment 
should be ensured. 

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Many schools 
with same 
course program 
in a district  

● Schools with similar 
programs, plant science have 
been running in close by 
areas. It is baffling where the 
students will attend. 

● Schools housing less students should be 
merged. 

● New programs can be introduced to attract 
students and increase enrollment as well as 
output.  

● For example, agriculture zone (Jumla apple) 
● Engineering Biratnagar. 

2 Expansion 
without proper 
assessment  

 ● Expansion should be based on geographical 
location and based on local needs and 
employment guarantee.  

● Technical Education should be linked with 
lifelong learning. 

3 No further scope 
of study in TVET  

● TVET is limited up to 9-12 and 
Diploma level, students lose 
their interest  

● Enhance secondary education in TVET up to 
Bachelor and Master's degree.  

● There should be provision of higher level study 
based on skills test   

   ● Education brief a priority before allowing 
schools’ affiliation 
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SN Major Issues Explanation Participant’s recommendation 

   ● Employment guarantee 

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Most of the 
curriculum are in 
English  

● Curriculum is in English, 
teachers do not understand 
properly, English terminology 
leads to drop out. 

● Revision of curricula 
● Bridge course should be provisioned  

2 Assessment 
system 

● Theory based final 
assessment  

● Reduce theoretical and increase practical  

3 Curricula are not 
updated  

● Market is changing fast, and 
experts also face challenges.  

● Graduates are scared to 
operate machines. 

● Work with industry is required  
● Revise curriculum continuously. 

4 Credit hours  ● Different curriculum for 
CEHRD and CTEVT 

● General education 5 credit 
hours, and TVET 3 credit 
hours for some courses. But 
in SEE they are asked the 
same question. 3 hours in 
week and 5 hours week: how 
to assess through the same 
question. 

● 3 credit hours is not sufficient 
therefore, we increase credit 
hours 

● CTEVT and CEHRD curriculum must be the 
same. Similarity in credit hours.  

  ● Teachers exist is Technical 
stream but not in TECS  

● Teacher position creation should be  based on 
student number 

5 Poor 
infrastructure  

● Schools operate only those 
with required infrastructure, 
due to donor support, CTEVT 
schools are good but this 
deficiency in CEHRD schools. 

● Minimum requirements should be maintained 
before giving approval.  

● Teacher service commission for teachers and 
hire teachers based on standard curriculum 

6 Different 
curriculum for 
CTEVT and 
Technical 
stream 

 ● Curriculum should be developed based on 
National Qualification Framework (NQF) 

7   ● Teacher management/hire from federal and 
province level  

8 Teacher training   ● In all provinces with help from TITI Fellowship 
for teachers for their experience in workplace 
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SN Major Issues Explanation Participant’s recommendation 

9 Licensing   ● Licensing is necessary because teaching is 
both are and profession  

10 Teaches 
meeting  

● Teacher management is 
precarious  

● Permanent teacher posts should be created 
● Teacher commission for hiring permanent 

teachers  
● Local levels managing temporary teachers 
● Better salary for technical teachers 
● Assistant instructors – facility as high school 

teachers 

  ● Curriculum and examination 
different  

● Grade 12 – certificate in 
transcript. Therefore, difficult 
to get employment CEHRD 

● Diploma – 3 years 

 

8 Infrastructure  ● Classrooms, laboratory, IT Lab for giving 
exposure to new innovations , 

● Nursing professions are not used to with IT, they 
must be trained in IT  

9   ● Sufficient infrastructures to enable practice for 
all students 

10   ● Training materials must be available.  

11   ● Training of lab technicians 

12   ● Large investment required for enhancing quality 
of lab 

13   ● Based on standards 

14 Enhancing 
learning  

 ● Learning by doing not learning by hearing  

 Model of OJT  ● Apprenticeship 

   ●  Follow national standards for OJT 

   ● Monitoring and evaluation of OJT students  

   ● (OJT student preparing for BE) 

  ● OJT in Banking sector; 
Biratnagar OJT from remote 
school of Solu 

● Real  OJT is not happening  
● No monitoring during OJT 
● At least where sent for OJT, it 

should facilitate 

● Understanding in OJT (in parallel of teaching: 
linked with demands) 

● TVET principles should be followed  
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SN Major Issues Explanation Participant’s recommendation 

  ● OJT are provided with 
incentives  

● This should not be the case 
● They must be monitored 
● OJT must be linked with production 

 Student 
evaluation of 
teachers 

 ● Student evaluation of Teachers is necessary 

 Formative 
assessment 

 ● Based on case study 

 Assessment   ● Based on practical performance 

 Evaluation   ● By also external evaluators 

   ● No fail concept in SEE 
● Preparatory TVET 
● Birding inputs 

 Lab assistant ● Why it was not unconditional 
grant 

● Why it was related to student 
number 

● It should be under unconditional grant 

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Short term 
training  

● So many organizations 
(NGO/INGOs) provide short 
term training but graduates 
are not employed. 

● Short term training only to needy people. 
● Training should be linked with employment and 

focus has to increase income. 

   ● Provision of scholarship for a long term 
educational program.  

   ● There should be an advanced Diploma Course.  

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Many graduates 
are unemployed  

Lack/less involvement of BIAs 
in curriculum development, 
difficult link graduates with 
industry and employment.  

● Prepare course curriculum considering the 
needs and demand of the Industry sector.  

2   ● Many subjects of study are necessary.  

   ● Preparation from Grade 6 is required.  

   ● Flexibility to schools to change courses after 
a few years. 
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SN Major Issues Explanation Participant’s recommendation 

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Very Limited 
market for 
employment  

● Graduates are unemployed, 
even if they are employed –
very low salary is offered  

● Expansion of industry which could offer/create 
employment.  

● Employment assurance.  
● Flexible course offer. 

   ● Employment first, but educational opportunity is 
also required. 

   ● Linked with employment. 

   ● Provision of Seeds money for self employed or 
graduates pursuing enterprise development. 

6.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

2 No pathways 
exists for TVET 
graduates  

● Further education is limited ● Higher education must be opened up to 
Bachelor and Master in TVET.  

3  ● Only general education  ● Link with international market. 

   ● Skills testing at a higher level is necessary.  

   ● Credit transfer of Pre-Diploma courses; avoid 
situations wasting Pre-Diploma time. 

   ● Movement between general and TVET and vice 
versa. 

   ● Integrate TVET courses even in the general 
education. 

   ● Offer advance diploma – integration.  

   ● Investment support for industry. 

   ● Standards and curriculum according to the NVQ 
requirements (ensuring demand based 
graduates). 

  ● Technology changing fast, 
our teaching should respond 
the demands  

● Curriculum development and revision based on 
market demands. 

  ● No duplication in curriculum ● CTEVT and CEHRD curriculum should be the 
same. 



169 
 

SN Major Issues Explanation Participant’s recommendation 

  ● Short term and long-term ● Certification of short courses as part of long 
term courses. 

● Credit and modular based and they must be 
certified. 

● Only training that can be certified must be 
implemented. 

  ● All students do not have 
financial capacity to afford 
long term education and 
training  

● Semester, credit and modular for multi entry and 
exit provision. 

● Work experience in the workplace must be 
counted as OJT. 

● Multi exit and entry in the same qualification for 
employment. 

● Flexible curriculum. 
 

 
 

 ● DoE why, give responsibility 
to CTEVT 

● Why CTEVT at the federal 
level? 

● Management of schools was 
not a demand of the local 
level, it was a wish of the 
federal level. 

 

● Province and local level 
● Quality assurance by CTEVT 
● No need headache for federal level 

 Recognition   ● Through NVQF provisions; integration with 
national qualification provision 

   ● Remove Pre-Diploma and make one system at 
grade 9-10 

   ● Recognition of graduates in the national and 
international employment market 

   ● Educational structure proposed is very good,  
● What is the purpose of education junior 

technical, technician and sr. technician 

  ● Advance course ● It is very good, and it must be implemented for 
expertise development 

   ● Respect for education 

   ● Strong recommendation for further educational 
pathways for TVET graduates 

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 No hostels for 
boys, girls  

 ● Residential training leads to perfection and 
employment 
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SN Major Issues Explanation Participant’s recommendation 

3   ● Schools must be oriented in schools teachers, 
parents and students 

4   ● Coordination with industry for OJT 

5   ● 15000 for OJT, but snack food (TECS, monthly 
1000 for OJT) 

6   ● Organize Rojgar market events 

 School 
management  

 ● Orientation to school management and 
development (SMD) in the Act   

   ● SMC members should know their ToR 

   ● BIAs 2 people in SMC. Schools are not utilizing 
this provision 

   ● Orientation to parents required 

  ● How to make head teachers 
responsible 

● Strict provision to make Head teachers more 
responsible  

  ● Management training: lack of 
training for school managers 

● Management training – short term training 
● Market demand etc.  

   ● SMC – head teacher, etc. for 7 days 
management, teachers and parents in the same 
group 

● HR management content  
o How to search students 
o How to manage teachers/ lab 

● Financial management 
● Public procurement 
● Physical infrastructure management training  

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1   ● Structure in all three levels 
● Federal, provincial council and local level and 

school level management committee 

   ● Federal council 
● Province council chief in management council of 

federal council 
● Province council  
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SN Major Issues Explanation Participant’s recommendation 

● Minister chief 
● CTEVT – member secretary 
● Business and industry 
● Ministerial heads (industry, health, tourism) 
● Samaki bikas samiti member 

   ● ToR of Federal 
o Standard and curriculum 
o Quality assurance policy 
o Examination and certification 
o Budget  
o Skills testing  
o Teacher standards 

   ● Teacher preparation – at province level 

   ● Province Tor 
o School operation, affiliation and 

management 
o Coordination of schools 
o Budget and program 
o Monitoring 
o Capacity building including 

teacher 
o Teacher facility 

   ● Local  
o Local resource mobilization 
o Monitoring and supervision 
o Short term training 
o Skills testing coordination  
o Recommendation for technical 

schools affiliation  

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

  Fee is expensive, not possible 
to afford 

 

  ● Constitution has freed 
education  

● So what are the provisions 
● 12 Grades should be as Constitution provision 

– School Income provision  
●  

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1    

6.13 Knowledge Management 
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SN Major Issues Explanation Participant’s recommendation 

SN Major Issues Explanation Participant’s recommendation 

   ▪  

 
Students' problem 

● Aptitude test of entrants (2 schools in a same palika – computer) 
● Career counseling is required before enrollment.  
● Distance between schools and houses. Need of a hostel. Only then students form remote areas 

can enrol in schools/ TVET programs.  
● Curriculum is heavy, so students drop out, return to GE 
● Increase technical education weight than general education (this is important) 
● Minimize cost – engage in production  
● Increase weight of practical in final examination  
● Equivalency – related problems must be addressed 
● Unemployment of even TVET graduates 

 
7. Closure of the program: 
Closing ceremony was chaired by Mr. Dirgharaj Mainali-Secretary, MoSD. Chief Guest of the program was 
Honorable Rajan Rai, Minister, MoSD, Province No, 1. Honorable Sarita Thapa, Member of Provincial 
Assembly/Chairperson of Social Development Committee was present as Special Guest.   
 
Honorable Sarita Thapa, special guest of the program delivered her remarks during the closing ceremony. 
She shared that only practical skills are useful based on our own learning from mothers rather than General 
Education. Technical stream schools graduates are not able to deliver at the workplace, this situation must 
be changed, she further added. Province does not have an Act to operate CTEVT technical schools and 
we don't have access to CTEVT affiliation. Province must prepare the provincial TVET Act, she highlighted. 
 
Speaking during the closing ceremony, Honorable Rajan Rai, Minister, MoSD stated 'The Ministry considers 
workshop inputs as its property. As TVET graduates, even if they do not have a job, should be able to live 
and sustain the family. General education students can read the depth of the Pacific Ocean but cannot 
repair it at home, he further added. According to the Sector analysis study report, only 51% enrollment is 
serious and alarming. We have to explore the reasons behind low enrollment and we have to address them. 
Minister further stressed three sectors; tourism, water resources and agriculture should be kept in priority 
and provinces will make preparations and we will also make recommendations to the government.   
 
Mr. Dirgharaj Mainali, Secretary, MoSD, formally closed the two days' workshop with his closing remarks. 
He stated that enhancing access is important for country development. I support, personally, the statements 
made in this workshop. If we get this document, it will be an asset for the province. 
 
8. Group Presentation 

Access, Equity and Expansion 

Access: 
Public awareness 
Access to English Medium, Bridge Course 
Provision of scholarships 
Assurance of self-employment 
Provision of necessary facilities 
Physics, Chemistry and Mathematics should be narrowed. 
Should be related to higher education. 
Based on local needs 
Not having many options in choosing subjects at the upper level. 
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Increase in fees and decrease in the number of colleges. 
Lack of job security. 
Lack of clear policy. 
 

Equality 
Provision of technical preparation work 
Provision of a gender-friendly school environment 
Provision of disabled-friendly and women-friendly structures 
Lack of awareness of diversity 
Employability and educational qualifications, but employability first priority 

 
Expansion 

Merging the subject organizations 
Geography In expanding technical education based on local needs and employment potential should 
be emphasized. 
Technical education should be linked with lifelong learning. 
Development and delivery of on-demand curriculum up to Bachelor's and Master's degrees 
On the basis of the skills test, the opportunity to study at a higher level should be provided. 
Vertical Expansion 
Life skills should be given importance from the lower level and extended to the upper level 
Restructuring of the higher education level should open the way for pre-diploma 
Provision should be made for credit transfer training as well 
There should be uniformity in the curriculum between technical stream and CTEVT 
Horizontal Expansion 
To be able to enter into each other by coordinating the common stream and the technical stream 
Local needs Market demand Geographical conditions and employment potential 
The basis should be expanded 

Quality 

Accreditation 

Why How 

To regulate, manage and facilitate compliance with 
standards and to ensure quality and equivalence 
 

From central level councils or state level structures 
 

TVET Reasons for low pass rate and measures to improve 

Reason Ways to improve 

Lack of overall schooling and basic knowledge skills 
To be similar to mainstream education in terms of 
classroom and school infrastructure and facilitation of 
learning 
Selection of trainees not being based on merit and 
interest 

Improving the quality of school education, 
Improving the infrastructure of schools 
Improve the training process, 
Reduce theoretical to workable basis of assessment 
 

Whether or not it is proper to differentiate the syllabus 
of Technical Stream and CTEVT 
 

Develop curriculum based on the NQF curriculum 
A working group including the private sector should 
prepare and implement the same curriculum for both 
Technical Stream 11th and 12th which need to be 
increased can be include OJT 
Semester System  
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At the executive level, the arrangement of OJT will be 
useful or not 
 

Learn by doing technical education and not by reading 
If OJT done in the workplace or industry, it helps to gain 
familiarity with the work and gain competence 
It's easy to get work done and get it done efficiently 
  

TLM and curriculum related issues  

TLM available accessible bath 
being expensive 
Instructors not being tech-friendly 
Difficulty in use due to lack of access to technology 
everywhere 
Lack of provision and proper management of library in 
schools 
Inappropriate use of materials 
Language difficulty in content 

To develop curriculum based on NQF 
To prepare textbook 
Subsidizing textbooks and making them available free 
of charge 
Developing a library with adequate materials in all 
schools by preparing standard standards 
Instructor training in selection and use of reference 
materials 
 

Availability of teachers 

Problems Solutions 

Not getting a qualified instructor in all subjects 
(Master’s degree holder unavailable) 
 Not getting the training done 
Ensuring the instructor’s job 
Lack of training 
Instructors not being tech-friendly 
No exposure 
 

 
Projecting the future and creating permanent posts 
according to the number of students 
To perpetuate the service of the teacher 
Uniformity in sole facilities 
Teaching training 
Exposure; Visiting and training 
Defining the meaning of Career path clear (career 
counseling) 

Instructors situation and trends 

Situation Solution 

Technical stream Permanent instructor  
There is a permanent post in CTEVT 
In most of the subjects in Technical stream, minimum 
experience of one year is considered 
There is a problem of sustainability in all places 
 

Create rank based on number of students and subject 
To be given only based on operational needs of the 
school 
To provide subsidy including all infrastructure while 
running the school 
Permanent through Service Commission 

An effective mechanism for recruiting trainers 
Provision of service commission 
Develop mechanisms and processes as per the syllabus approved by the Service Commission 
Operate from central or state level 

What to do to improve the competence of trainers 

Situation Solution 

● Given for CTEVT is not enough 
● Technical Stream is not given 

● Conducting training in all provinces with the 
technical support of TITI 

● Facilitating higher qualification 
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● Conduct workplace or industry-based training 
for practical exercises 

Need of license ● Teaching art is also a profession 
● It can develop the most qualified and 

competent trainers 

Physical infrastructure 
 

● A different classroom arrangement 
● The laboratory is accessible to all students 
● There should be no technical difficulty in 

running the laboratory 
● To keep information about the newly invented 

technologies, all educational institutions and 
schools should build IT labs 

● Adequate consumables 
● Arrangements including capacity building of 

staff working in the laboratory 

What improvements should be made in practical 
training? 
 

● In a learning environment by converting 
knowledge into skills 

● Facilitation by instructor 
● Group work and presentation 
● Personal report 
● Field studies and reports 

What would be the workplace-based training model? ● Cost sharing 
● Full government investment 

How to manage OJT opportunities 
 

● OJT locations or institutions to be updated 
annually by the school  

● Arrange for evaluation by internal and external 
supervisors 

● Schools should provide adequate minimum 
preparation and orientation 

● Providing minimum lunch/meal expenses to 
trainees 

Evaluation and Certification 

Need to improve 
Formative evaluation 
Evaluation of the instructor by the student is 
essential 
Skill test 
In the exam system and question 
Internal evaluation 

 

Manner of solving 
Evaluating by solving problems 
Developing Tools 
Practical and on-the-job training 
Grading based on performance 
Improving the examination environment by 
external monitoring 

 

For quality improvement 

The problem 
Lack of infrastructure Lack of qualified trainers 
teaching or training  

Solution 
Develop physical infrastructure that can be 
learned through sufficient practice 
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Examination system Pre-qualification of 
trainees 

Qualified trainers to increase and improve 
product and service facilities 
Focus on technical knowledge skills and 
conduct training of trainers for the same 
Prepare test criteria by practice work, increase 
% of practical test 
Reduction in % of theory test 
Improving the overall quality of education 

Outputs ● Wide publicity and facilitation in selection to 
give short term training only to those who need 
it 

● Couple income growth with the job market 
● Increase the number of scholarships for long-

term programs 
● Timely improvement in learning and 

assessment process 
● Implementation of Advance diploma course 

Improve efficiency 
 

● Determination of enrollment quota according 
to the capacity of the institution conducting the 
program 

● Improve the training process 
● Providing reference materials and textbooks 

free of cost 
● Continuously evaluate and document 
● Establishing an environment for continuous 

use of skills institutionally (school, industry, 
office) 

● Conducting chance exams during sessions 
● Prioritize and monitor TVET certificate holders 

for employment 
● Managing seed capital to create entrepreneurs 

Relevance 
 

● It is difficult to keep industrial trainees as they 
have to go elsewhere for training and work 

● Identifying and prioritizing potential industries 
at national and state level 

● Develop curriculum according to industry 
needs 

● Conduct refresher training of trainers on the 
job or in industry 

● Conducting specific types of TVET programs 
for employment (long term and short term) 
according to the potential and needs of the 
industry. 

● To represent organizations like CNI, FNCCI of 
industrialists in OJT coordination committee 

● Coordinating with business people 

Apprentice's skills match the industry market but lack of efficiency due to work specialization 

The problem  Solution 
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It takes 10 years to change the curriculum, 
technology changes day by day, skilled people 
migrate abroad 

Because of changing the curriculum of TVET, 
coordinating with industry to ensure 
employment for skilled manpower 

Increase income 
 

● Coordinating to develop industry wise 
curriculum 

● Develop industry-friendly policies to expand 
employment by developing the industry's 
capabilities 

● Investment in the industry should be of a 
sustainable type 

● To increase the output and productivity of the 
industry by producing quality trainees 

To increase income ● Work related skills development 
● Development of quality technical knowledge to 

create self-employment 
● Market and investment assurance 
● To improve skills and efficiency as per the 

invention of tools and equipment used in 
industrial business. 

● Combine study and earn program with 
practical exercises 

Reasons for low employment rate ● Less expansion of industry business 
● Experienced manpower is more efficient than 

trained 
● Lack of coordination between supply and 

demand (not producing quality manpower 
according to market demand and conditions) 

● Lack of income of trained persons 
● Pursuing higher education studies 
● Relatively low soles 
● Fewer employment opportunities 
● Growing interest in higher education 

To increase the employment rate ● Expansion of industry business 
● Arranging experienced training manpower 
● Arranging courses and training to produce 

quality manpower according to market 
demand and conditions 

● Arranging minimum wages according to merit 
● Organizing job fairs 
● To develop competencies as per NQF 

Governance 

Organization: - The present rules are governed by the provisions of the State Council as the Executive Head, 
ex-officio members, and the arrangements have been made by the Federal  
 
State: - TVET State Council as per following provisions:  
President – Education governing Minister (Ministry of Education)  
Under Secretary - TVET State Office Head  
Other areas to be represented: 
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Secretary / Ministry of Social Development, Education Branch Chief  

General  Related thematic Ministry # Industry 

Branch Head Ministry of Industry and Commerce # Employment 

 Regional Subject Expert # Labor 

 Technical Education School # Tourism 

 Any two heads of Local Level # Health 

 Social Development Committee Organizer  

Local: - TVET Coordination Committee 
Chief: Palika Chief 
 Under Secretary: Education Chief 
 Member: Deputy Head 
 Member: Social Development Committee Coordinator 
Engagement: Technical Education Chief 

Industry Commerce Association Representative 
Training Provider Organization Representative 
Chief Administrative Authorized 
Subject Expert 

 
Federal Council: - Determination of standards of schools 

Prepare national curriculum format and curriculum framework  
Prepare quality check report and determine future strategy 
Examination and distribution of certificate verification 
State Council: - Technical schools permit, operation and management 
Coordination of all types of schools 
Budget Management 
Monitoring, Inspection 
Capacity Development 

 
Local Unit: Grant Management 

Monitoring, Inspection, Supervision 
Conducting Short Term Training 
Coordination and Support in Skill Testing 
Recommendation for Technical Education Permit 

 
Presentation 
Federal Council 

To make an additional provision that the executive head of the provincial council will be an ex-officio 
member in the current law and regulations 

 
State Council 

Chairman: Minister of Social Development 
Secretary: Head of the Provincial Office 
Other representations: 
Secretary and Head of Division of the concerned Ministry 
Social Development Committee Chairman 
Ministry of Social Development Secretary or Head of Education Division 
Federation of Commerce and Industry 
Area subject matter experts 
Technical schools 
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Among the local level heads, 2 people including 1 woman 
 
Local TVET Coordinating Committee 

Chairman: Head of local municipality 
Secretary: Head of Education Branch 
Member: Deputy Head of Municipality 
Member: Social Development Committee Coordinator 
Member: 1 person from technical schools 
Member: Representative of Industry and Commerce Association 
Member: Training provider organization 
Member: Chief Administrative Officer 
Members: Subject matter experts 

 
Jurisdiction of the Federal Council 

Setting standards for schools 
National Curriculum Format and Curriculum Framework preparation 
Quality test report prepared and future 
Determine strategy 
Examination Conduct and Certification 
Budget management 
Skill test 
Provisions regarding appointment of teachers 

 
Scope of the Provincial Council 

Licensing, operation and management of technical schools 
Coordination of all types of schools 
Budget and program management monitoring, monitoring Capacity development 
Coordination and Management of Examinations 

 
Scope of Local Coordinating Committees 

Budget management and disbursement of schools and trainers 
Monitoring, Inspection and Supervision 
Conducting short term training 
Coordination and assistance in skill testing 
Recommendation for technical school permit 
Teacher management on immediate contract for vacant teacher posts 

Integration 

● How can the development and revision of standards and curriculum based on the National 
Qualifications Framework be ensured?  

● National Qualification System Standards and TVET Curriculum Development should be done in an 
integrated manner, so that products are produced according to the standards.  

● In order to make the curriculum timely and practical, there should be an assurance of construction 
and modification in accordance with market demands and needs.  

● Integrating syllabus of technical Stream, (CEHRD and CTEVT) 
● Consolidating the syllabus of both education (CEHRD and CTEVT) into one semester system.  
● How can short courses be integrated into the long-term program curriculum? 
● Accreditation of short-term training and incorporating it into the system on the basis of modular 

batches or lessons. 
● How can multiple provisions for the same qualification be facilitated? 
● The semester system should ensure exit and entry on the basis of standard assessment based on 

modular way and such provisions should be applicable in the market system and industry but should 
have verifiable qualification for standard qualification, in this way the trainees who have left the training 
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and gone to work will be counted in OJT based on the work done in the respective field. What can be 
done? 

● How can the recognition of TVET qualifications be ensured?  
● Applying the recognition of TVET qualifications to the criteria based on the national qualification 

system 
● How can the problem of identification of TVET passed trainees be addressed?  
● Removing the pre-diploma program and incorporating it into a single system  
● Ensuring the identity of the produced manpower according to the demand of the national and 

international market.  

Management 

Capacity development of school management 
Orientation of the existing education related laws to the business 
To make employees aware of their duties and rights 
Providing parenting education to parents 
Making Teacher Parents Association functional 
Making Q A responsible 

What kind of training should be provided to improve management? 
Short term capacity development training for students, teachers and parents 
1 month PR management training 
Refresher trainings from time to time 

Instructor quality 
Selection of qualified trainers 
Clear terms of service and convenience and stability 
Provision of additional facilities in remote areas 
To conduct programs related to training and capacity development 

OJT 
Arrangement of financial facilities including lunch for the participants in OJT 
Linking OJT to productive work 
Effective inspection and monitoring by relevant agencies 
Orientation arrangements and effective coordination for organizations, industries, firms doing OJT 
There should be international standards for evaluation 

Employment 
Allowing/sanctioning technical education only on the basis of market or need 
Ensuring employment of technical manpower 
Create an environment where work is respected 

Budget assurance to schools 
Since it is the state policy that education up to secondary level is free, the federal , state and local 
levels should manage the necessary budget for technical education up to class 12. 
To manage the budget so that the association has 50%, the state 20% and the local level 30% 
To manage technical education operations through a one-door system from one of the Education and 
Human Resource Development Centers or CTEVT. 

MPs’ Presentation 

TVET Act needs to be prepared in the spirit of the constitution 
Based on TVET Act, prepare provincial TVET act and policies 
Prepare Nepal’s standards based on international TVET standards / NVQF practices 
Open educational path in TVET up to master and doctoral 
Prepare workforce based on market needs 
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Implement short term training by authorized agency 
Link informal/ traditional skills with formal education 
Establish autonomous TVET authority in the province and units at local level under provincial TVET authority 
Financing, 10% by local levels, 20% by province level and rest federal level 
 
At least one technical school in each local level to prepare local level workforce 
Coordination mechanism in TVET Act to coordinate all the three levels.   
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Annex 10.4: Gandaki Province Workshop Proceedings  
 

Brief Proceedings of the  
two-day workshop on TVET Sector Reform Strategic Plan  

among the officials of Gandaki Province 
 
 
 

1. Objectives of the program: 
To share key findings of the TVET Sector Analysis Report (TVET SAR 2022) and key proposals for the 
TVET Reform Strategic Plan (TRSP) 2022-2032 through a two-day workshop and to collect feedback and 
suggestions. 

 
2. Program date: 
21 and 22 August, 2022 

 
3. Venue: 
Tuki Resort, Pokhara 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resource Persons 

1 Inauguration session  

1.1 Inauguration Honorable Mekha Lal Shrestha, Minister,Ministry of Education 
Culture, Science Technology &Social Development 

1.2 Session Chair Mr. Devendra Lamichhane, Secretary, MoECST&SD. 

1.3 Welcome Mr.  Kul Bahadur Phadera,Under Secretary, MoEST 

1.4 Objective of the program Mr. Kul Bahadur Phadera, US of MoEST 

1.5 Master of ceremony Sita Paudel 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Kumar Pradhan and team 

2.2 Question clarification Dr. Hari Kumar Pradhan, Chuman Babu Shrestha, Sita 
Paudel   

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
 

5. Inauguration of the program: 
The program was Chaired by Mr. Devendra Lamichhane, Secretary, Ministry of Education, Culture, 
Science, Technology and Social Development (MoECST&SD) The inauguration was done jointly by 
Honorable Minister Mekha Lal Shrestha, Ministry of Education, Culture, Science Technology & Social 
Development, Gandaki Province, and Honorable Khim Bikram Shahi, Chairperson of State Affairs 
Committee, Province Assembly, Gandaki Province by lighting the ‘Panas’. The contents of the banner were 
read by Khim Bikram Shahi, Special Guest of the inauguration Program. Welcome remarks and the 
workshop objectives as presented in Section 1 above shared by Mr. Kul Bahadur Phadera, Under Secretary 
of MoEST. 
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Mr. Phadera further added that MoEST is conducting similar workshops in all seven provinces to share the 
findings of TVET sector analysis report and collect suggestions and inputs from the participants/provincial 
stakeholders. Coordination with all the federal ministries and authorities was done to formulate TVET reform 
strategic plan for the next ten years. The inputs from students of all the provinces are also being included. 

 
Ms. Indira Darai, Deputy Mayor of Byas Municipality, mentioned that the government has invested a lot in 
the education sector and in CTEVT and other authorities, but there is a lack of students and teachers. In 
the case of adequate students and teachers, the results are not quite impressive. 
 
Mr. Nabaraj Ojha, Chairperson of Rupa Rural Municipality, shared that the implementation is not done 
effectively. Facilities and resources are not being provided. 
 
Honorable, Khim Bikram Shahi, Special Guest of the program/Chairperson of State Affairs Committee, 
Provincial Assembly, spoke that it is very hard to understand the technical education stream. Most of the 
educated human resources manpower have gone abroad. 
 
Honorable Mekha Lal Shrestha, Minister of MoECST&SD, shared that many schools have opened but there 
is a lack of students and teachers in the schools. This is the reason why the report reflects the lack of 
enrolment rate. The reason for that may be due to the lack of qualified and skilled teachers. Devendra 
Lamichane, Secretary, MoECST&SD, spoke about the technological progress made in harvesting millet 
(kodo) using industrial machines. He suggested making the curricula to meet the market demand. The 
inauguration session was facilitated by Sita Paudel.  
 
The inaugural session was followed by the technical session which started with a presentation by Dr. Hari 
Pradhan.  Dr. Pradhan presented the major findings of TVET Sector Analyses study and summarized major 
proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032. 

 
6. Summary of the comments and inputs from workshop participants: 
This chapter covers the remarks made by participants during the workshop and particularly during the group 
presentation. These remarks/ inputs are presented in TVET pillar sequence. 

 
Table 1: Participant’s inputs and remarks. 
6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Attraction 
towards program 

There is a lack of attraction 
towards the technical stream 
program. Fear of the subject, 
science, has demotivated the 
students from joining the 
program. 

Attraction towards the program should be created 
such as good career scope and good career path. 
Awareness programs can be conducted to 
remove any confusions. Active engagement of 
people’s representatives can boost the process. 

2 Awareness for 
parents 

 Awareness program should be arranged for 
parents to inform them about the technical 
education stream. 

3 Scholarship are 
not used 

Approved classified scholarship 
quota are not used due to 
geographical location 

- Scholarship guideline to revise. 
- Classified scholarship quota must be addressed 
by general quota in case students are not 
available. 
- Province and local levels must authorized for 
scholarship provision (people from other districts 
go to Manang and apply) 
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SN Major Issues Explanation Participant’s recommendation 

 TVET is 
considered a 
‘white elephant’. 
TVET is 
expensive; 

Most parents are from poor 
financial backgrounds. Some do 
not have proper income and rely 
on yield from their own fields. 
 
Government says that 
education is free but actually it is 
not.  
It is again for those who can 
afford to pay with parents' 
income.  
 

There should be guidelines to provide 
scholarships for needy and genuine students. 
Students who can afford to pay, should pay. 

3 Access is also 
denied due to 
difficult 
curriculum 

  

4 Training to 
farmers 

 Untrained farmers should be provided with 
training to boost their productivity. 

5 Student’s 
interest 

 Interest of students towards the training/ program 
should also be surveyed. Commitment toward the 
training/ program should be motivated to increase 
enrolment and survival rate. 

6 Low enrolment 
rate/ higher 
number of 
schools 

The number of schools/ 
institutes are increasing but the 
number of students being 
enrolled are decreasing. The 
reason for such an anomaly is 
not known.  
 
Less number of qualified 
teachers in those schools may 
have led to such schools not 
being appealing to students. 

 

7 Accessibility of 
land plots for 
schools 

Land plots for construction of 
schools are very hard to find. 
When found, it is usually located 
very far away from civilization. 

 

8 False marketing False prerogative during the 
admission in schools and proper 
career counseling has led 
students to regret and even drop 
out of schools. False hope of 
career scope is also prevalent. 

 

4 GESI Gender Equality and Social 
Inclusion has been a good 
practice in schools. But it is not 
quite enough in all schools. 
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SN Major Issues Explanation Participant’s recommendation 

6 Nepotism in job 
vacancies and 
scholarship 

Nepotism is prevailing in job 
vacancies and scholarship 
programs (quote system). 
People with connections but no 
skill are getting jobs while the 
skilled are deserted. 

 

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Expansion Lack of education brief Education brief before expansion is needed. 
Expansion only with employment assurance has 
to be done. Capacity development of schools is an 
important aspect.  

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Teacher’s 
concerns 

Teachers are eager to teach 
students. But the lack of 
students has discouraged the 
teachers and most of them are 
leaving the institutions. The 
schools also only talk about 
fees.  
 
Retaining teachers for a long 
period of time cannot be 
achieved. They are leaving 
schools and institutes in search 
of better pay and better 
opportunities, 

Permanent positions for teachers should be 
established to attract teachers and maintain their 
quality. 

2 Quality over 
quantity 

65 training would not have been 
necessary for an individual if the 
quality of the training was good.  
 
Training is being conducted only 
for name’s sake and not to meet 
any objectives. 

The reformed curriculum should only apply to 
limited schools with limited seats and focus on 
quality foremost. 

3 Outdated 
curriculum 

While China has developed 
ways to melt wood, Nepal is still 
using the curriculum of 50 years 
ago.  

 

4 Learn earn pay 
program is not 
effective 

Kamaudai padhdai; (learn earn 
pay) program is not practical. 
Students have to take care of 
‘buffalo’; 

Review effectiveness of Learn and Pay Program. 
We need to promote self-employment; entries 
development. 
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SN Major Issues Explanation Participant’s recommendation 

Government has invested but 
that is not practical   and 
successful. 
 

5 Truth about 
teachers 

Teacher joins a school. After a 
while, the teacher gets engaged 
with another project and works 
most of the time there. The 
teacher receives salary from 
both the school and the project. 
They hesitate and rebel when 
they are instructed to stay in the 
school from 10AM to 4PM. 

 

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Provision in 
Delhi, India 

In Delhi, the products go to the 
market for work. Work industry 
is very good. The industry 
facilitates students with 
experience and funding to 
promote their work and motivate 
creativity. 

 

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Absence of 
competent 
graduates. 
 

Example of deep-water boring 
machine-maintenance; NPR 
1,50,000 invested to bring a 
mechanic from India  who  
repaired the machine using Rs. 
3000. 

Skilled/competent workforce should be produced.  
Explore- such programs/courses where graduates 
can utilize their learnt skills in their community.  

2 Career switching Due to lack of proper scope and 
sufficient pay in their respective 
fields, many have switched 
careers. 

 

3 Manpower 
residing are from 
neighboring 
countries 

Products of automobile 
engineering are mostly 
interested in going abroad for 
further study and work. In 
Pokhara, 1160 automobile 
engineers exist and most of 
them are from neighboring 
countries. 
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SN Major Issues Explanation Participant’s recommendation 

4 Attraction 
towards foreign 
employment 

People are more attracted to 
work in Gulf Countries as they 
pay very well and do not need 
higher education. 

 

5 Lack of job 
opportunities 

The lack of job opportunities has 
been relevant for a long time. 
People who want to work are not 
getting jobs and those who are, 
are not getting acceptable pay. 

 

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

6.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Unified 
education 
system 

The two major curriculum and its 
programs run two different 
ways. CTEVT’s curriculum is 
60% practical and 40% theory. 
CEHRD’s curriculum is 40% 
practical and 60% theory.  

Merging of existing curriculum should be properly 
done with coordination with all the ministries and 
authorities. This gives a unified education system. 
 
Pre-diploma course should be removed. 

2 Multi-entry and 
multi-exit 

Assessment of effectiveness (in 
Nepal) of multi-entry and multi-
exit should not have been done. 
Students are bound to focus 
more on earning than studying. 

Concept of multi-entry and multi-exit should be 
adopted in the curriculum to make it modular.  
 
Students who have completed third semester in 
Veterinary Science should be allowed to work, 
within the scope of knowledge, and be allowed to 
continue study if interested. 

3 Short term and 
long-term 
training 

 Short term training should hold credit and be 
included in the curriculum. 

4 Facilitating 
disabled 
students 

 Schools and curriculum should be 
accommodating to students who are disabled and 
who want to study. Construction of ramps, disable-
friendly atmosphere should be created in such 
schools. Job opportunities which are disable-
friendly should be created.  

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Tracing and 
tracking of 
manpower 

The Technical Education 
Management Information 
System (TEMIS) was developed 

Tracing and tracking of the manpower should be 
done. An online portal with the details should be 
included to track the outputs. 
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SN Major Issues Explanation Participant’s recommendation 

but the objective was not clear 
to teachers and students. 

2 Equipment and 
facilities 
management 

The existing infrastructures in 
any institutes and schools are 
not enough to facilitate the 
students and teachers. 

Management and maintenance of teaching 
materials, infrastructure, machines and equipment 
must be done regularly. 

3 Sustenance of 
resources 

It has been very hard to sustain 
infrastructures and resources 
due to lack of proper funding. 

 

5 Delay in result 
publication 

Delay in result publication has 
left students stranded and 
unattended between career 
paths. 

 

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
coordination 
between 
authorities 

There is a lack of coordination 
and communication between 
different authorities and the 
ministries. This has caused an 
imbalance in supply and 
demand.  

 

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Complex policies The existing TVET education 
policies are very hard to 
understand. 

 

2 Limited 
coordination with 
BIAs  

 We have to put BIAs in the front line through MoU. 
MoU should be done with BIAs for better 
coordination, collaboration and practical OJT 
placement. 
Appropriate policies have to be formulated to 
make TVET as doable, technical and Vocational 
education. 

3 Outdated rules 
and regulations 

Rules and regulations 
developed by the Government 
of Nepal have not been updated 
and improvised. 

The rules and regulations should be updated 
regularly and according to the trending and future 
demands of the market. 

4 Work distribution Clear work and responsibility 
division between people in any 
TVET organization has not been 
done. 
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SN Major Issues Explanation Participant’s recommendation 

5 Regular 
meetings 

 Regular meetings discussing the input and output 
in schools must be conducted. Different 
approaches, problems and solutions can be 
extracted and shared with the assembly. 
Identification of existing problems and possible 
problems can be discussed. Brainstorming for 
resolutions and solutions can be yielded with 
effective coordination with the local, provincial and 
federal government. 

6 Certificate 
validation 

Training certificates are not 
being validated by the 
authorities. People have to 
ramble through different 
ministries and authority to 
authenticate the certificates. 
 
The pre-diploma certificates are 
being deemed null. 

 

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Misinterpretation 
of the word ‘free’ 

Misinterpretation and misuse of 
‘free’ education has been 
witnessed in many schools. 

Those who can afford should be less prioritized 
and those who cannot afford should be more 
engrossed. “:f;Sg]n] lbg], g;;;;:fSg]n] glbg]” was 
quoted. 

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Budget 
monitoring 

Budget allocation of more than 1 
crore was done for the 
laboratory in a school but there 
was no monitoring done. 

 

2 Inspection of 
institutes 

The authorities have not done 
much inspection on the 
institutes running under their 
name. 

Regular monitoring and inspection of institutes, 
curriculum and output must be done by authorities 
to ensure quality. 

6.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

1 Extra skills to be 
taught 

 Extra skills, other than academics, should be 
taught in schools. Skills such as public speaking, 
strategic planning are vital skills that will aid the 
products in the world of work. 

2 Tough subjects Difficult and irrelevant subjects 
are being included in the 
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SN Major Issues Explanation Participant’s recommendation 

curriculum. Subjects that are no 
use in the world of work and 
those that give minimum 
knowledge are being included. 

3 Different 
teachers 
different 
techniques 

Different teachers are teaching 
the same subject matter in 
different styles and techniques. 
Confusion among students is 
inevitable.  

 

4 Fault in our 
system 

Those who could not pass 8 
subjects in SEE are routed to 
TSLC (pre-diploma), where 14 
subjects are induced. It is a 
wonder how a student who 
could not pass 8 subjects will 
pass 14 subjects. 

 

 
7. Observations/ guidance: 
Table 2: Inputs and suggestions from the participants.  

Khim Bikram Shahi 

SN Major Issues Explanation Participant’s recommendation 

1 Quality 
education 

 Only thorough proper education, development is 
possible. 

2 Reason to be 
proud 

Introduction and application of 
political practices were done 
very well. But it is no reason to 
be proud as the quality has 
depleted since its introduction. 

 

Mekha Lal Shrestha 

SN Major Issues Explanation Participant’s recommendation 

1 Protest against 
merging 

 The protest against the policy of merging of 
schools should be resolved. An Act that satisfies 
both parties involved in the merging should be 
established. In case it does not work, strict rules 
should be implied to the responsible party. 

 
8. Closure of the program:  
Closing session was chaired by Mr. Devendra Lamichhane, Secretary, Ministry of Education Culture, 
Science Technology and Social Development. Chief and Guest and Special Guest during the closing 
session were Honorable Minister, Ministry of Education Culture, Science Technology and Social 
Development and Honorable Khim Bikram Shahi, Chairperson, State Affairs Committee, Provincial 
Assembly, Gandaki Province.  

 
9. Closing remarks: 
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Dr. Somanath Sapkota, Executive Director, GTEVTA representing the participants during closing, shared 
that data alerts us, only 14000 employment places is not a good indication. TVET providers have huge 
responsibility. Retrofitting is not the only solution; full reform is required. Institutions need to be categorized 
in red, yellow and green categories. Expansion should not be done without mapping and proper assurance 
of minimum quality has to be there; we have to guide students to make the "bare lands green". There should 
be flexibility in school to change subjects. We have to develop such a mechanism to respond to the needs 
of the labor market. New areas of study Vis-a-Vis health, industrial technician is not prepared. Hongshi 
Cement has employed more than 100 technicians from India. He further suggested that the strategic plan 
must be simple and reader/users friendly, it should not be like ADB and World Bank reports. All programs 
are donor driven; strategy should address the modality of implementation as well. 
 
Pramod Bhakta Acharya, CTEVT-Gandaki Province Office Director, shared that it is obvious to take time 
for preparation of a strategic plan. Addressing participants' concern he further stressed that there should 
be commitment from National level particularly on "no expansion unless minimum infrastructure is ensured 
and 'No TSLC/pre-diploma without recognition of time investment." 
 
Mr. Bishnu Bahadur K.C, Chairperson of Annapurna Rural Municipality shared his remarks during the 
closing program. He stated that we have to explore where we are lacking, are we weak in policy and 
procedure or at implementation. Why are we unable to link our graduates with employment/ industry, this 
is serious. Conclusion of the workshop is not a solution. We need to focus on where the problem lies. 
Province needs to make a serious plan for the province. Employment oriented policy is required. Local level 
will ensure access and enrollment but employment must be guaranteed by the provincial government. We 
have to think about how to stop the increasing trend of youth migration to the US and other Middle East 
countries. Local Level is ready to invest in Technical education but there has to be good results, he further 
emphasized.  
 
Khim Bikram Shahi, Chairperson of State Affairs Committee, mentioned that steps towards increasing pass 
percentage and decreasing drop-outs should be taken. Certification of educators and their constant 
supervision and licensing should be done. Nepotism is still prevailing in major service sectors.  
 
Mekh Lal Shrestha, Minister, Ministry of Education, Culture, Science Technology and Social Development, 
Gandaki Province, shared sellable and productive skills should be generated. All prepared documents 
should be shared with all. Time should not be wasted on discussing the same subject. Solutions should be 
explored and implemented. Our plan should be practical, stakeholders friendly and customers friendly. The 
Gandaki Provincial ministry is ready to support all your efforts. There should be standards for BIAs to be 
engaged in the TVET process and their contribution has to be in employment and GDP.  
 
The last session was formally closed with closing remarks by Mr. Devendera Lamichane, Secretary, 
(MoECSTSD). He hoped that the workshop was helpful as well as fruitful. Province specific problems and 
solutions exist. It should be formulated and analyzed properly. He mentioned that the TVET program is not 
available for those who really need it. Investment in the education sector is huge but the output is not being 
seen. Communication between the three governments should be improved. 
 

 
10. Participant’s presentation 
Access, Equity and Expansion 

SN Problems Solutions 

1 

● Student Enrollment Issues 
● Course complexity, 
● lack of mapping of institutions, 
● expensive fees, 

● The admission system is impractical. 

● Keeping in mind the complexity of the 
curriculum, non-essential subjects including 
science should be simplified without making 
them mandatory. 

● Should be mapped on the basis of employment 
opportunities and not competitively; 

● Fees should be made affordable. 
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SN Problems Solutions 

● Student admission procedure should be 
simplified. 

2 

Technical school / institutes 
● Non-implementation of merit system, 
● lack of easy access, 
● Non-uniformity in time period. 

● Compulsory implementation of merit system, 
● Ease of access should be provided, 
● There should be consistency over time. 
 

3 

Gender Equality and Social Inclusion (GESI) 
● Classified quotas may not always be met, 
Not receiving the recommendation for the 
scholarship. 

● Under the classified quota, there should be a 
provision to fill the unfilled quotas through 
general admission. 

● Organized scholarships at the regional and local 
levels. 

 

4 

Objectives of TVET: 
● To produce middle level technical manpower, 
● To provide opportunities for higher studies 

after completing certain qualifications, 
● Therefore, both employment and educational 

qualification are the objectives of TVET. 

● Establishment of institutions only by ensuring 
employment, 

● Establishment and capacity development of 
institutions as per need, 

● Provision of qualified trainers, 
● Retaintion of teachers/assistant teachers, 
● Course (Horizontally, Diagonally, Vertically), 
● hostel arrangement, 
● Arrangement of Workshop/Lab. 

5 

Relevance: 
● Placement Unit and Counseling, 
● Enterprise, Advising and Partnership Committee, 
● Arrangement of Internship, 
● The relationship between academia and industry professionals. 

Quality 

SN Problems Solutions 

 Institutions and programs need to be accredited. 
This creates trust in institutions and programs 
conducted by institutions. 
● A clear standard has not yet been made. 
● Making legal arrangements 
 

● Prepare a directory with Criteria, Indicators, 
discuss with the stakeholders and encourage 
the programs conducted by the organization or 
organization to be accredited, 
Criteria should include the physical 
infrastructure available in educational 
institutions, availability of trainers, trainee 
support programs, agreements between 
educational institutions and industry, 
collaboration, regular study research, quality 
improvement plan management, etc. 

 The passing rate of trainees is low. 
● Admission standards are weak 
● Lack of complexity and uniformity in 

curriculum 
● Lack of skilled trainers with high turnover 
● Annual Evaluation System 

● Encouraging higher grade students to enroll, 
● Arranging special classes for low grade 

students, 
● simplifying the curriculum, 
● Developing and revising the curriculum so that 

it is not mandatory for those who want to enter 
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SN Problems Solutions 

● Linguistic problems 
 

the world of work to study the subjects of 
chemistry and physics only for the trainees who 
want to develop their academic skills, 

● There should be a provision for refresher 
training incentive allowance for trainers and a 
permanent provision. 

●  There should be a formative assessment 
semester examination system 
The content of technical subjects should be 
developed in Nepali subjects 

 Instructor's management 
 

● The number of instructors is low, the number of 
temporary, contract available is high 

● Psychological impact of permanent and 
temporary 

● The number of instructors is less in proportion 
to the number of students 

● Entry into service without training and license 
● Less competition in the selection of teachers 

 Curriculum Quality of Teaching Learning Materials 
(TLM). 
● To determine equivalence and maintain 

quality as the syllabus varies 
● Confusion in the understanding of common 

people due to diversity in the organization 
● OJT is not in all programs 
Teaching learning materials and textbooks are not 
relevant and available. 

● Creation and implementation of integrated 
curriculum. 

● Maintain consistency 
● OJT should be arranged in all kinds of 

programs. 
Textbooks and teaching materials should be 
developed. 

 ● Physical infrastructure 
● The program will be run without the provision 

of minimum infrastructure. 
 

● Classrooms, laboratories and educational 
equipment should be arranged 

● Availability of teaching staff 
● Provision of educational learning materials 
● Provision of essential infrastructures including 

drinking water and toilets 
● Arrangement of land playground for practical 

exercises, 
● Residential facility should be provided 

The training class should have technology-
friendly experimental materials and the 
laboratory management should be state-of-the-
art. 

 A workplace-based training model 
● The training system could not be connected 

with the workplace, the work of teaching and 
learning in educational institutions was more 
like general education 

● Failure to adopt student-centered teaching 
methods 

 

● Student-centered teaching methods should be 
used. 

● Institutional agreements should be made with 
the industry and business according to the 
program of the educational institution, 

● Provision of OJT in all program, 
● Conducting Industrial Apprentice Training, 
● Easy access to industry for hands-on practice 
● Using industrial workers as resource persons 
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● Conduct job fair, career fair program from time 
to time 
Arrangement of Exposure Visit for Trainer 
Trainees. 

 Evaluation and Certification 
● Training methods tend to be more traditional 
● Failure to adopt student-centered teaching 

methods 
● Theoretical and practical assessment is not 

objective 
● Lack of trainer evaluation system by trainees 
● Internal assessment of class 11 
 

● Competency based evaluation system should 
be implemented. 

● Since it is a technical subject, student-centered 
teaching methods should be used. 

● Arrangements should be made to show the 
trainees by doing Hands on Practices in the 
evaluation of practical exercises. 

● Using advanced methods of participant 
evaluation. 
There should be a board exam arrangement in 
class 11 as well. 

 Governance 
● The budget of the related title has been spent 

elsewhere 
● Publication of results 
 

● Monitoring should be done to see if it is spent on 
the specified topic. 

● The result should be published within 3 months 
of the examination 

● The role of an external examiner should be 
improved. 

Management 

SN Problems Solution 

1 

Physical 
1. Lack of suitable classrooms and buildings 
2. Lack of suitable furniture  
3. Labs, devices, equipment and other 

necessary materials, 
4. Fields and other facilities 

Hostels, drinking water, toilets 

● Managing the necessary resources in partnership 
with the Federal , State, local level and related 
organizations. 

● Proper management of schools/educational 
institutions that do not have the necessary 
infrastructure  

● Proper management of schools/educational 
institutions that do not have the necessary 
infrastructure. 

2 

Human Resources 
● Students 
● Trainers 
● Non-Teaching Staff  

SMC 

● To promote technical education. 
● There should be more service facilities to 

increase the attractiveness of the profession. 
● Managing the necessary manpower by creating 

an organizational structure  
● The recruitment process should be simple and 

transparent.  
● To represent persons related to technical matters 

in SMC. 

3 

Economic ● According to the organizational structure, the 
amount required to make the federal , state, local 
level and related organizations responsible will be 
40%, 30%, 20% and 10% to arrange the 
expenditure burden. 
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4 

The responsibility and accountability ● To arrange a separate education administrator to 
look over technical  

● Making legal arrangements to make the local 
level more responsible for monitoring and 
supervision  

● In relation to admission, the local level will 
facilitate the process by providing scholarships on 
the basis of standards of education acts. 

5 

Establishment of school without research/mapping ● Having adequate infrastructure, education 
system. Schools should be established only on 
the basis of maps and in-depth study.  

 
● Make adjustments based on the number of 

students, subjects, new students and needs. 

Integration 

SN Problems (Technical Stream and CTEVT Course) Solution 

 
Standards and Curriculum Development and 
Revision 

 

1 
9-12, Pre-Diploma and Diploma levels have 
different curriculum development institutions 

● Integration of curriculum development 
organizations 

2 
Variety of courses, variety of recognition, variety of 
course duration 

● Integrated/same curriculum creation, self-
implementation, same time period 

3 
Higher participation of academic and technical 
manpower in curriculum development 

● There should be participation of primary 
technical manpower as well as field technicians 
and employers in curriculum creation 

4 More priority given to academic courses 

● Different curriculum and evaluation system 
should be developed for students who are 
interested in research in technical subjects and 
students who are interested in skilled 
professions 

5 Non-uniformity in regulation ● Should be regulated by a one-door system 

6 
Not giving certificate without completing academic 
course (Multi entry/Exit) 

● After learning certain skills, they should be 
allowed to go to work for a certain period of time 
as needed, and if they want to continue again, 
further studies in previous qualifications to be 
given an opportunity. (Farm MGT, Livestock) 

7 
Non-inclusion of short-term courses in the 
academic fund (e.g.: Plumbing) 

● Making certain subject of diploma course and 
short-term course of the same subject practical 

Governance 

SN Problems Solution 
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SN Problems Solutions 

1 
The lack of mutual coordination between the three 
levels of government 

● The legal system of clear division of labor 
(including duties, rights and responsibilities) 
between the three governments. 

2 
Lack of assurance of minimum criteria for school 
running technical stream education 

 

3 Lack of proper supervision and support  

4 
Centralized monitoring of administrative 
mechanisms 

● Monitoring bodies should be established at the 
provincial level to maintain the quality of the 
federal government provided by the local level 
legislation 

5 
Lack of equipment for transfer of schools to local 
level 

To transfer the authority of the local level.  
● For this, the government of the three lower 

governments should give 50% of the money of 
the provincial government, 35-40% of the 
provincial government, and 10-15% of the local 
government. 

Students 

SN Problems Solutions 

1 Expectation is not anticipated (false marketing) 

1. Consultant 
2. Effective human resources. 
3. Strict monitoring and implementation of 

policies from concerned authorities. 
4. Assurance of job placement for effective 

manpower. 

2 
Delay in result publication/improper Recognition of 
certificate. 

3 Framework of education. 

4 Aligning different curricula. 

5 Scarce in experienced teacher’s persistency 

 
Disable a friendly environment. 
Accessibility 

6 Nepotism/ favoritism 

7 Lack of *Replacement of technical equipment. 

8 Job satisfaction/Job issue, exposure 
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Annex 10.5: Karnali Province Workshop Proceedings  
 
 

Brief Proceedings of the  
Two-day workshop on TVET Sector Reform Strategic Plan among the officials of  

Karnali province and collect feedback and suggestions 
 
 

1. Objectives of the program: 
For stakeholder, to share the: 

● Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
● Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 

And collect inputs, feedback and suggestions. 
 
2. Program date: 
25 and 26 August, 2022 

 
3. Venue: 
Suva Hotel, Surkhet 
 
4. Workshop Schedule 

SN Activities Responsibility/ Resources 

1 Inauguration session  

1.1 Inauguration Devi Oli, Krishna Prasad Kapre 

1.2 Session Chair Krishna Prasad Kapri 

1.3 Welcome Krishna Prasad Kapri 

1.4 Objective of the program Kul Bahadur Phadera 

1.5 Master of ceremony Sita Paudel 

2 Technical Session  

2.1 Study concept presentation Dr. Hari Kumar Pradhan and team 

2.2 Facilitation for Group work and 
presentation 

Chuman Babu Shrestha and team 

2.3 Rapporteur Sita Paudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The Inaugural session was chaired by Mr. Krishna Prasad Kapri, Secretary, MoSD, Karnali Province. The 
Chief Guest of the program was Honorable Devi Oli, Member of Provincial Assembly/Chairperson of Social 
Development Committee, Karnali Province. The program was inaugurated by the Chief Guest by lighting 
the Panas and reading the contents of the banner.  Mr. Kul Bahadur Phadera, Under Secretary,  MoEST, 
delivered welcome remarks and Objectives of the workshop presented above in part one.   

 
Honorable Chairperson of Social Development Committee, delivered opening and best wishes remarks 
during inauguration session. She stated that the presentation made by expert covers overall picture of a 
nation on Technical and Vocational Education. After listening presentation, I feared that, it seems we are 
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generating more unemployed graduates in the sector. Institutional arrangements envisioned by the 
constitution of Nepal must be implemented by federal government. Province is still under federal 
government, she further stated. 
 
6. Presentation:  
After sharing the workshop objects, Dr. Hari Kumar Pradhan presented major findings of TVET sector 
analyses study. Dr. Pradhan, Team Leader, presented the major findings of TVET-SAR and key proposals 
for the TVET Reform Strategic Plan (TRSP) 2022-2032. His presentation was well received. 
 
Mr. Krishna Prasad Kapri, Secretary of Ministry of Social Development, shared his opening and best wishes 
remarks during the opening ceremony. Mr. Kapri, mentioned that there is a good amount of attraction 
towards the TVET program among the youths. But, the lack of certificate recognition has discouraged them 
to join the Technical Education Stream and join the general stream instead. Further stated, absence of 
Federal TVET Act is affecting Provincial Government to formulate its Provincial TVET Act as it should be 
aligned with Federal TVET Act. CTEVT structures are not aligned with federal governance structure. The 
model for TVET schools should be made clear. Either it should be private or public, it has to be cleared. 
TVET must be free but schools are collecting fee up to 5 Lakh. Therefore, TVET is not in access of poor. 
Technical stream students were not getting Public Service Commission (PSC) recognition. PSC said only 
they recognize the CTEVT Act. There is no similarity in examination, it must be done by one institution he 
further added. The inauguration session was facilitated by Ms. Sita Paudel.  
 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers the remarks made by participants during the workshop and particularly during the group 
presentation. These remarks/ inputs are presented in TVET pillar sequence. 

 
Table 1: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Awareness to 
parents 

 ● Awareness to parents about the importance 
and scope of technical education must be 
given. They will know about the scope and 
advantages of the programs and what is best. 

2 Quality schools ● One school per ‘palika’ 
(municipality) should suffice 
the number of enrolments. 

● The technical school should have quality 
infrastructure, teachers, laboratories, libraries 
and other facilities. It should be as close to 
ideal as possible. 

 

● Instead of operating schools per municipality, 
one school should be established at provincial 
headquarters. The school should provide all 
the facilities such as a hostel and 
transportation to better accommodate the 
students who have distant homes. 

3 ‘Samata 
mulak’  
scholarship 

 ● Credible scholarship should replace the 
ongoing scholarship scheme. Students who 
are not able to pay to study will be awarded 
with scholarships instead of those who can. 

4 Basic facilities 
to be provided 

 ● Facilities such as hostel, canteen, drinking 
water, transportation should be provided by the 
schools and institutes. 
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SN Major Issues Explanation Participant’s recommendation 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 No vertical 
expansion in 
technical 
education 

● Students are interested in 
technical education due to its 
salabilty. But they are not able 
to continue to higher 
education and are forced to 
join the general stream 
bearing loss of time and 
money. 

● Policy should be in place to provide opportunity 
for higher level study in TVET.  

● Horizontal expansion should be done in 
accordance with future demands. Introduction of 
programs such as Railway engineering, 
herbalism, café barista and many more must be 
done. 

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1  ● Some schools have been 
running without running a 
certain program. Instead, the 
school borrows infrastructure 
from other institutes and runs 
training on the same program. 
They are requesting CTEVT 
for facilitating the training. 

 

2 Training 
programs only 
for facilities 

● People are well facilitated in 
the training programs. They 
only attend the training for 
facilities and not to learn. They 
are collecting certificates 
without gaining any 
knowledge. 

 

3 Retaining  
teachers 

● It is very hard to retain 
teachers in schools. Teachers 
are leaving the schools mid-
season in search of better 
opportunity and better pay. 

 
● In a school in Bhaktapur, due 

to absence of teachers to 
check exam papers, the 
school was forced to hire a 
retired teacher just to check 
the papers. 

● Provision of permanent teachers in CEHRD and 
CTEVT should be in place and should be given 
exposure to training in instructional skill and 
occupational skills. 

4 Inadequate 
knowledge in 
OJTs 

● OJT does not offer proper 
exposure to practical 
knowledge. 

● Orientation about OJT should be provided to 
school headmasters, principals, coordinators 
and employers. 

5 Updating 
curriculum 

 ● The curriculum should be updated regularly and 
frequently. It should encompass the demand of 
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SN Major Issues Explanation Participant’s recommendation 

the current market as well as the future’s 
demand. 

6 TLM 
manufacturing 

 ● Teaching Learning Materials should be 
provided timely. The preparation of TLM 
domestically should be emphasized. 

7 Machine and 
equipment 

 ● Machine and equipment needed for practical 
education should be fulfilled by the school. 
Proper maintenance and upgrading should be 
done. 

● Coordination with industry should be made for 
practical aspects with costlier tools and 
equipment. 

8 Expert’s 
lecture 

 ● Expert’s lectures and/ or guest lectures should 
be arranged by the school so that students can 
ask queries and confusion. Career counseling 
could also be achieved by doing so. 

 
● ‘Ghokante Bidhya’ should be discouraged by 

involving them in more practical activities. If a 
clear concept of the subject is provided to the 
students, iteration would not have been 
necessary. 

9 Quality 
teachers 

● It is very hard to find teachers 
that are qualified and have 
good experience in teaching. 

 
● It is witnessed that a single 

teacher is teaching multiple 
subjects. This has led to 
divided attention and loss of 
knowledge. 

● Provision of permanent teacher with 
opportunities to training in instructional skill and 
occupational skills would prepare quality 
teachers 

10 Books and 
library 

● Books covering the contents 
in the curriculum are not 
available 

● Books relevant to subjects and courses should 
be available. Constantly updating those books 
is also important. Career trajectory and 
waypoints should be made clear to students 
using different resources and should be easily 
accessible in places like libraries. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of job 
opportunities 

● Lack of job opportunities for 
recent graduates has been a 
serious problem. It is just like 
general education producing 
unemployment rather than 
employment. 

● Main focus should be given to prepare 
competent persons who could perform in the 
real world of work. Persons with certificates 
without competency in the study areas produce 
unemployment. 
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2 Training 
certificates 
losing values 

● Training certificates are 
being given without proper 
testing. This has reduced the 
values carried by the 
certificates. 

● Skill testing certificates from NTSB based on 
the NVQF should be operationalized. 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Nepotism in 
world of works 

● Unqualified and unskilled 
manpower with political 
influence and right 
connections are getting jobs 
while the qualified and skilled 
are jobless. 

 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Market 
demand not 
met 

● Even after producing a large 
amount of manpower, the 
labor market demand is not 
met. The produced 
manpower is not skilled 
enough to meet the demand. 

● Aligning supply and demand of the industry 
with competent workforce must be the first 
priority 

 
● More emphasis must be put on local market 

demand than foreign market demand. 

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Study-earn-
study 

● The concept of study-earn-
study or multi-entry and multi-
exist is very good. A technical 
school in Baddichaur has 
been a prime example where 
the concept is well practiced 
and gaining popularity. 

● Such good examples need to be shared and 
replicated in other schools as well. 

2 Merging of 
curricula 

 ● Curriculum developed by CEHRD and CTEVT 
should be merged. It should have a similar 
structure. The merged curricula should be based 
on need assessment, labor market and market 
analysis (supply and demand).  

3 South Korea’s 
system 

● In South Korea, there are 
numerous technical education 
providers. But the 
authentication authority 
provides equivalent 
certificates to all of their 
products. 

Such a single entity is required 
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4 Short term and 
long term 

 ● Short term training must be inclusive in long term 
training. Short term training should be a part of 
long-term training. 

5 Multi entry and 
multi exit 

 ● Concept of multi-entry and multi-exit must be 
adopted in all programs. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
recognition 

● Due to lack of recognition of 
certificates, students are 
being discouraged to join 
technical education. 

 

2 No plan for 
human 
resource  

● There is no human resource 
planning for generated 
manpower. 

 

3 Tracing and 
tracking of 
manpower 

● Tracking and tracing of 
generated manpower is 
missing. This has created an 
imbalance in supply and 
demand. 

● TEMIS must be developed. 

4 Supply and 
demand 

● Demand which was created 
for a certain time is being 
served with multiple supplies. 
The supply for a very old 
demand is trying to be fulfilled. 

 

5 Duplication of 
training 

● Many government offices 
under different ministries 
running the same nature of 
training 

● Duplication of training should be avoided and 
should only be considered in case of high 
demand. 

6 Accreditation 
of training 

● Accreditation of program is not 
in place 

● Accreditation of all training programs should be 
done. 

 
● Accreditation of partially completed courses 

should be done. 

7 Delay in cycle 
completion 

● While the courses are of 3 
years, due to delay in result 
publication and delay in 
conducting practical exams, 
the cycle takes a longer than 
expected time. 

 

8 Opening of 
schools 

 ● Certain criteria (number of qualified teachers, 
infrastructure, planning of courses) should be 
met before a school is let to run and operate. 
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7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Local level 
coordination 

 ● Local level coordination must be more frequent 
and regular. This is to help to update the 
government about the progress and needs of 
the area. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 TVET rule 
enforcement 
not done 

● TVET act and rule 
enforcement by the state 
government has not been 
done properly. Many 
institutions are breaking the 
rule without facing any 
consequences. 

 
● Provincial act regarding the 

education sector closely 
resembles the act made by 
the CTEVT. Even then, those 
acts are not being enforced. 

 
● It is unclear who enforces the 

act and rules. Ownership of 
the rules is also unclear. 

● Provincial as well as federal government 
should provide quality assurance by 
development acts and rules accordingly. It 
should be strict and implementation should be 
done as quickly as possible. 

 
● Certification should only be done by the 

provincial government. 

2 Absence of 
federal TVET 
act 

● Federal TVET act is yet to be 
formulated. It should have 
been the basis to guide the 
strategic plan. The provincial 
TVET act plan may contradict 
with the federal TVET act.  

● Timely development of TVET act should be 
done. 

3 Local 
representative 
attaining 
information 

 ● Local government (people’s representative) 
must be active in attaining the information 
about needs and requirements in the area. The 
passage of such information can help in future 
planning and problem solving. 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

    

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 
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1 Unclear about 
setting 
standard 

● It is unclear who will be 
shaping the standard of 
training programs in schools. 

 

2 Quality control  ● Quality control and quality assurance for 
training, programs and curriculum should be 
done regularly and without any external 
influence. 

 
● Monitoring and evaluating authority must be 

established to oversee all the curriculum and 
institutes that are adopting them. It should also 
oversee the demand and supply aspect. 

3 Logbook of 
teachers 

 ● A logbook must be maintained by students 
recording the time spent by the teacher in the 
classroom. It should also record any 
grievances regarding the teachers. The 
logbook should not be accessible by any 
teachers and will only be shown to the 
provincial monitoring committee. 

4 Inspecting 
institutions 

● CTEVT has not been 
inspecting its institutes and 
schools. 

● Regular and frequent inspection of schools 
must be done to assure quality. 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

1 Practical 
knowledge 
emphasis 

● Practical exercises are being 
held 6 months after the 
completion of theory courses. 
If those exercises were done 
simultaneously with theory, 
loss of concept would not 
occur. 

● Emphasis should be given to practical 
knowledge. The knowledge should align with the 
world of work. 

 
 

2 Exposure of  
students to 
current market 

 ● Brief period of internship can be introduced in 
the curriculum to expose the students to the 
market. Involvement of students in major and 
minor projects will aid the students. 

 
8. Observations/ guidance: 

 

SN Major Issues Explanation Participant’s recommendation 

1 Technical 
education road 
map 

● The road map for the future 
of technical education is very 
unclear. 

● The road map should be made clear and be 
discussed with proper authorities with timely 
implantation. 
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● The road map must be developed before 
formulation of a strategic plan. 

2 Trust in the 
system 

● The Technical Education 
System has been treated as 
the solution to all problems in 
the nation. Yet, people are 
not recommending joining 
the system. Some subjects 
are not recognized by 
Loksewa. 

 

 
9. Closure of the program: 
Closing ceremony was chaired by Krishna Prasad Kapri, Secretary, Ministry of Social Development, Karnali 
Province. Dhirendra Prasad Sharma, Under Secretary of Birendranagar Municipality, spoke representing 
from the participants. He pointed out that there is lack of monitoring and evaluation. Identification and 
clarification of realities must be made to concerned government officials. He requested undivided 
coordination between inter and intra ministries and authorities. Rectification of training programs that are 
duplicate and worthless should be done.  
 
Mr. Kul Bahadur Phadera, Under Secretary, MoEST, delivered vote of thanks remarks during closing 
ceremony. Mr. Phadera thanked all the participants, Chief Guest and Secretary of Ministry of Social 
Development (MoSD) for their active participation and cooperation during the provincial workshop.  
 
Honorable Devi Oli, Chairperson, Social Development Committee requested to make the nation successful 
and eliminate nepotism, bad political influences. Authorities of Birendranagar could not keep official records 
of schools and programs they were running.  Major reforms, as suggested by Dr. Hari Kumar Pradhan, 
should be formulated. 
 
Mr. Krishna Prasad Kari, session chair mentioned that the Karnali Technical School has lost its quality over 
time. Quality control of schools, curriculum, and infrastructure should be regularly maintained and assured. 
Lack of strong governance and strong implantation still prevails. It should be eradicated very soon, he 
further added. 

 
10. Participant’s Presentation 
Access, Equity and Expansion 

SN Problems Solution 

1 Admission not readily available 

 
 

● Management of at least one technical school 
in each municipality 

● Provision of equitable scholarships 
● Role of local level 

2 Qualification 
 

● Correspondence between employment and 
educational qualification 

3 Access to higher education 
 

● Policy arrangement for higher education 
studies in the same subject after three years 
diploma study 

4 Schools are not operating according to geography 
and population 

● Schools should be allowed to operate based 
on geography and population 

● Local level adoption 
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5 Permission based on access ● Permit to operate based on need 

6 Subjects according to the needs of the labor 
market are not conducted 

● The teaching of subjects according to the 
needs of the labor market should be brought 
into operation 

7  
Employment problem 
 

● Employment should be guaranteed 
● There should be a coordinating role between 

educational institutions and industrialists 
and manpower supply should be managed 
according to the needs of the labor market 

8 Lack of coordination between labor market needs 
and produced manpower 

● Manpower should be produced according to 
the needs of the market 

9 Access to higher education ● There should be a policy arrangement for 
higher education studies in the same subject 
after three years of diploma studies 

10 Increase in wage ● Coordination with industry professionals 
● Expansion and growth of business 

11 Inability to change subjects for higher education 
studies 

● Opening the way for higher education 
studies 

 

Quality 

SN Problems Solution 

1 Curriculum 
● There is no timely revision of the 

curriculum. 
● Not fully matching the curriculum of the 

subject market 
● There is a difference between CEHRD's 

Technical Stream and CTEVT's Diploma 
level. 

● Failure to have adequate arrangements 
for OJT in Diploma level courses. 

● Insufficient availability of TLM and 
textbooks. 

● The curriculum should be revised over time. 
● The curriculum of technical education should 

be relevant to the demands and needs of the 
present market. 

● CEHRD's Technical Stream and CTEVT's 
Diploma level curriculum should be the same. 

● Adequate arrangements should be made for 
Diploma level course OJT. 

● TLM and textbooks should be made available 
by the institution on time. 

 

2 Instructor's management 
● Lack of skilled and experienced trainers. 
● In the current situation, the process of 

selection of the permanent teacher is not 
clear. 

● Not being able to get the trainers needed 
by the organization. 

● Lack of training and training of trainers. 
● Trainers can't last long. 
● Not having a Darvandi Kitan (position 

permanency) for trainers. 

● For the provision of skilled and experienced 
trainers, the services, facilities, position, level 
of the trainer should be arranged in the laws 
and regulations and selected procedurally. 

● Trainee qualified, skilled and highly qualified 
experienced subject trainers should be 
determined and selected by the Service 
Commission. 

● Skilled trainers needed to increase 
production. 
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 ● Training and guiding  trainers should be done 
from time to time. 

● The trainers should be provided with the 
necessary service facilities to sustain them 
for a long time. 

● According to the subject and class, the 
instructor should be made available. 

3 Physical infrastructure 
● Lack of adequate and quality management 

of physical infrastructure and laboratories in 
technical schools. 

● Technical trainees have not been able to 
fully improve their quality practical skills in 
the practical training according to the 
curriculum 

 

● There should be quality management based 
on physical infrastructure and laboratory 
requirements. 

● Technical trainees should manage the 
necessary materials to fully improve the 
quality of practical skills in the practical 
training according to the curriculum, develop 
the profession and business in the market 
and the trainees should have the opportunity 
to develop practical skills. 

4 Workplace-based training models  
● Lack of development of workplace-based 

training models. 
 

● Developing models and methods of 
workplace-based training models and 
preparing and implementing experimental 
and OJT guidelines, internal and external 
supervision should be in accordance with the 
rules. 

● The trainees should be evaluated based on 
their ability and regularity. 

● OJT should be assigned in coordination and 
agreement with government, non-
government and privately run organizations in 
order to develop thematic skills. 

5 Assessment and certification  
● Formative assessment in technical 

education is not be fully implemented. 
● Absence of instructor in regular lessons. 
● Failure to make necessary improvements in 

the skill test of students. 
● How to improve the final examination 

system of students? 
● What are other relevant issues for quality 

improvement? 
 

● In order to improve the formative assessment 
(constructive assessment), the trainees must 
take class tests, conduct project work to 
develop their skills and conduct field visits 
and give homework and provide feedback by 
accounting the student's achievement. 

● Using logbooks by students to make an 
instructor's presence in regular lectures and 
review them monthly. 

● It seems necessary to use different methods 
of training to evaluate the trainer by the 
trainees. 

● To test the skills, take unit tests, monthly 
tests, quarterly tests and collect the results, 
apply the semester system in technical 
education. 

● In order to improve the final examination 
system, complete implementation of the 
curriculum, preparation of specification table 
and exam level question paper should be 
conducted and sub-examination should be 
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conducted by skilled personnel and 
examination results and elimination of errors 
in the examination results. 

● In order to improve the quality of technical 
education, it is necessary to implement the 
complete and quality study and teaching work 
by the skilled instructors of the theoretical and 
practical aspects of the curriculum, efforts 
should be made to make technical education 
quality by connecting skill with labor, labor 
with industry, industry with production, and all 
three levels of government should support 
and cooperate in the development of 
technical education. And the investment 
should be continuously included in the plan 
and implemented. 

 Questions: 
Who is responsible for manufacturing TLM? 
What are the problems in OJT? 
How will the teachers receive training and what 
should be included? 

Responses: 
Teacher training based on training manuals. 
ToT should be held at the provincial level and 
should be systematic. 
Only one organization should be allowed to 
manufacture TLM and all schools should take 
the TLM from them. 
Duplication of programs should be stopped. 

Management 

SN Problems Solution 

1 Increase the number of long-term and short-term 
programs 
 

A policy should be made to complete all levels 
by coordinating training at different levels. 
 
Training should be timely and employment 
oriented. 

2 High tendency of students to drop out 
Reasons: The fees of the programs are expensive, 
employment is not guaranteed, there is no 
opportunity to get higher education, there is no 
housing arrangement 

It should be made completely free, arrange for 
chance exams, inform about its importance 
from the basic level 
 

3 Low employment rate, 
Reasons: 
Lack of job market, lack of coordination between 
market demand and manpower production. 
 

Conducting programs in partnership with the 
private sector and producing only necessary 
manpower. 
Employing students in productive work while 
studying. 
Giving information about its importance from the 
basic level. 

4 School Management Capacity Building 
 

Conducting educational observation visits, 
training, seminars, conferences, 
Arrange to have experts in related fields in the 
committee, 
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Collaboration with government and non-
government organizations 
Increased access to and availability of 
resources 
To form a committee free from political 
interference 
Social testing reviews public hearings 

5 Training quality 
 

The government should manage permanent 
manpower. 
That is, capacity building and periodical training 
should be managed, development of a training 
mechanism at the provincial level, 
Arranging sightseeing tours, 
Adequate availability of resources, 
To organize various thematic workshops, 
discussions and seminars etc. 
Provide training with an emphasis on proactive 
learning 

6 OJT Effective monitoring should be arranged, 
Making agreements with private industries to 
ensure that they get job opportunities, 
Making resources available 

7 Employment 
 

Timely curriculum should be made, revised from 
time to time, 
To conduct recruitment programs only 
according to the agreement with the employer 
and the demand of the market, 
Emphasis should be placed on maintaining 
quality 
Emphasis on the production of skilled 
manpower 

8 Federal, state and local level coordination 
 

The federal level will work to maintain quality by 
making policies and laws, the provinces will 
assist in program implementation, and the local 
level will implement the program and effectively 
monitor it, so that the government at that level 
will adopt the policy arrangement. 

9 Monitoring is low and results-oriented 
 

Management, training, resource availability and 
management, etc., capacity development, 
training, etc., should be developed and 
monitored at the federal, provincial and local 
levels. 

10 Ensuring the necessary budget for the school 
 

Arrangement of grants at the federal , state and 
local levels 
Parents support, 
Support from partner organizations, 
Income of the school (including income from 
productive activities of the school) 
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11 Make it real free 
 

Federal, state and local levels take full 
ownership and manage the budget. 
Arranging concessional installments (paying by 
students themselves) 
To manage the “Sheed Money” and/ or lan 
provisions 
To arrange technical education grants 

12 Federal, state and local level budget percentage 
 

Federal 50%, state 30% and local level 20% 
should arrange budget allocation and 
distribution through local level. 
 

13 Promotion of programs under TECS 
 

The government of Nepal should create and 
manage position permanency 

14 Financial Management System 
 

PPP model 
 

15 There is no uniform system for TVET 
 

The government of Nepal should make policies 
and laws and the related ministries should only 
work to maintain quality, or make technical 
education technical and make the current 
CTEVT independent and entrust quality 
maintenance or find an alternative, all levels of 
government should take responsibility and 
manage adequate budget, regulatory bodies 
and implementation. Organizations should be 
arranged separately 

Integration and Governance 

SN Problems Solution 

1 NVQS and curriculum development 
• Inconsistency in syllabus of 9-12 and 

CTEVT. 
• The course is not designed according to 

labor market analysis. 
• The course could not be modified 

according to regular and market demand. 
• Course Standard of Diploma level should 

be modified. 

• A unified curriculum should be created 
based on a unified system. 

• Curriculum should be developed based on 
labor market analysis. 

• There should be periodic revisions in the 
curriculum 

• Diploma level courses should be modified 
and advanced diploma courses should be 
added. 

2 Technical stream/ integration of curriculum of 9-12 
and CTEVT  

• Policy ambiguity in technical education. 

• The Technical Education Authority should 
be formed to provide technical education 
through a single system. 

3 Integrating short-term skill training and long-term 
programs into the curriculum.  

• Lack of combination of curriculum in short 
term training and long-term program. 

• Curriculum combination, coordination and 
upgrading system should be implemented in 
short-term training and long-term programs. 
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4 How can multi-entry/exit procedures be facilitated 
for the same qualification? 

• Duration of entire course is long, no 
provision of separate verification based on 
skills learned 

• Although the duration of the course is long, 
a provision of disaggregated verification 
based on skills learned should be 
implemented. 
 

5 How to ensure recognition of TVET qualifications?  
● Not getting full recognition of TVET 

qualifications. 

• Forming a technical education authority and 
certifying all technical skills accordingly. 

6 How can the problem of recognition of TVET pass 
trainees be addressed?  

● Non-recognition of TVET qualifications. 

• Forming a technical education authority and 
certifying all technical skills accordingly. 

7 What kind of organizational structure is needed for 
TVET at the federal, state and local levels? 

● Continued policy ambiguity on TVET. 
 

• Establishing the Technical Education 
Authority and preparing the organizational 
framework accordingly. 

• A stratified policy should be made. 

8 What could be the roles and responsibilities of 
TVET structures at all three levels?  

● Lack of clear division of responsibilities. 
 

• The center will work in the areas of policy, 
planning, quality assurance, the province 
will do MoE and Quality assurance, and the 
local level will do planning and 
implementation. 

9 In relation to monitoring and coordination  
● no specific responsibilities have been 

assigned in relation to monitoring and 
coordination between 3 levels (federal, 
state and local). 

• Clearly, certain responsibilities should be 
assigned in relation to monitoring and 
coordination between the 3 levels (federal, 
state and local). 

Students 

SN Problems Solution 

1 Simultaneous study of practical as well as 
theoretical studies does not occur 
 

Experimental work should be done as soon as 
possible subject material, 
 

2 Study time exceeding the stipulated year, 
Example: It takes 4.5 for 3-year Diploma Civil 
Engineer 

Education should be completed, the system 
should be implemented, 
 

3 Lack of evaluation of curriculum and schools by 
the concerned authorities 

Sufficient monitoring should be done 
 
Direct interaction program should be arranged 
with the students 
 

4 Absence of subject teachers 
 

The practice of teaching more than one subject 
by one teacher should be stopped 

5 Lack of education system including planning, 
 

Production according to demand and sale 
according to production 
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After studying the number of students and the 
adequacy of teachers, the school should be 
given a teaching ratio. 

6 Lack of necessary counseling for students, 
 

Counselors should emphasize on direct 
meeting and advice 

7 For the library 
Lack of physical structure and lack of related 
course study, books for teaching, 

Sufficient knowledge books should be available 
in the relevant field, 
 

8 Technical education is limited to the name of 
practical education. There is no arrangement for 
things like field visits and education tours. 

Experiential work should be arranged for 
learning achievement based on the required 
syllabus 

9 Shortage of experienced teachers, specialized 
teachers 
The condition of not being able to coordinate 
practical activities with studies, 
of teachers 

Along with qualifications, experience should 
also be measured 

10 Lack of required study inspection by the 
responsible body, 

Inspection should not be treated as a 
mandatory subject 

11 Needed skills during employment, nepotism more 
than efficiency, nepotism problem 
 

During employment, performance and skills 
should also be tested 
Nepotism and favoritism should end 

12 Lack of adequate transport facilities,  

13 Although technical education is expensive and 
promising, it cannot be of quality and effectiveness 
in actual practice. 
 

Looking at the overall category 
Technical education 
It should be made as affordable as possible 
The education system based on daily life should 
be ended and education system should be 
adopted 

14 Although interesting policies and action plans 
have been prepared, the lack of implementation is 
affecting the future of students and the large 
productive workforce of the country, especially the 
technical education sector, the backbone of the 
country's development. 

Formulated policy action plan 
To be strictly enforced 
 

15 Technical education is also limited to written 
examinations rather than practical learning. 
 

Technical education 
Practical learning should be arranged along 
with written 

16 determined by the administrative body 
Not teaching according to credit hours 

Subjectively exempted time 
It should be used only for academic purposes 

17 Semester exam and annual exam results are not 
published on time.   

No delay in publication of results, 
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Annex 13: List of meeting participants 

SN Name Designation 
Organization 
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mail.com 
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gmail.com 
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11 
Anil Muni 
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Aryal Deputy Director CTEVT 9851238310 
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mail.com 

15 
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Malla Director CTEVT 9851142488 

tekmalla2@gmai
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16 
Mukunda Mani 
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17 
Durga Prasad 
Bhurtel Under Secretary MOEST 9841182758 

bhurteldp@gmail
.com 

18 
Suresh Kumar 
Joshi Director CEHRD 9841355515 

joshi511@yahoo
.com 

19 
Shree Pd 
Bhattarai DDG CEHRD 9841506161 

shreepdb101@g
mail.com 

20 
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Poudel Section officer MOEST 9841268975 
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gmail.com 

21 
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mailto:lamsalhl@gmail.com
mailto:lamsalhl@gmail.com
mailto:bhmahesh69@gmail.com
mailto:bhmahesh69@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:dpkbhandari39@gmail.com
mailto:ckbhusal033@gmailcom
mailto:ckbhusal033@gmailcom
mailto:ggspandey@yahoo.com
mailto:ggspandey@yahoo.com
mailto:tripathiprem2035@gmail.com
mailto:tripathiprem2035@gmail.com
mailto:anil.bajracharya@gmail.com
mailto:anil.bajracharya@gmail.com
mailto:achdevi38@gmail.com
mailto:achdevi38@gmail.com
mailto:prakashpoudel@kusoed.edu.np
mailto:prakashpoudel@kusoed.edu.np
mailto:dbaryal2000@gmail.com
mailto:dbaryal2000@gmail.com
mailto:tekmalla2@gmail.com
mailto:tekmalla2@gmail.com
mailto:bhurteldp@gmail.com
mailto:bhurteldp@gmail.com
mailto:joshi511@yahoo.com
mailto:joshi511@yahoo.com
mailto:shreepdb101@gmail.com
mailto:shreepdb101@gmail.com
mailto:minapoudel60@gmail.com
mailto:minapoudel60@gmail.com
mailto:kghimirey@gmail.com
mailto:kghimirey@gmail.com
mailto:timilsinaramchandra@gmail.com
mailto:timilsinaramchandra@gmail.com
mailto:gautamsarita2041@gmail.com
mailto:gautamsarita2041@gmail.com
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SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

24 
Misterkant 
Mainali Director CTEVT 9851254378 

mainalictevt@g
mail.com 

25 
Shiva Kumar 
Sapkota Project Director EVENT Project 9851091208 

sapkotashiva@y
ahoo.com 

26 
Bal Krishna 
Simkhada Section Officer MOEST 9841886016 

balkrsimkhada@
gmail.com 

27 Binod Badal Director CTEVT 9851174121 
binodbadal@gm
ail.com 

28 
Jaya Prasad 
Acharya Under Secretary MOEST 9841429705 

acharyajayapras
ad@gmail.com  

29 Vishnu Karki Consultant MOEST 9851176429 
vkarki@hotmail.c
om 

30 
Ramhari 
Lamichhane MD HD Nepal 9851067067 

rhlamichhane@g
mail.com 

31 Usha Bhandari 
Sr. Program 
Officer SDC 9841256322 

bhandariusha@g
mail.com 

32 
Deepak Pd 
Poudel Director CTEVT 9851101415 

dpoudel66@gma
il.com 

33 James Russell 
Section Liason 
Officer 

DAC MOEST 
UNICEF 9808621451 

jrussell@unicef.o
rg 

34 
Shiva Ram 
Shrestha Finance Officer CTEVT 9851101416 

shivaramshresth
a@gmail.com  

35 
Kul Bahadur 
Phadera Under Secretary MOEST 9745369402  

36 Anoj Bhattarai Director CTEVT 9841207494 

anoj-
bhattarai@gmail.
com 

37 Jeeb N. Kafle 
Member 
Secretary CTEVT 9841759470 

kaflendppo@gm
ail.com 

38 Gehendra Karki Project Director Sakchyamta 984121280  

39 
Chuman Babu 
Shrestha Team Lead CPPD 9841217590 

chumanbabus@
gmail.com 

40 Roshan Ghimire Project Manager CPPD 9851204309 
rosh.ghimire@g
mail.com 

41 
Suzana 
Kansakar Project Support CPPD 9841993433 

suzi.ya@gmail.c
om 

42 
Salik Ram 
Lamsal Logistic Support CPPD 9861331941 

lamsal.salik03@
gmail.com 

43 
Ram Bahadur 
Lama  MOEST 9849486744  

44 
Jebendra 
Maharjan  MOEST 9849296619  

45 
Man Bahadur 
Tamang  ERO 9841386482  

46 
Prakash 
Maharjan  MOEST 9861519160  

47 Jhabindra Raut  TITI 9809831116  

mailto:mainalictevt@gmail.com
mailto:mainalictevt@gmail.com
mailto:sapkotashiva@yahoo.com
mailto:sapkotashiva@yahoo.com
mailto:balkrsimkhada@gmail.com
mailto:balkrsimkhada@gmail.com
mailto:binodbadal@gmail.com
mailto:binodbadal@gmail.com
mailto:acharyajayaprasad@gmail.com
mailto:acharyajayaprasad@gmail.com
mailto:vkarki@hotmail.com
mailto:vkarki@hotmail.com
mailto:rhlamichhane@gmail.com
mailto:rhlamichhane@gmail.com
mailto:bhandariusha@gmail.com
mailto:bhandariusha@gmail.com
mailto:dpoudel66@gmail.com
mailto:dpoudel66@gmail.com
mailto:jrussell@unicef.org
mailto:jrussell@unicef.org
mailto:shivaramshrestha@gmail.com
mailto:shivaramshrestha@gmail.com
mailto:chumanbabus@gmail.com
mailto:chumanbabus@gmail.com
mailto:suzi.ya@gmail.com
mailto:suzi.ya@gmail.com
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SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

48 
Man Krishna 
Manandhar  CTEVT 9843578594  

49 
Sudharshan 
Magar  MOEST 9849830546  

50 
Buddha 
Nagarkoti  MOEST 9841351859  

51 Ashal Tamang  MOEST 986716917  

52 Rajan Thapa  CEHRD 9841328817  
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Annex 14: Stakeholders’ meeting proceedings 
 

Brief proceedings of the  
monitoring, evaluation and implementation workshop 

 among ministry officials 
 
 

1. Objectives of the program: 
The objectives of the program were to: 

 Finalization of the proposed TRSP (TEVT Reform Strategic Plan) 

 Collect inputs, suggestions regarding the document to improvise it. 
 

2. Program date: 
November 18-19, 2022 

 
3. Venue: 
Alice Conference, Kupondol, Lalitpur 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not applicable 

1.1 Inauguration Not applicable 

1.2 Session Chair  

1.3 Welcome Dr. Hari Prasad Lamsal, Joint Secretary of MoEST 

1.4 Objective of the program Dr. Hari Prasad Lamsal, Joint Secretary of MoEST 

1.5 Master of ceremony Dr. Hari Prasad Lamsal, Joint Secretary of MoEST 

2 Technical Session Not applicable 

2.1 Study concept presentation Not applicable 

2.2 Question clarification Chuman Babu Shrestha 

2.3 Rapporteur  

 
5. Inauguration of the program: 
The inauguration of the program was done by Dr. Hari Prasad Lamsal, Joint Secretary of MoEST. 
He welcomed all the attendee and thanked them for coming in even during national holiday. He 
requested Kul Bahadur Phadera, Undersecretary of MoEST, to hand out the relevant documents 
to all attending participants. He requested the attendee to look at the document carefully as their 
inputs on the respective matter are going to be incorporated in the final plan. Suggestion on the 
document, if anything is over-looked or under-looked, and contributions that can be made from 
one’s department and then from other’s is greatly welcomed. 
 
Ram Krishna Subedi, Secretary of MoEST, welcomed all. He shared that he has sat through a lot 
of meetings similar to this. He urged everyone to present their inputs as such that the inputs are 
most relevant and precise help the plan document. He requested to not entertain as if it were a 
training program and exhibit serious inputs along with justification. The suggestions should be 
such that its “implement-ability” is existent.  
 
The attendee were pre-arranged in five groups. The group member were suggested to discuss 
on the topics specified to them. The inputs were present on the next day and further discussion 
with the rest of the participants were conducted. 
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6. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
6.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Transparenc
y in career 
path 

 Most of the students are 
uninformed and unaware 
of the career paths. They 
are struggling to choose 
suitable career for 
themselves. 

 The career path should be made 
transparent and the students should be 
well informed before they join any 
stream. 

2 Mismatch in 
supply and 
demand 

 Those who are in need of 
technical education are 
not getting easy access. 
Those who do not 
necessarily required are 
taking the courses 
without using it. This 
mismatch should be 
addressed. 

 

3 Merging 
schools 

 Merging of public 
schools are only 
addressed and not for 
private schools. 

 

4 Informal 
education 

  Informal education should also be 
focused. 

6.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

1 Horizontal 
expansion 

 Giving focus to sectors 
like tourism, agriculture 
and construction is not 
enough.  

 Other sector and even traditional sectors 
should also be equally focused. 

6.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

    

6.4 Output 

SN Major Issues Explanation Participant’s recommendation 

    

6.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

6.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

1 Employabilit
y 

  Focus on employability of graduates as 
well as employability and 
entrepreneurship of graduates should 
also be made. 

6.7 Integration 
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SN Major Issues Explanation Participant’s recommendation 

SN Major Issues Explanation Participant’s recommendation 

    

6.8 Management 

SN Major Issues Explanation Participant’s recommendation 

    

6.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

6.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 Goal 
dynamics 

  The goal dynamics of three-level 
government should be restricted. 

6.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Predicting 
future 
demands 

  The context of how the economic trend 
moves should be studied in order to 
predict future demands. 

2 Misaligned 
priorities 

 As the document 
addresses that quality 
should match the 
quantity, the budget 
allocated seems to focus 
only on quality and 
expansion.  

 

3 Too 
optimistic 
allocation 

 According to a recent 
study by UNESCO, 
majority of the budget is 
forecasted on 
reformation of economy 
due to the recent 
pandemic. In that 
context, the allocated 
760 Arba might be too 
much optimistic. 

 Parent’s contribution is 
huge in part to the poor 
financial conditions of 
the citizens. 

 

5 Baseline 
data 

 The baseline data of 
primary contributors is 
absent as well as 
contributions made by 
other governments. The 
basis of budget 
allocation is also absent. 

 

6.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 
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SN Major Issues Explanation Participant’s recommendation 

6.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
7. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

Anil Muni Bajracharya 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 Negative 
start 

 Most of the sentences in 
the documents starts 
with negative gist. 

 

2 Topic 
confusion  

 The first chapter of the 
document is titled 
“Introduction”, but as we 
go on reading, it’s more 
present scenario than 
introduction of TRSP. 

 In the “Introduction”, 25% 
economy consumption is 
by foreign remittance 
and the rest 75% is 
other. The document 
covers and highly 
prioritizes the foreign 
remittance and not 
others. 

 The current introduction literature should 
be replaced with the introduction of 
TRSP and its existence. 
 

3 Complex 
literature 

 The document is very 
complex in wording and 
literature. If the experts 
and stakeholders cannot 
understand the gist, it 
cannot be understood by 
others. 

 
 

 

Dr. Usha Bhandari 

SN Major 
Issues 

Explanation Participant’s recommendation 

1  Chapter 3   The context section of Chapter 3 should 
be reformulated and rearrange the 
information. 

2 General 
comments 

 The document is too long 
and with scattered 
information. 

 There is no logical 
sequence.  
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 The document is riddled 
with poor syntax. 

 
8. Closure of the program: 
Closing remarks were made by Kamal Prasad Pokhrel, Joint Secretary of MoEST. He stated that 
the inputs were very helpful and the workshop was successful. He thanked the participants for 
their valuable inputs and suggestions regarding the document and that he looked forward to more 
of these propositions, if any. The key performance areas were advised and shorted, by the 
ministry, from the original document. 
 
Dr. Hari Prasad Lamsal, Joint Secretary of MoEST, shared that the document is heading towards 
perfection. The plan document will be definitely restructured and the suggestion will surely be 
implied. The document can be a part of long-term strategic plan. He urged the documentation 
team to combine issues, challenges, opportunities, threat into a single chapter as SWOT analysis 
on every chapter is not necessary. 
 
Ram Krishna Subedi, Secretary of MoEST, shared that he compared the TVET sector of other 
countries with that of Nepal, specifically Netherlands. He shared that the objective now is to meet 
the deadline and complete the project before that. He requested the attendee to find any other 
absent study and suggest the team via electronic mail. 
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Annex 15: List of province-wise dissemination workshop/ events participants 
Annex 15.1: 2 December 2022 workhop/ event participants 

SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

1 
Tanka Prasad 
Gautam 

Cheif EDCU Morang 9852026620 
tgautam2010@g
mail.com 

2 Phanindra Khatri Under Secretary MOSD 9842030032 
pkhatri97@gmail.
com 

3 
Krishna Prasad 
Pokharel 

Under Secretary MOSD 9852050551 
kppokhreldkt@gm
ail.com 

4 
Rajendra 
Budhathoki 

Director EDC - Dhankuta 9852031618 
rajenbrt@gmail.co
m 

5 Sommani Koirala Officer ETC 9852059007 
ksommani@gmail
.com 

6 Navraj Koirala  Director 
CTEVT Province 
No 1 

9852055019 
koiralan04@gmail
.com 

7 
Nawaraj 
Dhungana 

Officer 
Biratnagar 
Metropolitian 

9842299253 
nawaraj.dhungan
a111@gmail.com 

8 
Ashok Kumar 
Luitel 

Head Teacher 
Saraswati Sec. 
School 

9842324123 
akluitel022@gmai
l.com 

9 Sagar Khatiwada Student  
Saraswati Sec. 
School 

9807016289 
www.sagarkhatiw
ada14@gmail.co
m 

10 Oscar Ghimire 
Technical 
Instructor 

Saraswati Sec. 
School 

9852083159 
oscarghimire@gm
ail.com 

11 Khushi Thakur Student  
Saraswati Sec. 
School 

9827009062 
khushi@gmail.co
m 

12 Vijay Hari Sharma DG CNI Provincial 9852020899 
cni1brt@gmail.co
m 

13 Ajay K. Das A. Campus Cheif  
Birat Health 
College 

9852030969 
dasajay.325.b@g
mail.com 

14 
Rameshwor 
Kamat 

Account Officer 
Birat Health 
College 

9852042278 
kamatrb07@gmail
.com 

15 Pashupati Pokhrel Divison Cheif 
Ministry of 
agriculture 

9852070302 
mrpashupati@gm
ail.com 

16 
Gopal Prasad 
Dahal 

Section Officer MOSD 9842069831 
gpldahal0@gmail.
com 

17 
Rajesh Kumar 
Das 

Admin Officer 
CTEVT Province 
No 1 

9842031825 
rajeshdajee@gma
il.com 

18 
Durga Prasad 
Sigdel 

Section Officer EDD, Dhankuta 9841551480 
durgasigdel9@gm
ail.com 

19 
Durga Prasad 
Khatiwada 

Officer 10th Level 
Biratnagar 
Metropolitian 

9842429558 
khatiwadadurga1
@gmail.com 

20 Rita Khatiwada Section Officer 

Ministry of 
Industry, 
Employment and 
Labour 

9852060771 
reetakg@gmail.co
m 

21 Minu Adhikari H.M 
Birat Deaf 
Secondary School 

9852033167 
minuadhikaridavel
@gmail.com 
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SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

22 
Parwat K. 
Shrestha 

Tech Co-
Ordinator 

Adarsha 
Secondary School 

9842029390 
parwatstha29390
@gmail.com 

23 Santosh Kr. Luitel Parent  
Saraswoti Sec 
School 

9842030941 
santoshluitel@gm
ail.com 

24 
Shyam Karn 
Sardar 

School 
Management 
Committe 
Chairman 

Saraswoti Sec 
School 

9842028970  

25 Paribesh Parajuli Principal 
Mahanagar 
Bahuprabhidik 
Sikshyalaya 

9842229754 
paribesh.mahana
gar@gmail.com 

26 Pradip Kr. Mandal Instructor 
Narayan 
Secondary School 

9817389963 
pradipkumarmand
al9963@gmail.co
m 

27 
Suresh Kumar 
Joshi 

Director CEHRD 9841355515 
joshi511@yahoo.
com 

28 
Anil Muni 
Bajracharya 

Principal CTEVT/SPI 9851049422 
anil.bajracharya@
gmail.com 

29 Nijendra Shrestha 
Documentation 
Expert 

CPPD 9851172305 
shresthanijendra
@gmail.com 

30 Suzana Kansakar Project Support CPPD 9841993433 
suzi.ya@gmail.co
m 

31 Salik Ram Lamsal Logistic support CPPD 9861331941 
lamsal.salik03@g
mail.com 

32 Gulab Mahato  EDD, Dhankuta 9842529414  

33 Bijaya K. Bhattarai  MOSD 9812387785  

34 Kajiman Moktan  
CTEVT Province 
No 1 

9861104564  

35 Gopal Kr. Tamang  
Biratnagar 
Metropolitian 

9842074704 
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Annex 15.2: 2 December 2022 workhop/ event participants  

#  Name  Designation Organization 

 Ganesh Bahadur Singh  Deputy Secretary Ministry of social development 

 Baikuntha Subedi  Deputy Secretary EDCU Kailali 

 Akbar Chand  Dhangadhi Sub-Metropolitan,  

Branch Officer  
Dhangadhi 

 Narendra Bahadur Khati  Dhangadhi Sub-Metropolitan,  

Deputy Secretary  
Dhangadhi 

 Lokendra Bahadur Bkatta  Branch Officer Ministry of Social Development 

 Jewan Dutta Pant  CTEVT Sudurpachim Province  

Program Officer  
Office Dhangadhi 

 Dan Bahadur Thapa  

Pratap Singh Dhami  

Arbindra Deuba  

Kanaiya Kathariya 

Province Tourism Development  

Program Implementation Unit  

Program Officer  
Dhangdhi, Kailali  

Section Officer EDCU Kailali  

Agriculture Institute  
Pahalman Singh Memorial Sec.  

instructor  
School  

Mangement  
Pahalman Singh Memorial Sec.  

Committee Member  
School 

 Prem Prasad Subedi  Pahalman Singh Memorial Sec.  

Principle  
School 

 Jiban Kumar Chaudhary President,  

Management  
Pahalman Singh Memorial Sec.  

Committee  
School 
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#  Name  Designation Organization 

 Elisha Rawal  Pahalman Singh Memorial Sec.  

Student  
School 

 Hari Joshi  Federation of Nepal Journalist,  

Secretary  
Sudrupachim 

 Navraj Bhatta  Ministry of Land Management  

Section officer  
Agriculture &Cooperative 
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Annex 15.3: 4 December 2022 workhop/ event participants  

S
N Name Designation 

Organization 
(Full Name) Phone Number Email 

1 
Laxmi Prasad 
Bhattarai 

Province 
Secretary MOSD 9851169560 

laxmi32@gmail.c
om 

2 
Dilip Kumar 
Thakur Under Secretary MOSD 9860685706 

thakurdk15@gm
ail.com 

3 
Mahendra 
Mahato Training Cheif 

Education 
Training Center 9855045296 

mmahato2026@
gmail.com 

4 Pradeep Dutta 
Executive 
Director FNCCI 9851140930 

pradeepdutaanpi
@gmail.com 

5 
Chudamani 
Phuyal Director EDD Janakpur 9854021110 

chudamaniphuya
l@gmail.com 

6 Nagendra Shah Director CTEVT Janakpur 9851036370 
shahnagendra43
3@gmail.com 

7 Nishu Jha Student 
Shree Rajeshwor 
Nidhi S. School 9843825464 

jjhanishu445@g
mail.com 

8 Aakash Mandal Student 
Shree Rajeshwor 
Nidhi S. School 9804827409 

technical-
aakash1234@g
mail.com 

9 
Premendra 
Kumar Nidhi  Head Teacher 

Shree Rajeshwor 
Nidhi S. School 9844117733 

pnidhi2@gmail.c
om 

10 
Rajesh Kumar 
Singh Teacher 

Shree Rajeshwor 
Nidhi S. School 9816805782 

rajeshsingh1432
5@gmail.com 

11 Kishori Kapar 
Senior Section 
Officer EDD Janakpur 9844064914 

kishorikapar14@
gmail.com 

12 Dilip Mukhiya Pra. Sa. 
Dhanushadham 
Municipality 9860730705 

dilipmukhiya20@
gmail.com 

13 Rajan Bhandhari  
Senior Section 
Officer 

Education 
Training Center 9857062844 

rbhandari4844@
gmail.com 

14 Mamata Yadav 
Nurshing Unit 
Chief 

Nepal College of 
Nurshing and 
Health Science 9821195095 

mamata1602201
4@gmail.com 

15 Simpy Singh IT Officer CTEVT Janakpur 9846359947 
simpys42@gmail
.com 

16 Anjana Kayastha F.C.M Officer 

Ministry of 
Industry Tourism 
and Forest 9845117572 

anjanashrestha2
027@gmail.com 

17 
Bechan Kumar 
Mahato 

Soil 
Conservation 
Officer 

Ministry of 
Industry Tourism 
and Forest 9854030948 

bechan.mahato
@gmail.com 

18 
Shanker Prasad 
Sah 

Senior Agri. 
Economist 

Ministry of Land 
Management, 
Agriculture and 
Cooperative 9854027739 

sah.sprasad@g
mail.com 

19 Rina Shah  Education Officer EDCU 9854029201 
rinashah100@g
mail.com 
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S
N Name Designation 

Organization 
(Full Name) Phone Number Email 

20 Divya Baral 
Agriculture 
Officer 

Agriculture 
Knowledge 
Center 9846622940 

divyabaral44@g
mail.com 

21 
Pradeep Kumar 
Chaudhary Ward Member 

Nagarain 
Municipality 
Ward No. 2 9844430630 

pradeepkumarch
audhary92@gma
il.com 

22 Bulan Yadav Ward President 

Nagarain 
Municipality 
Ward No. 2 9848566794  

23 Raj Kumar Yadav Deputy Director CTEVT Janakpur 9854021194 
ctevtmpexam@g
mail.com 

24 
Basanta Kumar 
Yadav Deputy Director CTEVT Janakpur 9854021194 

basantay34@gm
ail.com 

25 
Dr. Sunil Kumar 
Yadav 

Livestock 
Development 
Officer 

Ministry of Land 
Management, 
Agriculture and 
Cooperative 9845825172 

sunildrm0982@g
mail.com 

26 Baliram Sah Principal 
Sanket Mochan 
D.R Sec. school 9854024506 

tobalramshah@g
mail.com 

27 
Binod Chandra 
Jha Deputy Director CTEVT Janakpur 9854021193 

binodjha705@g
mail.com 

28 
Ram Narayan 
Chaudhary Principal 

B.P.M.P.I, 
Sapahi 9854029732 

ramnarayantharu
@gmail.com 

29 Nilesh Yadav Assistence 
B.P.M.P.I, 
Sapahi 9843797076 

nileshyadav97@
gmail.com 

30 
Biru K. 
Chaudhary Adn. Cheif 

Nepal College of 
Nurshing and 
Health Science 9801662296 

infonepalcollege
ofnurshing@gma
il.com 

31 
Suresh Kumar 
Joshi Director CEHRD 9841355515 

joshi511@yahoo.
com 

32 
Deepak Babu 
Aryal Deputy Director CTEVT  9851238310 

dbaryal2000@g
mail.com 

33 
Nijendra 
Shrestha 

Documentation 
Expert CPPD 9851172305 

shresthanijendra
@gmail.com 

34 
Suzana 
Kansakar Project Support CPPD 9841993433 

suzi.ya@gmail.c
om 

35 
Salik Ram 
Lamsal Logistic support CPPD 9861331941 

lamsal.salik03@
gmail.com 

36 
Purushottam 
Khulal  

Ministry of 
Industry Tourism 
and Forest 9845313929 

purushottam.khul
al@gmail.com 

37 
Sudip Kumar 
Yadav  MOSD 9825808080  

38 Sarup Shah  EDD Janakpur 9807675758  

39 Arjun Yadav  MOSD 9844535036  

40 
Birendra Kumar 
Yadav  CTEVT 9815793029  
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S
N Name Designation 

Organization 
(Full Name) Phone Number Email 

41 
Sanjay Kumar 
Jha  

Agriculture 
Knowledge 
Center 9817865166  

42 Bijesh Patel  ETC, Bara 9815268700 
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Annex 15.4: 4 December 2022 workhop/ event participants  

SN Name Designation Organization 

1.  Kamal Prasad  Pokhrel  Joint Secretary  MoEST  

2  Deepak Poudel  Director  CTEVT  

3  Thaneshwor   

Jwala  

Undersecretary  Ministry of Education 
and  Sports, Lumbini  

4  Deepak   

Bhandari  

Section Officer  MoEST  

5  Bishnu Prasad  Kelwase  Section Officer  EDCU 

6  Bishnu   

Neupane  

Computer Instructor  Kalika Man Bigyan 
Secondary  School 

7  Bal Bahadur  Basnet  Information Officer  CTEVT, Lumbini 

8  Dr. Sabina  Poudel  Exam Section Head  CTEVT, Lumbini Province 
Office  

9  Laxman Prasad  Gnawali  Section Officer  Ministry of Education and 
Sports,  butwal  

10  Tikaram Panthi  Section Officer  Butwal Sub Metropolitan  

11  Dipendra   

Dhakal  

EDCU Chief  EDCU, Rupandehi 

12  Sumit Sharma  Administrative   
Officer  

Rambhadevi College and 
Medical  Science  

13  Mitramani   
Khanal  

Under Secretary  Butwal Sub-Metropolitan  

14  Tikaram Aryal  Training Chief  ETC, Rupandehi  

15  Himlal Khanal  Section Officer  ETC, Rupandehi  

16  Madhav Prasad  Pokhrel  Section Officer  Education Development  
Directorate, Dang  

17  Yam Bahadur  K.C.  Director  Education and Social  
Development Directorate  

18  Neha Ray  Technical Instructor  Ram Naresh Yadav 
Adarsha  Secondary 
School 



236 
 

SN Name Designation Organization 

19  Chandika   
Niroula  

Nasu  MoEST  

20  Bhawani Prasad  Pandey  Central Member  FNJ, Nepal  

21  Ram Suresh  Verma  Head Teacher  Shree Ram Naresh 
Adarsh  Secondary 
School 

22  Baij Nath  Sahani  Head Teacher  Shree Ram Naresh 
Adarsh  Secondary 
School 

23  Murli Manvnar  Singh  School Management  
Committee 

Shree Ram Naresh 
Adarsh  Secondary 
School 

24  Manoj Kafle  Principal  Rambha Devi College of 
Medical  Science  
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Annex 15.5: 5 December 2022 workhop/ event participants  

S.
N Name Designation 

Organization 
(Full Name) Phone Number Email 

1 
Santa Bahadur 
Sunar Secretary MOSD 9858089600 

santasnr@gmail.
com 

2 Prem P. Baskota Technical Officer 
CTEVT Province 
Office 9858026440 

baskotaprem@g
mail.com 

3 
Dr. Hari Pd. 
Sharma ED 

Karnali Jadibuti 
Udhyog 9848051236 

hpskt2014@gma
il.com 

4 
Er. Birendra Bd. 
Budthapa Technical Officer 

CTEVT Province 
Office 9841111519 

erbudthapa@gm
ail.com 

5 
Dev Kumari 
Shahi Ast '5' 

MOITFE Karnali 
Province 9844894835 

devishahi56@g
mail.com 

6 Auguna Shahi C.O CKPI 9864943130 
uguna2015shahi
@gmail.com 

7 Dr Satish Yogi 
Program Co-
Ordinator 

Shree Shiva Ma. 
Vi., Dhuliyabat 9802564993 

dr.satishyogi46
@gmail.com 

8 Mamata Kandel Student 
Shree Shiva Ma. 
Vi., Dhuliyabat 9864880312 

Mamtakande220
@gmail.com 

9 Deepak Lamsal Student 
Shree Shiva Ma. 
Vi., Dhuliyabat 9745909337 

dlamsal@gmail.c
om 

10 
Narayan Prasad 
Paudel Section Officer EDCU Surkhet 9858040630 

narayanprasadp
audel2018@gma
il.com 

11 
Bhoj Prasad 
Lamsal Unit Chief EDCU Surkhet 9858053408 

bhojlamsal45@g
mail.com 

12 
Lok Prasad 
Poudel Section Officer EDD Surkhet 9848038948 

lppoudel2@gmai
l.com 

13 RamLal Acharya Officer 
Birendranagar 
Municipality 9858051293 

ramlalacharya12
34@gmail.com 

14 Ganesh Pariyar Chairman 
Shree Shiva Ma. 
Vi., Dhuliyabat 9848215578 

gpariyar371@gm
ail.com 

15 Toplal Tiwari SMC 
Shree Shiva Ma. 
Vi., Dhuliyabat 9848038891  

16 Surya Nath Yogi Campus Chief 

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9858038400 

yogi.suryanath1
@gmail.com 

17 
Dharma Raj 
Shahi Chairman 

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9858051407 

dharmarajshahi5
@gmail.com 

18 Amrit Gautam 
Instructor 
(Agriculture) 

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9860143289 

amritgautam825
@gmail.com 
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S.
N Name Designation 

Organization 
(Full Name) Phone Number Email 

19 Sangita Shahi Student 

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9762432475 

sangitashahi518
@gmail.com 

20 Ashok Thapa Instructor  

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9868183500 

ynnsaraskt@gm
ail.com 

21 Pandab Rokaya Student 

Yogi Narahari 
Nath Study and 
Research 
Academy 
Birendranagar 9868183747 

pandap.rokaya@
gmail.com 

22 
Purna Prasad 
Paudel Principal 

Shree Shiva Ma. 
Vi., Dhuliyabat 9858049512 

paudelpurna@g
mail.com 

23 
Shiva Ram 
Shrestha Finance Officer CTEVT  9851101415 

shivaramshresth
a@gmail.com 

24 
Kul Bahadur 
Padhera Under Secretary MOEST 9841563511 

kbpadhera@gm
ail.com 

25 
Dhirendra Pd. 
Sharma Under Secretary 

Birendranagar 
Municipality 9858080380 

sharmadp50@g
mail.com 

26 Roshan Ghimire Project Manager CPPD 9851204309 
rosh.ghimire@g
mail.com 

27 
Ram Lal 
Chaudhary  CPPD 9848483383  
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Annex 15.6: 6 December 2022 workhop/ event participants  

SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

1 
Ram Sharan 
Sapkota 

Secretary MoSD   

2 
Purna Bahadur 
Darji 

Director EDD, Hetauda 9851127044 
purnanepali22@
yahoo.com 

3 
Mister Kant 
Mainali 

Director CTEVT 9851254378 
mainalictevt@gm
ail.com 

4 
Rudra Hari 
Bhandari 

Under Secretary MOSD, Bagmati 9855031568 
rhbhandari@gm
ail.com 

5 Ran Maya Fyak 8th level officer MOSD, Bagmati 9842781597 
fyakranmaya@y
ahoo.com 

6 
Kamana 
Neupane 

Agriculture 
Development 
Officer 

Ministry of 
Agriculture and 
Livestock 
Development 

9845691123 
neupanekamana
73@gmail.com 

7 
Bibek 
Manandhar 

Executive 
Director 

FNCCI, Bagmati 9845162364 
fnccibagmatiprov
ince@gmail.com 

8 Anish Subedi Principal 
Makawanpur 
Technical 
Institute 

9860202671 
anishsubedi@g
mail.com 

9 Amirul Kawari Student 
Makawanpur 
Technical 
Institute 

9817847667 
amirulrayeen@g
mail.com 

10 Menuka Singh Student  
Makawanpur 
Technical 
Institute 

9862093927 
Menukasingh61
@gmail.com 

11 Ragini Rajak 
Nursing 
Instructor 

Makawanpur 
Technical 
Institute 

9840530027 
ragsrajak@gmail
.com 

12 
Chandra Sekhar 
Pandit 

Director 
Makawanpur 
Technical 
Institute 

9845024810  

13 Deveyani Mainali Student 
Bhutandevi 
Secondary 
School 

9847979864 
deveyain@gmail.
com 

14 Roj Pakhrin Student 
Bhutandevi 
Secondary 
School 

98450006975 
roj12@gmail.co
m 

15 Manish Maharjan Co-Coordinator 
Bhutandevi 
Secondary 
School 

9845286830 
mnsmaharjan@g
mail.com 

16 
Madhav Prasad 
Dahal 

Head Teacher 
Bhutandevi 
Secondary 
School 

9862145756 
madhavpddahal3
9@gmail.com 

17 
Narayan Prasad 
Timilsina 

P.T.A Co-
Coordinator 

Bhutandevi 
Secondary 
School 

9845641960  
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SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

18 
Krishna Prasad 
Kandel 

School 
Management 
Committee 
Member 

Bhutandevi 
Secondary 
School 

9855090236  

19 Shreejana Aryal Secretary 
Federation of 
Nepalese 
Journalist 

9841463222 
shiju.aryal@gmai
l.com 

20 
Gopal Prasad 
Kandel 

Divisional Chief MOSD 9855029568 
kandelgp@yaho
o.com 

21 Ram Sapkota 
Technical 
Coordinator 

NVQS/MOSD, 
Hetauda 

9851184642 
ram.sapkota@s
wisscontact.org 

22 Keshab Pokharel Deputy Director 
CTEVT Bagmati 
Province 

9851029527 
keshab.pokharel
1@gmail.com 

23 Bishnu Ghimire Account Officer 
CTEVT Bagmati 
Province 

9855075444 
ghimirebishnu66
0@gmail.com 

24 Hari Dutta Ojha Finance Officer 
CTEVT/ENSSUR
E 

9851132688 
haridatta.ojha1@
gmail.com 

25 
Gangadhar 
Rimal 

Officer Level 10th 
Hetauda Sub 
Metropolitian City 

9855052623 
gdrml2014@gma
il.com 

26 
Dinesh Kumar 
Yadav  

Engineer 
EDCU 
Makawanpur 

9852832159 
poppet_jee3@ya
hoo.com 

27 
Ramchandra 
Khadka 

Education Officer 
Hetauda Sub 
Metropolitian City 

9854042026 
hetauda.rc@gma
il.com 

28 Unnati Dhakal Section Officer 
EDCU 
Makawanpur 

9845070742 
unnati.d12@gma
il.com 

29 
Ghana Shyam 
Khanal 

Officer Level 8th 
Education 
Development 
Directorate(EDD) 

9851162267 
khanalg999@gm
ail.com 

30 Yuba Raj Gurung Center Chief 

Vocational and 
Skill 
Development 
Training Center  

9845102997 
gurubgyubaraj54
@gmail.com 

31 
Suresh Kumar 
Joshi 

Director CEHRD 9841355515 
joshi511@yahoo
.com 

32 
Deepak Babu 
Aryal 

Deputy Director CTEVT  9851238310 
dbaryal2000@g
mail.com 

33 Sita Poudel 
GESI 
Expert/Consultan
t 

CPPD 9851187688 
sitapoudel@gma
il.com 

34 
Nijendra Pratap 
Shrestha 

Documentation 
Expert 

CPPD 9851172305 
shresthanijendra
@gmail.com 

35 
Suzana 
Kansakar 

Project Support CPPD 9841993433 
suzi.ya@gmail.c
om 

36 
Salik Ram 
Lamsal 

Logistic support CPPD 9861331941 
lamsal.salik03@
gmail.com 

37 
Mankrishna 
Manandhar 

 
CTEVT/ENSSUR
E 

9843578594  
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SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

38 
Shikhar Nath 
Dulal 

 MOSD 9861547959 
dulalshikhar@g
mail.com 

39 Rajesh Baral  MOSD 9845140572  

40 Samir Dulal  MOSD 9861308710 
samir297@gmail
.com 
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Annex 15.7: 6 December 2022 workhop/ event participants  

SN  Name  Designation  Organization 

1  Hemraj Subedi  Province Secretary  MoSD, Gandaki 

2  Pramod Bhakta  
Acharya 

Director  CTEVT 

3  Deepak Poudel  Director  CTEVT 

4  Soma Nath  
Sapkota 

CEO  CTEVT 

5  Badri Nath  
Adhikari 

Admin Officer  Pokhara Technical School 

6  Harklal Shrestha  Principal  Pokhara Technical School 

7  Bhoj Raj  
Neupane 

Under Secretary  MoSD, Gandaki 

8  Krishna Pd  
Poudel 

Section Officer  EDD, Gandaki Province 

9  Narayan Pd  
Subedi 

Unit Chief  EDCU, Kaski 

10  Bidur Hari  
Acharya 

Section Officer  ETC, Tanahu 

11  Ambika Prasad  
Acharya 

Director  EDD 

12  Mana Kumari  
Poudel 

Section Officer  MoSD 

13  Bharat Raj Baral  Section Officer  EDCU 

14  Prakash Devkota  Section Officer  ETC 

15  Sudip Pokhrel  Student  Sukra Raj Secondary School 

16  Saroj Sankhi  Instructor  Sukra Raj Secondary School 

17  Nara Nath Baral  Head Teacher  Sukra Raj Secondary School 

18  Sangam Baral  Student  Sukra Raj Secondary School 

19  Yam Baral  Parents  Sukra Raj Secondary School 
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SN  Name  Designation  Organization 

20  Suprina Gurung  Student  Charak Institute of Health  Science 

21  Manisha Lawati  Student  Charak Institute of Health  Science 

22  Kalika Lamsal  Admin Officer  Charak Institute of Health  Science 

23  Rajib Pd Koirala  Asst Campus Chief  Charak Institute of Health  Science 

24  Tika Thapa  
Magar 

HoD Nursing  Charak Institute of Health  Science 

25  Tulsa Gaihre  Legal Officer  MoEST 

26  Nepal Hari Nath  Chief  ETC 

27  Sailendra Shahi  HoD  Pokhara Technical School 

28  Rajan Subedi  Staff  Pokhara Technical School 

29  Sanjib Bdr  
Koirala 

President  FNCCI 

30  Dr Grishma  
Neupane 

Under Secretary  Ministry of Agriculture 

31  Sagar Ghimire  Agriculture Assistant  Ministry of Agriculture 

32  Indra Prasad  
Dhungana 

Accountant  CTEVT 
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SN  Name  Designation  Organization 

33  Madhu Lamsal  Account Officer  CPPD 

34  Pratikshya   

Pandey 

Program Associate  CPPD 

35  Resham Adhikari    EDCU 

36  Kumar Timsina    Ministry of Agriculture 

37  Sabin Neupane    ETC 

38  Devi Jung  
Gurung 

  EDD 
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Annex 16: Dissemination provincial workshop proceedings 
Annex 16.1: Province 1 Workshop Proceedings 

 
Brief proceedings of the  

dissemination workshop on TVET Sector Strategic Plan among the stakeholder of 
Province 1 officials 

 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 

4 December, 2022 
 

3. Venue: 

Hotel Eastern Star, Biratnagar 
 

4. Workshop Schedule 

Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Suresh Kumar Joshi, Anil Muni Bajracharya 

1.4 Objective of the program Suresh Kumar Joshi, Director of CEHRD 

1.5 Master of ceremony Anil Muni Bajracharya, Principal of SPI/ CTEVT 

2 Technical Session Suresh Kumar Joshi 

2.1 Study concept presentation Suresh Kumar Joshi 

2.2 Question clarification Suresh Kumar Joshi, Anil Muni Bajracharya 

2.3 Rapporteur Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 

The program was commenced by Anil Bajracharya. He welcomed all the participants and thanked 
them for taking time in their busy schedule to attend the workshop. He briefed the attendee of the 
current situation of TVET Sector as well as status of world of works in the nation. 
 
Suresh Kumar Joshi, Director of CEHRD, welcomed all the participants. He shared with the 
participants that there lacked quality in the education sector of the nation. Unification and 
standardization of curriculum must be done. The reformed curriculum should developed such that 
it helps to generate manpower aligned for domestic market as well as international market. He 
quoted, “Access with success”  and mentioned that the access is being enhanced but the quality 
has degraded at the same time. Concept of “padhdai kamaudai” or study-while-working (concept 
of dual VET) should be introduced and promoted. The planning team is visiting all the seven 
provinces collecting feedbacks. Those feedback will be incorporated in the final strategic plan. 
The workshop aims to collect inputs to make the final strategic plan that voices each and every 
concern as well as future of the education sector from all parts of the nation. 
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Vijay Hari Sharma, Director General of CNI Province 1, mentioned that he was also involved in 
previous events. He shared that there are a lot of seats of be filled in the industry. The industry is 
seeking manpower. The applicants and not satisfied with the job offerings and that they are more 
motivated to working abroad. Many people are attending the 18-month internship program but 
they are hard to clutch. It has been very hard to convince them to stay on low pay and doomed 
career path. It is of big apprehension whether we are providing training to prepare them for 
domestic or international market. 
 
Tanka Prasad Gautam, Chief of  EDCU Morang, shared his involvement since the baseline data 
was collected. The collected data was very detailed and all the relevant data were collected with 
esteemed carefulness. The strategic plan should also focus on its scope and preliminary study of 
implementation. 
 
Rajendra Budhathoki, Director of EDCU Dhankuta, welcomed all and thanked the organizer team 
for the invitation. Even though the workshop will last for a day, he requested for genuine 
suggestions and expects valuable inputs. He mentioned that the statistics of the currently existing 
manpower should be established. The broken linkage between the education sector and industry 
(supply and demand) should be fixed as soon as possible. Improvement of evaluation system in 
the education should be completely rectified. Retention of teachers and students in  schools 
should be solved as investment of the government is going to waste. The teachers are only joining 
schools to pass the time and wait for better opportunities and better pay. Promoting opening of 
industry to fill the gap to develop socio-economic status of the nation should also be considered. 
 
Phanindra Khatri, Under Secretary of MoSD, shared that the nation is still operating in the old 
system. A new approach is necessary. Linkage and coordination between manpower and industry 
needs improvement. The reformed curriculum should be practically feasible. A reformed 
education act should be concise and clear. The workshop should have included more private 
sector, instructor, students and principals who are directing various faculties to get more diverse 
inputs and suggestions. 

 
6. Presentation: 

The technical presentation was given by Suresh Kumar Joshi, Director of CEHRD. The 
presentation incorporated key findings of TVET Sector Analyses Report (TVET SAR) 2022 and 
key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032. 
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7. Summary of the comments and inputs from workshop participants: 

This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Tough 
entrance 
exam 

 The entrance exams are 

very tough. Entrance 

exam is based on 

curriculum of general 

stream (+2). 

 

2 Loss of 
interest due 
to 
scholarship 

 Parents might lose 

interest in the stream if 

the scholarship program 

is introduced as they are 

not investing in the 

stream. 

 

3 Promoting 
women 

  Women’s access should be increased 

and promoted in technical stream. 

4 Career 
counseling 

  Career counseling to students as well as 

parents should be provided. This will 

hugely reduce drop-out rates and 

increase enrolment. 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Tough 
curriculum 

 The course is very tough. 

Students are having hard 

time to catch-up with the 

curriculum. This might be 

the major reason for high 

dropout rates. 

 The curriculum should be such that the 

graduates are ljZjjhf/df ljSg;:fSg], l;:fsf? 

l6Sg;:fSg] tyf sdfO lemSg :fSg] or 

“sellable in international market, 

retainable in job market, yieldable 

income”. 

2 Lack of 
material 

 Lack of sufficient study 

materials is existent. 

Handouts, audio-visual 

aids and proper 

guidance are absent.  

 

3 Retention of 
teachers 

 Lack of teachers has 

been a big issue for 

majority of schools. The 

teachers are very hard to 

retain for long periods of 

time. 

 



248 
 

SN Major Issues Explanation Participant’s recommendation 

4 Teacher’s 
licensing 

  Licensing teachers should be made 

flexible. 

5 Teacher’s 
training 

  Training to teachers should be provided 

to increase quality of education. 

6 No platform 
for practical 
education 

 It is very hard for the 

schools to arrange 

practical knowledge. 

Industry experience 

cannot be provided. 

 

7 Language 
managemen
t 

 Student are fashioned in 

Nepali language up until 

secondary education but 

are forced to study in 

English medium as they 

progress to higher 

education. This has been 

causing frustration as the 

courses get tougher in 

higher education. 

 

8 No lab 
equipment 

 Labs in schools are not 

well equipped. The 

machines and tools are 

very old and are in very 

poor condition. The 

newer equipment are 

very expensive. 

Students are not getting 

enough practical 

knowledge because of it. 

 

9 Retention of 
students 

 It is getting very hard to 

retain students as they 

are quitting after grade 

10 due to course 

complexity of physics, 

chemistry and 

mathematics. It is also 

one of the reason for 

high drop-out rates. 

 

10 Limited OJT 
exposure 

 OJT conduced are only 

limited to the school 

campus. Students are 

not getting enough 

exposure. 

 Due to fear of damaging 

the equipment, students 

 OJT should be conducted and 

evaluated by the ministry to mitigate 

mentioned problems. Machine friendly 

environment should be envisioned and 

implemented. 
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SN Major Issues Explanation Participant’s recommendation 

are not subjected to use 

them. In an event of 

damaged equipment, it 

does not get quickly 

repaired. It sits broken 

for long stretch of time. 

11 Quality of 
teachers 

  Quality of teachers and instructors 

should be amplified. 

12 Question 
papers 

  Test questions should more quality and 

knowledge based. The old format and 

evaluation system should be discarded. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 No jobs for 
graduates 

 The graduates are not 

getting jobs. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Imbalance 
supply and 
demand 

  The imbalance between supply and 

demand in the world of works should be 

rectified. The balance should be based 

on province and not the nation as every 

province has its own demand and supply 

issues.  

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 Equivalency   Equivalency of certification offered by 

CEHRD and CTEVT should be done. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Dropouts   The document should incorporate plan 

for dropout students.  

2 Strategic 
planning 

  Strategic management planning should 

be generated. 

3 Facilitation   Facilitation of skilled manpower in the 

world of work should be done. This 

should help in retaining them in the 

nation. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 No 
coordination 
between 
sectors 

 There is no coordination 

between education 

sector and industry 

(employment sector). 
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SN Major Issues Explanation Participant’s recommendation 

2 Bonding 
CEHRD and 
CTEVT 

 CTEVT has gained a lot 

of experience and has 

more expertise in the 

education sector 

compared to CEHRD 

which is relatively newer. 

 

 CTEVT should share its learnings and 

coordinate with CEHRD regularly. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Parent’s 
contribution 

 The proposed plan 

states that parent’s 

contribution should be 

38% 

 Not everyone can afford the cost of 

education. 

2 Scholarship 
budget 

 Budget for scholarship 

has not been properly 

allocated. 

 

3 Strategic 
planning 

  Strategic finance planning should be 

generated. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 No 
inspection 

 There appears to be no 

inspection or evaluation 

of CEHRD affiliated 

schools. 

 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 

This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 
Durga Prasad Khatiwada 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 No detail 
report 

 The report presented is 

not detailed enough. 

There were key data that 

were not included in the 

report. 

 

 The report should be more in detail and 

should cover all relevant grounds. 
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SN Major 
Issues 

Explanation Participant’s recommendation 

Nabaraj Dhungana 

SN Major 
Issues 

Explanation Participant’s recommendation 

1 No plan after 
10 years 

 The plan is only for 10 

years. Steps after the 

plan year should also be 

discussed in the plan 

document. 

 

 
9. Closure of the program: 

 
10. Participant’s presentation: 

Group 1: Chapter 1; Introduction 

Introduction section 
1.1 Overview of Technical and Vocational Education and Training sector’s sector-wise strategic 
reform plan establishment 
 
→ World scenario of employability education 

- Prosperous Nepal Happy Nepali 
- 2083 B.S. From a developed nation to a developed nation 
- It is planned to be implemented in three phases 8 in the first 2 years 

In the first 2 years 
- Work related to policies, standards, standards, verification and others:- 

 
In the next 3 years 

- Reconciling demand and supply gaps, implementing TVET, implementing modular and 
hybrid models 

 
1.2. National Development Perspective 

- Long Term Objectives 
 

1.3. Context of labor market and economy 
- In Periodic Plan 
- Sectoral Contribution to GDP, the character of the labor force, the condition of the 
basic indicators of labor, the condition of the age indicator, the rural and urban 
indicators, the assessment of the necessary population in the area, the transfer of 
political power 
 

 1.4. Social and Political Context 
- Viewpoint of Labor and labor force 
 

1.5. Development of TVET 
- V.S. Before 1911 (Pre-Rana) 
- V.S. 1911 Viewed 2006 Time (Gunashasan)  
- V.S. 2010 till 2005 (Panchayat Kaal) 
- V.S. 2046 saw 2064 time (multi-party era) 
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- V.S. 2064 west (Gavatantra period) 
 
1.6. Principle of change 
-4 main elements related to change 

-equal access  
-quality and relevance 
-inclusiveness and permeability 
-good governance and administration 

 
1.7. Result Format 
-Vision, Mission, Goal 
-Objectives and Strategy (4th component) 
 
1.8.TSSP rationale 
- NVQF 
- Objectives of achieving the 10 year target (On 4 explanation) 
 
1.9Preparation and structure of TSSP 
- 5 weeks discussion 
 
Conclusion:- The first part of this report has excellent touches and does not require much 
modification. 

Group 2: Chapter 2; Challenges, Opportunities and Lessons Learned 

Challenges 
Access and Equity 

 To study in the technical field, there should be a 5-year program. 

  Access of community school students studying technical edge is low. 

 Representatives of the local government should bring an orientation program to the 

parents related to technical education. 

 
Quality and Relevance 

 The manpower produced by technical resources cannot be consumed in the market. 

 PPTS scholarship should me arranged. 

 Facilitation of technical edge. 

 Availability of tools and materials is not enough. 

 He will be admitted in the technical stream in class 3 but in the middle he will go to 

another stream. (waste of state investment) 

 The question paper should be prepared according to the criteria of CTEVT. 

 
Coherence and Transferability 

 Lack of linkages and collaboration between CTEVT and education and human 

resources. 

 Community schools have OJT limited within the school only. 

 Only the topics of the class syllabus are mentioned and given quickly. 

 
Government and Management 

 Lack of training and stability for government trainees. 

 There is no uniformity in the between CTEVT and education and human resources. 
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 The classes should be made according to the schedule of classes and classes. 

 
Opportunities 

 Able to transform the school educationally. 

 Can be trained in hunting. 

 Skill earning work opportunities are reduced while going abroad. 

 
Lessons Learned 

 Supply and demand is not in harmony. 

 Market based selection should be brought. 

 To include practical subjects rather than theoretical ones in the curriculum 

 Bringing regular evaluation and improvement programs.  

Group 3: Chapter 3; Vision, Mission & Goal 

TVET Strategic Direction 
• Vision, Mission & Goals are appropriate 

Equitable access 

 In the job market, technical institutions and vocational training should be organized and 

operated by giving priority to low-level families and groups that produce the required 

manpower. 

 There should be arrangements for scholarships and hostels. 

 Based on the demand of the labor market, more courses should be designed and 

conducted at the provincial level. 

 Traditional and cultural skills transfer and learning programs should be conducted. 

 Students should be admitted through carrier counseling. If possible, establish such an 

organization. 

 
Quality and relevance 

 Curriculum should be implemented to produce low and middle level manpower who can 

sell in the world market, who can learn, who can survive and earn income. 

 The technical stream course of classes 9-12 and the 3-year diploma course under 

CTEVT should be the same. 

 In order to sustain qualified and skilled teachers, provision should be made for the 

increase and stability of their facilities and respect. 

 Maximum practical exercises should be conducted in workplace and laboratory. 

 
Governance and Management: 

 Arranging monitoring/inspection by professional expert groups. 

 An Act related to technical and vocational education and training should be formulated 

as soon as possible. 

 For the implementation of the national qualification model, an act should be issued 

including the formation of the national qualification qualification. 

 Arrange a legal arrangement to have a directorate committee to coordinate the 

management of technical education with experts in various subjects at the provincial 

level. 

 
Coherence and Transferabilty 
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 A flexible course should be made so that those who study in one subject/area can move 

to another stream after completing certain standards and learning additional subjects. 

 
Edited works from the province: 

 Conducting interaction program with principals and coordinators of technical schools. 

 Conducting course orientation program for technical instructors. 

 Allocating resources for the management of technical schools. 

 Conducting 390 hours of short term training for teachers. 

 Provision of inspection and monitoring of technical edge operating schools. 

 Conducting ICT-related online training for teachers/trainers. 

 Proposal-based grants to partners and private schools 

Group 5: Chapter 5; Implementation Strategies 

Implementation strategies 
• Encompass the whole process  and steps of TVET sector planned activities 

• Phased Implementation  

• First Phase: Coordination, consolidation and Institutional capacity building i.e primarily 

focusing on strengthening institutional capacity and delivery systems by consolidating 

and harmonizing among different service providers to operate through one-door TVET 

system 

• Second Phase: Gainful Results of the plan will run for three-years primarily focusing on 

minimizing the mismatch between demand and supply of workforce within country and 

in global markets.  

• TVET programs designed specifically targeting local and international markets, 

implement market oriented modular programs in partnership with business and 

industrial groups, medium and small entrepreneurs, and other social and service sector   

• Third Phase: Expansion of TVET Services ; primarily expanding both its outreach 

throughout the country and producing relevant and competent graduates to meet the 

projected workforce demand both in-country and internationally.  

• This will contribute to Prosperous Nepal and Happy Nepali 

• Preparation of SOPs with action-plans and required policies  

• Since the TVET sector needs both reform in existing programs and services, 

restructuring is also needed to realign competing functions and structure so that the 

efficiency and effectiveness in the delivery of TVET services is ensured.  

• Development of a consolidated regulatory framework MOEST will form a senior policy 

making team led by MOEST with representatives from CTEVT and BIAs, provincial and 

local governments, and line ministries to review and recommend a revised policy for 

TVET sector 

• This will also include operationalizing NQF/NVQF, NTQA, NVQS and other regulatory 

tools and framework that has been part of the TVET reform. Further, the policy making 

team will also develop TVET regulatory bodies in both provincial and local level.   

• SOP with Action-plan for Restructuring of TVET Structure and Functions  MOEST will 

form a joint team consisting of CEHRD, CTEVT, and BIAs which will be facilitated by an 

experienced national expert in governance and management  

• SOP with Action-plan for consolidation of TVET Programs and curricula  MOEST will 

form a joint team to consisting of CEHRD, CTEVT, CDC and BIAs which will be 

facilitated by an experienced national expert in TVET program and curricula.  

• SOP with Action-plan for short-term skills training  
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• SOP with Action-plan for Institutional Capacity Building Plan - A joint team will be formed 

including CTEVT, CEHRD, and BIAs to develop/update a complete and comprehensive 

profile of TVET institutions currently in operation and those with high prospect for this 

service  

• SOP with Action-plan for Monitoring and Evaluation System development Includes 

phase-wise activity scheduling 

• Lacks monitoring indicators for scheduled activities (eg. Instructor receive capacity 

building….what is monitoring indictor….trained participants by him/her …?) 

• Key performance indicators should have year wise breakdown 

• Risk and mitigation measures…..? Are really risk….? Act remained unchanged/current 

TVE system structure will continue….HR/Budget 

Some issues and suggestion 
• Does this plan really help to produce manpower demanded by market ? 

• Plan covers theoretical part/broad….should be more specific to guide the activities… 

• Should include specific roles of provincial and local government and community 

involvement in M&E (Participatory monitoring and evaluation) 

• Institutions of M&E 

• Should have Translated copy…. 
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Annex 16.2: Sudurpaschim Province Workshop Proceedings 
 

Brief proceedings of the  
dissemination workshop on TVET Sector Strategic Plan among the stakeholder of 

Sudurpaschim Province officials 
 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
2 December, 2022 
 
3. Venue: 
Hotel Devotee, Dhangadhi 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Ganesh Bahadur Singh, Deputy Secretary of MoSD, 
Tek Bahadur Malla, Director of CTEVT 

1.3 Welcome Kul Bahadur Phadera, Under Secretary 

1.4 Objective of the program Kul Bahadur Phadera, Under Secretary 

1.5 Master of ceremony Kul Bahadur Phadera, Under Secretary 

2 Technical Session Kul Bahadur Phadera, Under Secretary 

2.1 Study concept presentation  

2.2 Question clarification  

2.3 Rapporteur  

 
5. Inauguration of the program: 
During the welcome remarks, Ganesh Bahadur Singh expressed his optimism towards the TRSP 
draft, stating that the plan shows the way forward for the current TVET structure. He encouraged 
participants to participate in the workshop activities and provide essential inputs to make it a 
complete document. 
 
He requested the participants to give feedback, suggestions, and inputs to improve the TVET 
Reform Strategic Plan. The group was divided according to the themes specified in the draft and 
further worked with the same group to discuss the draft for implementation. The program was 
presented and facilitated by Mr. Kul Bahadur Phadera, Under Secretary representing the Ministry 
of Education, and Shiv Ram Shrestha Shrestha, Finance Officer of CTEVT The program is part 
of consultations for the TVET Sector Reform Strategic Plan Formulation (2022-2031).  
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6. Presentation: 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 

7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1    

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Quality of 
teachers 

 Quality of teachers and instructors should 
be amplified. 

2 No lab 
equipment 

Labs in schools are not 
well equipped. The 
machines and tools are 
very old and are in very 
poor condition. The 
newer equipment are 
very expensive. 
Students are not 
getting enough 
practical knowledge 
because of it. 

 

3 Teacher’s 
licensing 

 Licensing teachers should be made 
flexible. 

4 Teacher’s 
training 

 Training to teachers should be provided to 
increase quality of education. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

    

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

    

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Dropouts  The document should incorporate plan for 
dropout students.  

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 
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7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Parent’s 
contribution 

The proposed plan states 
that parent’s contribution 
should be 38% 

Not everyone can afford the cost of 
education. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1      

 

SN Major 
Issues 

Explanation Participant’s recommendation 
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Annex 16.3: Madhesh Province Workshop Proceedings 
 

Brief proceedings of the  
dissemination workshop on TVET Sector Strategic Plan among  

Provincial Stakeholders 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks.   

 
2. Program date: 
4 December, 2022 

 
3. Venue: 
Hotel Sitasharan, Janakpur 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Suresh Kumar Joshi, Deepak Babu Aryal 

1.4 Objective of the program Suresh Kumar Joshi, Director of CEHRD 

1.5 Master of ceremony Deepak Babu Aryal, Director of CTEVT 

2 Technical Session Suresh Kumar Joshi,  

2.1 Study concept presentation Suresh Kumar Joshi, Deepak Babu Aryal 

2.2 Question clarification Suresh Kumar Joshi, Deepak Babu Aryal 

2.3 Rapporteur Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
The program was inaugurated by Deepak Babu Aryal, Deputy Director of Planning division of 
CTEVT. He welcomed all the participants and thanked everyone for dedicating time to attend the 
workshop. He briefly explained the objectives of the program. He shared the current state of the 
education sector and labor market.  
 
Laxmi Prasad Bhattarai, Province Secretary of MoSD, welcomed all the participants. He 
mentioned that education, technical education in specific, is the foundation of sustainable 
development. The fact that enrollment rate, cycle completion rate and job placement rate are 
shamefully minute in number. Most of the migrant are unskilled as well as under educated. As 
those countries do not seek for certain skill and education, the migrants are attracted to work 
menial jobs. The quality of training programs is very low and most of the programs have been a 
center of gossips. Adequate number of quality teachers, instructors and equipment is lacking. 
 
6. Presentation: 
The technical presentation was exhibited by Suresh Kumar Joshi, Director of CEHRD. He 
showcased major findings of the TVET Strategic Reform Plan (TSRP). The presentation also 
reflected proposed plan from TVET Reform Strategic Plan (TSRP) on reforms to be made on the 
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NVQF (National Vocational Qualification Framework). He, then, divided the attendee into five 
groups and assigned the chapters from TSSP. The group discussing chapter three from the report 
was hand-picked to include chief guest and other major stakeholders. 
 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Entrance 
exam 

 The major cause of low 
enrollment rate might be 
the toughness of 
entrance exams. 

 The cause behind low entrance exam 
pass rate should be figured out. 

2 Choice of 
one college 
over the 
other 

 Even though Janakpur 
has a medical college 
(Janaki Medical College), 
students are more 
attracted to study in 
Bharatpur and 
Kathmandu. The 
students claim that those 
college offer better 
opportunities even when 
they offer similar 
curriculum. 

 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Teacher’s 
retention 

 It is very hard to retain 
teachers. They leave the 
schools mid-session 
after they find better 
opportunities. 

 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Huge 
investment 
but no output 

 Even though the 
government has invest a 
huge sum into training 
quality manpower, the 
output is very poor. 

 

2 Objective of 
technical 
education 

 Clear objective of 
technical education is a 
mystery. Whether it is to 
create better workers or 
to develop the future of 
children or just to prepare 
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SN Major Issues Explanation Participant’s recommendation 

them for higher studies is 
unclear. 

3 Inequivalent 
curriculum 
and output 

 The curriculum of 
general stream (B. Tech) 
and equivalency of 
technical education is 
very contrasting. The 
graduates of technical 
stream cannot compete 
with them as they have 
lesser knowledge. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of job 
opportunities 

 Lack of exposure in 
students, especially 
software engineering, 
has baffled them to 
choose a better career 
path. As inexperienced 
as they are, they do not 
know where to begin and 
where to aim. 

 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 One 
standard 
curriculum 

  Equivalency between curriculums of 
CEHRD and CTEVT should be arranged. 
If not so, a single curriculum should be 
developed.  

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Balance 
between 
supply and 
demand 

 Imbalance between 
supply and demand is 
very poor.  

 

2 Mobilization 
of students 

  In schools where there is lack of students 
or teachers, the students or the teachers 
can be accommodated to schools which 
can facilitate them. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 



262 
 

SN Major Issues Explanation Participant’s recommendation 

1 Imbalance in 
proposed 
plan 

 The plan proposes 
contribution of 38% from 
parents, 0.05% from BIA, 
which is very unfair. 

 Considering the poor financial state of 
majority of the family, parent’s 
contribution should be decrease while 
contribution from provincial government 
and BIA should be increased significantly. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major Issues Explanation Participant’s recommendation 

1      

 

SN Major Issues Explanation Participant’s recommendation 

    

 
9. Closure of the program: 
The closure of the program was done by Chudamani Phuyal, Director of EDD Janakpur. He 
expressed his curiosity of approaches on how attraction towards the technical stream can be 
increased. The quality of the outputs should be increased. The contest of which is better between 
CEHRD and CTEVT should be stopped and both authorities should work in harmony to uplift the 
nation’s economy. A single curriculum should be developed.  

 
10. Participant’s presentation 
Group 1: (Chapter 1; Introduction) 

Problem Solution 

Labor Migration 
1. Lack of employment in Nepal based on 

knowledge, skill and ability 
2. According to the Acts, Rules, Laws and the 

current organizational structure, the roles of 
different levels and entities are not clear. 

3. Lack of public awareness (uninformed, ill 
culture, social, cultural condition) 

4. Lack of faith on knowledge, skill and capacity 
of women. 

5. Lack of skilled manpower (language 
problem, education). 

1. Acts, rules, laws, the role of different 
levels and institutions should be made 
clear  

2. Authority should be decentralized  
3. Emphasis should be placed on 

manpower production according to 
market demand and requirements.  

4. Emphasis should be on theory 20% 
and practical 80% in professional 
education 

5. Vocational education should be linked 
with work 

6. Modernizing knowledge and skills, 
keeping in sync with the current market 
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Problem Solution 

Group 2: (Chapter 2; Objective, goals and challenges) 

Challenges and Opportunities 

 Access and equity 

 Quality and relevance 

 Consistency and transferability 

 Governance and Management 
Lesson Learned 

 Plenty of expansion 

 Expanding our program to market 

 Extension of work-based training curriculum 

 Continuous assessment of achievement 

 Encouraging the coach 

 Supporting CEHR 

 Assurance of quality 

 Implementation of NVQF/S (National Vocational Qualification Framework/System). 

 To expand the trainer training and training program. 
Problems and challenges of technical education 

 Class 9-12, Pre-Diploma, Diploma level courses operating under TEVET Sector could 
not be made timely. 

 There is no uniformity in the curriculum. 

 Problems in exam management. 

 Problems in the practical test. 

 Problem in entrance exam. 

 Problems in monitoring and evaluation. 

 Skill based informal business-oriented training. 

 Establishment and adjustment of technical schools on the basis of marking 
Problems and challenges of technical education 

 Problem in implementation of Advance Diploma Level. 

 Obstacles of Higher Education. 

 To develop a curriculum that is oriented towards turning people into businessmen from 
technical education. 

 Coach management and assurance of job security 

 A clear action plan for the management of the prepared technical manpower from the 
same level of government. 

 Coordinate with market and program. 

 To maintain practical practices at par with international quality 

Group 3: (Chapter 3) 

Point 
Number 

Problems Solution 

3.1 Absence of federal TVET regulations Regulations from federal government 
should be developed in time 

3.4 Coordination only between the three 
levels of government 
 
 
 
 
 

Coordination and cooperation between 
the three levels of government should be 
maintained 
1. State and local government reports are 
not mandatory. 
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Problem Solution 

Lack of adequate allocation of 
institutional and human resources. 
 
BIA not taken seriously  

2. State level CTEVT offices have been 
brought under the state government and 
empowered. 
The proper allocation of human 
resources should be achieved in time. 
 
The government should provide more 
communication to the industrial 
businesses and increase the number of 
employment opportunities. 

3.5 Organizations run by TVET are not 
competent 
 
 
 
 
Lack of platform to recognize poor 
people 

Increasing capacity 
i. Should be skilled manpower 
ii. Infrastructure of full capacity 
iii. Modern equipment (Laboratory, 

Equipment, Tool, Machine) 
 
Create platform to recognize poor people 

3.6 Quality and Relevance  We agree with determination of Quality 
and Relevance but its effectiveness 
should be implemented 

3.7 Regarding Advance Diploma Those who have completed 3-year 
Diploma should not attend Advance 
Diploma and can join Bachelor’s degree 
directly. 

3.8 Governance And Management 
related 
 
Not having a unified curriculum 

We agree with the proposal but it should 
be readily implemented. 
 
Technical education runed by any 
organization should have a single 
curriculum 
It should be on one door policy. 

Group 4: (Chapter 4; Financing) 

Problems Solution 

 Business & industry  
(0.05% ) 

 Parents Contribution is huge (38.4%) 

 Local level (31.7%)  

 Provincial level (13.6 %) 

 Federal level (14.1%) 

 Curriculum modification 

Group 5: (Chapter 5; Implementation) 

Presentation Outline 
• Who is Technician? 
• Structure of TVET in Nepal 
• Implementation reforms  
• Ways Forward 

 
Technician 

• Technology Generation 
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Problem Solution 

• Technology Adoption 
• Technology Verification 

 
Now the question arises here 
Is vocational training making a technician deprofessionalized? 
Ex: Dietician Vs Doctor 

 
 
Structure of TVET in Nepal 
The TVET structure in Nepal comprises formal, informal, and nonformal education.  

• Management 
• Financing 
• Good Practice 

 
Management 

• Regulating and upgrading the standard of TVET;  
• Maintaining coordination among different agencies providing TVET programs; 
• Assuring TVET quality by producing qualified instructors, curriculum developers, 

managers, and professionals for TVET institutions; and  
• Assessing students and issuing certificates. 

 
Financing 
Financing of TVET activities at CTEVT is mainly from government grants, with only 3% from 
foreign grants; internal sources comprise about 20% of the total annual expenditure.  
 
Good Practices 
(i) Technical school system which operates in  remote locations and opens access to out-
of-school youth at affordable cost ? 
(ii)  Skills testing and certification system which  is evolving as a reliable pathway for 
 acquiring skills and competencies through  informal means ?  
 
Implementation Reforms 
The TVET sector in Nepal needs carefully implemented reforms to address 

• its relevance, by promoting effective linkages between education and training and the 
world of work; 
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Problem Solution 

• the quality and effectiveness of instruction, graduates’ employment, examinations, and 
TVET certification; 

• efficiency, by promoting partnerships and efficiently utilizing available resources; 
The TVET sector in Nepal needs carefully implemented reforms to address... 

• access, equity, affordability, and inclusion in TVET courses and programs for all levels 
and forms of TVET offered to the people; 

• financing mechanisms and sustainability of TVET operations pertaining to government 
prioritization and support, industry participation, private incentives, and responsibility; 
and 

• better coordination, communication, and networking for the development of TVET. 
The TVET sector in Nepal needs carefully implemented reforms to address.... 

• curricula of TVET programs and courses; 
• examination and certification of TVET programs and graduates; 
• accreditation and approval of institutions and programs; 
• recognition and equivalency of the qualifications acquired from other countries training 

of instructors, curriculum developers, institution managers, and leaders; 
• TVET research and information; 
• skills testing and certification of youths to recognize informally acquired skills; and 
• quality assurance in TVET by coordinating and monitoring the roles of the system. 

 
Ways Forward 
For overall structure and implementation 

• There should be an immediate need for all stakeholders to work together toward a more 
holistic system of education and training in Nepal. 

• The government’s role in TVET must change from implementation to facilitation, from 
traditional to modern, and from rigid to flexible. 

• Better outcomes from TVET programs and projects may be achieved through strong 
focus on outcome monitoring. 

For overall structure and implementation.... 
• Given the difficulty of retaining competent instructors and managers in remote parts of 

Nepal, establishing a rotation system based on recognizing individual work performance 
is very important.  

• The rotation system can also work on a fixed-term basis anchored on specific 
performance indicators. 

 
On institutional sustainability and quality maintenance... 

• Long-term assistance and cooperation from government, community, and funding 
agencies, as applicable, is important for capacity development and sustained 
contribution by institutions to the sector toward quality improvement. 

 
On institutional sustainability and quality maintenance... 

• Introducing the real world of work experience to training is critical in motivating trainees 
and enhancing the quality of the programs. Hence, engaging experienced business and 
industry professionals as instructors (to teach new technology and to share experience 
of the world of work in training, among others) will be better than retaining many 
permanent instructors with inflexible training approaches. 

 
On the importance of project design phase: 
During the design process for a TVET (or any subsector) project, three integral aspects must 
be very clear: 
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Problem Solution 

(i) What outcomes are expected, and how will these be assessed? 
(ii)  What concrete plan is assured, and how much is allocated for institutionalizing the 
project results at the end of the project life? 
(iii)  If Nepal does not achieve the previous aspects, are the funding agencies and the 
government ready to  reinvest in the same project to achieve the outcomes? 
Involvement of the major stakeholders is extremely important in coming up with a sound project 
design. 
 
On training relevance and employment: 

• Establishing linkages with employment opportunities contributes to increased demand 
for training and enhances trainees’ interest. 

• For training programs to be relevant and successful, they must focus on employment 
and employability. 

 
On policy and programs: 

• In the development of national policy and programs, the involvement of major 
government, semigovernment, and a wide range of stakeholders contributes to better 
information, greater understanding of issues, and improved coordination, thereby 
ensuring wider acceptance and smooth implementation. 

• All political parties must accept national policies and programs, and the government 
must focus on implementing such policies and programs with adequate funding, human 
resources, and monitoring. 

 
On standards and qualifications: 

• There is a strong and immediate need for Nepal’s standards of education and training 
to conform to global demand (e.g., World Trade Organization requirement, since Nepal 
is already a member); it is hard-pressed to make its TVET and entire education system 
compatible with international standards. 

On standards and qualifications...  
• To be competitive in the global market, Nepal must set clear national goals and develop 

a vision for TVET encompassing at least 15 years. 
• A national vocational qualifications framework will be instrumental in maintaining 

uniformity, reliability, effectiveness, system-based instruction, responsiveness to the job 
market, and quality standards of training and assessment, and, above all, allowing all 
citizens to select appropriate paths and programs for their careers, without any 
confusion. 
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Annex 16.4: Lumbini Province Workshop Proceedings 
 

Brief proceedings of the 
dissemination workshop on TVET Sector Strategic Plan among the stakeholder of 

Lumbini Province officials 
 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
4 December, 2022 
 
3. Venue: 
Hotel Da Flamingo, Butwal 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Kamal Pokhrel 

1.4 Objective of the program Deepak Poudel, Director, CTEVT, 

1.5 Master of ceremony Deepak Poudel, Director, CTEVT, 

2 Technical Session Deepak Poudel, Director, CTEVT, 

2.1 Study concept presentation  

2.2 Question clarification  

2.3 Rapporteur  

 
5. Inauguration of the program: 
Kamal Pokhrel, Joint Secretary of the Ministry of Education, Science and Technology (MoEST), 
and Thaneshwor Jwala, Undersecretary, Ministry of Education and Sports, Lumbini Province, 
chaired the program.  
 
During the welcome remarks, Kamal Pokhrel expressed his optimism toward the TRSP draft, 
stating that the plan shows the way forward for the current TVET structure. He explained the 
overall objective of the strategic planning and the workshops to all the participants. He 
encouraged participants to participate in the workshop activities and provide essential inputs to 
make it a complete document. He requested the participants to give feedback, suggestions, and 
inputs to improve the TVET Reform Strategic Plan.   
 
Thaneshwor Jwala, Under Secretary of the Ministry of Education and Sports, acknowledged the 
TRSP draft and welcomed all the workshop participants. The group was divided according to the 
themes specified in the draft and further worked with the same group to discuss the draft for 
implementation.  
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The program was presented and facilitated by Mr. Deepak Poudel, Director, CTEVT, Bagmati 
Province, and Deepak Bhandari, Section Officer, Ministry of Education, Science, and Technology.  
  
6. Presentation: 
 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Entrance 
exam 

 The major cause of low 
enrollment rate might 
be the toughness of 
entrance exams. 

The cause behind low entrance exam pass 
rate should be figured out. 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Teacher’s 
retention 

It is very hard to retain 
teachers. They leave 
the schools mid-
session after they find 
better opportunities. 

 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Huge 
investment 
but no output 

Even though the 
government has invest a 
huge sum into training 
quality manpower, the 
output is very poor. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of job 
opportunities 

Lack of exposure in 
students, especially 
software engineering, has 
baffled them to choose a 
better career path. As 
inexperienced as they are, 
they do not know where to 
begin and where to aim. 

 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 



270 
 

SN Major Issues Explanation Participant’s recommendation 

1 One 
standard 
curriculum 

 Equivalency between curriculums of 
CEHRD and CTEVT should be arranged. If 
not so, a single curriculum should be 
developed.  

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Mobilization 
of students 

 In schools where there is lack of students 
or teachers, the students or the teachers 
can be accommodated to schools which 
can facilitate them. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Parent’s 
contribution 

  

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1    

 

SN Major 
Issues 

Explanation Participant’s recommendation 
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Annex 16.5: Karnali Province Workshop Proceedings 
 

Brief proceedings of the  
dissemination workshop on TVET Sector Strategic Plan among the stakeholder of Karnali 

Province officials 
 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
5 December, 2022 
 
3. Venue: 
Hotel Suva, Birendranagar 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Mr. Santa Bahadur Sunar, Secretary of MoSD 

1.4 Objective of the program Kul Bahadur Phadera, Under Secretary of MoEST 

1.5 Master of ceremony Kul Bahadur Phadera, Under Secretary of MoEST,  

2 Technical Session Shiv Ram Shrestha Shrestha, Finance Officer of 
CTEVT 

2.1 Study concept presentation Kul Bahadur Phadera, Under Secretary of MoEST, 

2.2 Question clarification  

2.3 Rapporteur  

 
5. Inauguration of the program: 
The program was chaired by Mr. Santa Bahadur Sunar, Secretary of the Ministry of Social 
Development, Karnali Province. During the welcome remark, he emphasized the importance of 
this national document stating its potential to shape the TVET sector of Nepal. He said, “This is a 
national document connecting all government levels. It is to take a giant leap in the education 
sector, and this document will help. He warned that the government drafts many strategic plans 
each year, but they are not implemented at last. He wished that the situation will be different this 
time. 

 
6. Presentation: 
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7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Entrance 
exam 

 The major cause of low 
enrollment rate might 
be the toughness of 
entrance exams. 

The cause behind low entrance exam pass 
rate should be figured out. 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1    

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Inequivalent 
curriculum 
and output 

The curriculum of general 
stream (B. Tech) and 
equivalency of technical 
education is very 
contrasting. The graduates 
of technical stream cannot 
compete with them as they 
have lesser knowledge. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of job 
opportunities 

Lack of exposure in 
students, especially 
software engineering, has 
baffled them to choose a 
better career path. As 
inexperienced as they are, 
they do not know where to 
begin and where to aim. 

 

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 One 
standard 
curriculum 

 Equivalency between curriculums of 
CEHRD and CTEVT should be arranged. If 
not so, a single curriculum should be 
developed.  

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1 Balance 
between 

Imbalance between supply 
and demand is very poor.  
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SN Major Issues Explanation Participant’s recommendation 

supply and 
demand 

2 Mobilization 
of students 

 In schools where there is lack of students 
or teachers, the students or the teachers 
can be accommodated to schools which 
can facilitate them. 

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

    

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

    

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Imbalance in 
proposed 
plan 

The plan proposes 
contribution of 38% from 
parents, 0.05% from BIA, 
which is very unfair. 

Considering the poor financial state of 
majority of the family, parent’s contribution 
should be decrease while contribution from 
provincial government and BIA should be 
increased significantly. 

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

    

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1      

 

SN Major 
Issues 

Explanation Participant’s recommendation 

    

 
9. Closure of the program: 
During the closing remarks, Kul Bahadur Phadera, Under Secretary, highlighted the need of a 
strategic document that helps produce a world-class trained, skilled workforce. He said, “We have 
consulted with provinces, EDCU units, school principals and teachers, students and parents, to 
make this document inclusive. It is not the outcome of desk consultation but the result of real 
grassroots-level consultations. 
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Annex 16.6: Bagmati Province Workshop Proceedings 
 

Brief proceedings of the  
dissemination workshop on TVET Sector Strategic Plan among  

Provincial Stakeholders  
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 
 Key proposals for the TVET Reform Strategic Plan (TRSP) 2022-2032 
 Key proposals for the TVET Sector Strategic Plan (TSSP) 2023-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
December 6, 2022 
 
3. Venue: 
Hotel Samana, Hetauda 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Suresh Kumar Joshi, Deepak Baby Aryal 

1.4 Objective of the program Suresh Kumar Joshi, Director of CEHRD 

1.5 Master of ceremony Deepak Babu Aryal, Deputy Director of CTEVT 

2 Technical Session Suresh Kumar Joshi 

2.1 Study concept presentation Suresh Kumar Joshi 

2.2 Question clarification Deepak Babu Aryal 

2.3 Rapporteur Sita Poudel, Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
Deepak Babu Aryal, Deputy Director of Planning Division of CTEVT, inaugurated the program 
welcoming all the participants. He thanked all the participants for taking time out of their busy 
schedule. After the assembly raised for the national anthem, he gave a general overview of the 
current scenario of the labor market and employment status. Only 51% of the enrollment capacity 
has been fulfilled. Out of the low enrollment number, only 50% are employed in the labor market. 
Due to insufficient pay and low recognition, they attend to foreign employment. 
 
Suresh Kumar Joshi, Director of CEHRD, reflected the current situation of education sector. He 
suggested to enforce the concept of one-door system in the technical education system. The 
elimination of duplication of training programs and unification of the scattered training program 
should be done. 
 
Mister Kant Mainali, Director of CTEVT, shared that during 2015 to 2019, the CTEVT proposed a 
strategic reform plan to the MoEST. It was, then, moved forward by the ministry towards national 
strategic reform plan. The new plan proposed in the workshop is much improved and optimized 
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according to current market. The objective of the workshop is to ease the process of implementing 
the strategies. He sincerely requested genuine participation and inputs from the attendees. 
 
Ram Sharan Sapkota, Secretary of MoSD, shared that the graduates do not have enough 
knowledge to work, referring to civil engineering graduates. The ministry cannot accomplish the 
goal single-handed and need regular assistance from all the ministries as well as authorities. 
Stories of teachers leaving the school are reoccurring. Lack of skills are leading the labor force to 
work for low pay. The situation is worse than India. More than 80 Arba (80 Billion) per annum 
remittance has being going out of the nation to India and Bangladesh. Indian barbers, alone, are 
recorded sending 18 Arba (18 Billion) as remittance. Reputed institutes such as BP Memorial’s 
products are jobless as are graduates of Agriculture Engineering. Different ministries have 
different norms and policies. The coordination between ministries are much needed. OJT 
programs conducted throughout the nation is weak in output and students are not learning much 
from these programs. 
 
Purna Bahadur Darji, Director of EDD Hetuada, shared that the proposed document has still not 
addressed many of the concerns. He asked if the CTEVT will accept the new reformed curriculum. 
Traditional skills such as hair-cutting, handicraft, pottery should be improved and promoted. 
Manpower, who want to try for foreign employment, should at least have proof of one skill before 
allowing them to migrate. Graduates are not confident even after completing 3 year of diploma 
course. They are still wondering who will provide them jobs. Students from 9-12 technical stream 
are attracted towards CTEVT programs and general stream. Only 4 students are left out of 48 in 
computer engineering courses offered in Dolakha. Only after offering 60-70 thousand, Physics 
teachers can be found. The price is very expensive and higher than the authority states. 

 
6. Presentation: 
The technical presentation was exhibited by Suresh Kumar Joshi, Director of CEHRD. He 
showcased major findings of the TVET sector analyses report. The presentation also reflected 
proposed plan from TVET Reform Strategic Plan (TSRP) on reforms to be made on the NVQF 
(National Vocational Qualification Framework). 

 
He, then, divided the attendee into five groups and assigned the chapters from TSSP. The group 
discussing chapter three from the report was hand-picked to include chief guest and other major 
stakeholders. 
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7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1 Closed 
schools 

 In the past, a school 
was opened for each 
community. Most of 
them had to be closed 
down due to lack of 
students. 

 

2 Scholarship 
wastage 

 The scholarship 
program are going to 
waste as there are not 
students that are 
applying for the 
program. 

 Only after the fulfillment of demand 
(quota), the scholarship quota should be 
assigned. 

3 Admission 
quota 

  The quota number of admission should 
be increase to attract students into 
programs. 

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Lack of 
equipment 

 Labs across the school 
are lacking major 
equipment. The 
practical education 
exposure is lacking. 

 

2 Certification 
criteria 

  Only after assurance of skill test and job 
placement, the training certificate should 
be provided to the graduates. 

3 Lack of 
practical 
knowledge 

 It is evident that 
practical knowledge is 
lacking. Most students 
cannot pass the 
practical tests. 

 More focus on practical knowledge 
should be placed. 

4 Quality of 
OJT 

 Quality of OJT is very 
poor and is decreasing. 

 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Quantity and 
quality 

 Even though the quantity 
of outputs of schools and 
training program are 
high, their quality is 
questionable. 
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SN Major Issues Explanation Participant’s recommendation 

2 Misleading 
concept 

 The concept of “learning 
while earning” cannot be 
always applicable. 1st 
year students cannot 
work as they have very 
few knowledge. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 

1 New 
program 
approach 

 A pig farming program 
has been selling pigs. 
60% of the sale goes to 
student and 40% goes 
to the school’s 
administration. This has 
motivated students 
highly. 

 Soil testing in the local 
area is being done by 
the student with the 
mentorship of the 
instructor.  

 Similar approaches can be introduced in 
the reform plan. 

2 Single 
curriculum 

  A single curriculum should be applied by 
both CEHRD and CTEVT. 

3 Inclusion of 
subjects 

  Only subjects that are getting interest 
from the students should be taught in 
schools. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1    

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Inter-ministry 
coordination 

  Inter-ministry coordination should be 
established. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 High priority   The TVET sector should be set on high 
priority 

2 Strength of  
system 

  The education system, as a whole, 
should be enforced and strengthen by 
government. 

3 Federalizatio
n of act 

  The federalization of TVET Act should be 
done. 
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SN Major Issues Explanation Participant’s recommendation 

 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Parent’s 
contribution 

  

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Inspection of 
quality 

  Inspection, monitoring and evaluation of 
education quality should be done 
regularly in school and training 
programs. 

2 Tracer study   Tracer study of manpower should be 
done. 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1      

 

SN Major 
Issues 

Explanation Participant’s recommendation 

    

 
9. Closure of the program: 
Madhav Prasad Dahal, Head Teacher of Bhutandevi Secondary School, thanked the organizing 
team for conducting such a beautiful and fruitful workshop. The workshop was indeed eye-opener 
regarding the new strategies. The document is well thought out and well prepared. He hoped to 
see the implementations of the plan as soon as possible.  

 
10. Participant’s presentation: 
Group 1: Chapter 1; Introduction 

Problem Solution 

1. Goals is only producing work force, but not 
utilizing the talent. 

2. Attraction of Students 
3. Lack of practical for student 
4. Lack of instrument and way 
5. Subjects that are not necessary are 

included in the curriculum 
6. Year wise difference in subject matters in 

same field.  

1. Utilizations of talent and skill in proper 
manner in related field. 

2. For running institutes, students are 
necessary and information should be 
given to all. 

3. Practical must be taken along with theory 
4. OJT center must be good with well-trained 

teacher 
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Problem Solution 

7. Earning while learning: Not possible for 
every field student. 

8. Multishift learning environment: teachers 
not coordinate may in some of the ways 
 
 

 

5. Those Subjects should be excluded and 
relevant subjects should be included. 

6. Study materials and intro- duction of 
Subjects should be provided starting from 
the first year. 

7. Students should get basic knowledge 
about the work they are going to do so that 
it will help the students to earn and learn of 
every field. 

8. Good Coordination and help of teacher 
Can help students in a better way 

Group 2: Chapter 2; Objective, goals and challenges 

Challenges 

 Equal access as well as quality to be improved 

 Consolidation of established training institutions and consolidation of curricula 

 To arrange short term training in rural areas. 

 Provision of training with residential facilities. 

 Capacity of the organization. condition Choose based on infrastructure' 

 Addressing market demand. (Local, National, International) 

 Regular monitoring of programs. 
 
Opportunities 

 Increase in access and interest towards technical education, awareness, increase in 
employment and self-employment. 

 Increase in foreign employment, increase in income due to technical education 

Group 5: Chapter5; Implementation Strategies 

Problems that may arise in implementation  

 Reduction in the budget allocated to the education sector by the government of Nepal. 

 Lack of coordination between different ministries. 

 It takes a long time for any law, policy and rule to be implemented. 

 Monitoring is weak. 

 Lack of resources for capacity building. 

 Lack of attraction towards technical education. 

 The challenge of Quality Assurance. 

 Lack of cooperation with the private sector. 
 
Implementation efforts 

 A policy should be made to allocate at least 20 percent of the budget to the education 
sector from the Government of Nepal. 10 percent budget should be kept for technical 
education. 

 A one-door system should be implemented in coordination between various ministries. 

 Any law, policy, rule should be made and implemented within a certain time frame. 

 Necessary policy should be made to strengthen the monitoring area. 

 Resources for capacity building should be provided. 

 Public awareness programs should be introduced to attract people towards technical 
education. 

  Quality assurance policy should be implemented compulsorily. 
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Problem Solution 

 It is necessary to proceed in cooperation with the private sector to reduce the skill 
mismatch. 

 
Annex 16.7: Gandaki Province Workshop Proceedings 
 

Brief proceedings of the  
dissemination workshop on TVET Sector Strategic Plan among the stakeholder of 

Gandaki Province officials 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
6 December, 2022 
 
3. Venue: 
Tuki Resort, Pokhara 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Tulasha Gaire, Legal Officer of MoEST and Pramod 

Bhakta Acharya, Director of CTEVT   

1.3 Welcome Pramod Bhakta Acharya 

1.4 Objective of the program Deepak Poudel, Director, CTEVT 

1.5 Master of ceremony Deepak Poudel, Director, CTEVT 

2 Technical Session Deepak Poudel, Director, CTEVT 

2.1 Study concept presentation Deepak Poudel, Director, CTEVT 

2.2 Question clarification  

2.3 Rapporteur  

 
5. Inauguration of the program: 
The program was chaired by Tulasha Gaire, Legal Officer, Ministry of Education, Science and 
Technology (MoEST) legal officer, and Pramod Bhakta Acharya, Director, CTEVT Gandaki 
Province.   

During the welcome remarks, Tulasha Gaire expressed her positivity on the TRSP draft and 

explained the overall objective of the strategic planning and the workshops to the participants. 

She encouraged participants to participate in the workshop activities and provided essential inputs 

to make it a complete document.   

Mr. Pramod Bhakta Acharya welcomed all the participants from the Governmental as well as 
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Private sectors. He requested the participants to give feedback, suggestions, and inputs to 

improve the TVET Reform Strategic Plan. The group was divided according to the themes 

specified in the draft and further worked with the same group to discuss the draft for 

implementation.  

The program was presented and facilitated by Mr. Deepak Poudel, Director, CTEVT, Bagmati 
Province, and Sailendra Shahi, HoD of Pokhara Technical School. 
  
6. Presentation: 
 
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 
 
Table 2: Participant’s inputs and remarks. 
7.1 Access and equity 

SN Major Issues Explanation Participant’s recommendation 

1     

7.2 Expansion 

SN Major Issues Explanation Participant’s recommendation 

    

7.3 Quality 

SN Major Issues Explanation Participant’s recommendation 

1 Quality of 
OJT 

 Quality of OJT is very 
poor and is decreasing. 

 

2 Lack of 
equipment 

 Labs across the school 
are lacking major 
equipment. The 
practical education 
exposure is lacking. 

 

3 Lack of 
practical 
knowledge 

 It is evident that 
practical knowledge is 
lacking. Most students 
cannot pass the 
practical tests. 

More focus on practical knowledge should 
be placed. 

7.4 Output 

SN Major Issues Explanation Participant’s recommendation 

1 Quantity and 
quality 

Even though the quantity of 
outputs of schools and 
training program are high, 
their quality is 
questionable. 

 

7.5 Relevance 

SN Major Issues Explanation Participant’s recommendation 

    

7.6 Outcomes 

SN Major Issues Explanation Participant’s recommendation 

    

7.7 Integration 

SN Major Issues Explanation Participant’s recommendation 
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SN Major Issues Explanation Participant’s recommendation 

1 Inclusion of 
subjects 

 Only subjects that are getting interest from 
the students should be taught in schools. 

2 Single 
curriculum 

 A single curriculum should be applied by 
both CEHRD and CTEVT. 

7.8 Management 

SN Major Issues Explanation Participant’s recommendation 

1    

7.9 Coordination 

SN Major Issues Explanation Participant’s recommendation 

1 Inter-ministry 
coordination 

 Inter-ministry coordination should be 
established. 

7.10 Governance 

SN Major Issues Explanation Participant’s recommendation 

1 High priority  The TVET sector should be set on high 
priority 

7.11 Finance 

SN Major Issues Explanation Participant’s recommendation 

1 Parent’s 
contribution 

  

7.12 Monitoring and Evaluation 

SN Major Issues Explanation Participant’s recommendation 

1 Inspection of 
quality 

 Inspection, monitoring and evaluation of 
education quality should be done regularly 
in school and training programs. 

7.13 Knowledge Management 

SN Major Issues Explanation Participant’s recommendation 

    

 
8. Observations/ guidance: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation.  
 
Table 3: Participant’s observations and guidance. 

 

SN Major 
Issues 

Explanation Participant’s recommendation 

1      

 

SN Major 
Issues 

Explanation Participant’s recommendation 
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Annex 17: List of Participants in meeting with development partners 

SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

1 Hari Pd Lamsal Joint Secretary MOEST 9851115702 
lamsalhl@gmail.c
om 

2 Kamal Pd Pokhrel Joint Secretary MOEST   

3 
Chandra Kanta 
Bhusal 

DG ERO 9841274282 
ckbhusal033@gm
ailcom 

4 Vishnu Karki Consultant MOEST 9851176429 
vkarki@hotmail.co
m 

5 
Deepak Babu 
Aryal 

Deputy Director CTEVT 9851238310 
dbaryal2000@gm
ail.com 

6 
Shree Pd 
Bhattarai 

DDG CEHRD 9841506161 
shreepdb101@g
mail.com 

7 
Sarita Devi 
Sharma 

Section officer MOEST 9849028593 
gautamsarita2041
@gmail.com 

8 Binod Badal Director CTEVT 9851174121 
binodbadal@gmai
l.com 

9 
Tek Bahadur 
Malla 

Director CTEVT 9851142488 
tekmalla2@gmail.
com 

10 
Bhuvaneshor 
Dhungana 

Director CTEVT 9851238310 
bhuvaneshord@g
mail.com 

11 
Suresh Kumar 
Joshi 

Director CEHRD 9841355515 
joshi511@yahoo.
com 

12 Sagun Shrestha  
Head of Education 
and Skills 

British Council 9851105307 
sagun.shrestha@
britishcouncil.org 

13 
Rajendra 
Shrestha 

Deputy Team 
Leader 

British Council 9851201973 
rajendra.shrestha
@britishcouncil.or
g 

14 
Dhan Bahadur 
Shrestha 

Under Secretary MOEST 9842848329 
dbstha2036@gma
il.com 

15 
Gauri Shanker 
pandey 

Under Secretary MOEST 9841379369 
ggspandey@yaho
o.com 

16 
Babu Ram 
Dhungana 

Director CDC 9841606480 
babu.thari@gmail.
com 

17 
Devi Ram 
Acharya 

S.O. ERO 9851193542 
achdevi38@gmail
.com 

18 Smita Gyawali 
Education 
Specialist 

Asian 
Development 
Bank 

98012307 
sgyawali@adb.or
g 

19 Mohan Aryal 
Senior Education 
Specialist 

World Bank 9851220116 
maryal@worldban
k.org 

20 Tuovi Leppenen 
HOL, Counsellor 
of Education 

Embassy of 
Finland 

9801166222 
tuori.leppenen@fo
rmin.fin 

21 Maya Sherpa Senior Economist World Bank 9823268921 
msherpa@worldb
ank.org 

22 Bandana Thapa Program Manager European Federal    

23 John Mountford Team Leader 
Dackshyata, 
British Council 

  

mailto:lamsalhl@gmail.com
mailto:lamsalhl@gmail.com
mailto:ckbhusal033@gmailcom
mailto:ckbhusal033@gmailcom
mailto:dbaryal2000@gmail.com
mailto:dbaryal2000@gmail.com
mailto:shreepdb101@gmail.com
mailto:shreepdb101@gmail.com
mailto:gautamsarita2041@gmail.com
mailto:gautamsarita2041@gmail.com
mailto:binodbadal@gmail.com
mailto:binodbadal@gmail.com
mailto:tekmalla2@gmail.com
mailto:tekmalla2@gmail.com
mailto:joshi511@yahoo.com
mailto:joshi511@yahoo.com


284 
 

SN Name Designation 
Organization 
(Full Name) 

Phone Number Email 

24 Usha Bhandari 
Sr. Program 
Officer 

SDC 9841256322 
bhandariusha@g
mail.com 

25 
Jaya Prasad 
Acharya 

Under Secretary MOEST 9841429705 
acharyajayaprasa
d@gmail.com  

26 James Russell 
Section Liason 
Officer 

DAC MOEST 
UNICEF 

9808621451 
jrussell@unicef.or
g 

27 Ghanshyam Aryal Under Secretary MOEST 9856035455 
gsaryal@gmail.co
m 

28 
Shiva Ram 
Shrestha 

Finance Officer CTEVT 9851101416 
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Annex 18: Donors meeting proceedings 
 

Brief proceedings of the  
final dissemination of TVET Sector Strategic Plan (TSSP) among the development partner 

stakeholders 
 
 

1. Objectives of the program: 
For stakeholders, to share the: 

 Key findings of the TVET Sector Analyses Report (TVET SAR) 2022 

 Key proposals for the TVET Sector Strategic Plan (TSSP) 2022-2032 

To collect inputs, suggestions and feedbacks. 
 

2. Program date: 
15 December, 2022 

 
3. Venue: 
Hotel Akama, Kathmandu 

 
4. Workshop Schedule 
Table 1: Workshop schedule and key personnel. 

SN Activities Responsibility/ Resources 

1 Inauguration session Not Applicable 

1.1 Inauguration Not Applicable 

1.2 Session Chair Not Applicable 

1.3 Welcome Dr. Hari Prasad Lamsal, Joint Secretary MoEST 

1.4 Objective of the program Dr. Hari Prasad Lamsal, Joint Secretary MoEST 

1.5 Master of ceremony Dr. Hari Prasad Lamsal, Joint Secretary MoEST 

2 Technical Session Kul Bahadur Phadera, Kamal Prasad Pokhrel 

2.1 Study concept presentation Kul Bahadur Phadera, Kamal Prasad Pokhrel 

2.2 Question clarification Dr. Hari Prasad Lamsal, Joint Secretary MoEST 
Dr. Vishnu Karki, Dr. Hari Pradhan  

2.3 Rapporteur Nijendra Pratap Shrestha 

 
5. Inauguration of the program: 
Dr. Hari Prasad Lamsal, Joint Secretary of MoEST, welcomed all to the final dissemination 
workshop. He shared how the dissemination workshop were conducted in all the seven provinces 
of the nation. 

 
6. Presentation: 
Kamal Prasad Pokhrel, Joint Secretart of MoEST, shared the technical presentation with the 
attendee. The presentation incorporated the new and revised structure of the plan document and 
that it has been renamed to TSSP or TVET Sector Strategic Plan. The presentation showed the 
attendee how the document reviews the local, provincial and federal stakeholder’s inputs. BIA of 
different provinces and other stakeholder’s inputs were also mentioned.  
 
Dr. Usha Bhandari, Senior Program Officer of SDC, shared that the new document is an improved 
and very well articulated version of the previous one. She wondered why TVET sector is always 
blamed for unemployment in the nation and if only graduates from general education are getting 
jobs. Even if the document entails us the involvement of three levels of government in the TVET 
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sector, it has not cleared where we are right now. She wondered why we wanted to go back in 
history when there was occupational backwarded, class-wise discrinimancy, people getting side-
lined. If we are trying to repeat the history, we are going to repeat the history. We are bound to 
repeat our mistakes again and again. This is a paradym shift and a historical moment. Nepal is 
no more backward in TVET sector and it has taken a big leap. We are very advanced compared 
to other South Asian countries. Those types of perspectives are lacking in this document. This 
country has spent over 70 years in TVET sector. CTEVT existed with a bigger role in the past and 
was a flagship. It has established skill testing board. She also mentioned that some aspects are 
lacking in the plan document. The first phase is supposed to scalling up the existing structure and 
piloting of new initiatives. This document is supposed to reinstate the nation’s constitution and 
respecting the rules of three-tier government. Only by establishing hostels in schools will not solve 
the problems that the education sector is facing. The distinction and plan for informal, unformal 
and formal education has not been mentioned in the document. The CTEVT has been doing 
wonderful works. Restructuring of the CTEVT, the process and its necessity has not been 
explained. Other approaches of analysis such as SWAp has not been considered. The major 
extract from the document was the comparison between CTEVT, CEHRD and NVQF. CEHRD is 
only the implementor and is not supposed to lead. And every step in the document is to direct the 
CEHRD. CTEVT is the competence center. NVQA is not replacing CTEVT. Proposal of NTQA is 
not acceptable. In 2020, the cabinet has approved NVQF and without implementing it, it cannot 
be judged. DACUM is an outdated concept. It is a wonder why the focus was made only on short-
term traininig. Life-long learning, formal TVET sector, youths should also be considered. 
Instructor’s career path is mentioned but the logic behind it is not there. This is not a private 
document but a public one, it has to have ownership from all the concerned authorities. The basis 
on which the financial contribution is mapped is unclear as there are formulas to devise those 
numbers. We cannot force private sector to own OJT. She promised to handover her/ donors 
comments to Dr. Vishnu Karki.  
 
John Mountford, Team Leader of Dakchyata, reflected that this is a very historic moment. This is 
the moment when the education system will be changed positively and will head in a very positive 
direction. He hoped for a sustainable and impactful implementation approaches. The six pillar has 
helped the research team to map problem and help generate meaningful suggestions. 
 
Bandana Thapa, Program Manager of European Union, shared that she is very new to the sector 
and is hoping for evocative insights on the matter. 
 
Tuovi Leppenen, HOL, Counsellor of Education for Embassy of Finland, mentioned that the 
linkage between TVET educator and the industry should be bridged. Realistic plan to hold 
migrants here or even reasons for them to return should be concocted. Green job to create green 
energy should also be considered. There should be educational institutes that are directly under 
the supervision of the ministry or local government. 
 
Mohan Aryal, Senior Education Specialist of the World Bank, spoke out that the document is very 
comprehensive. It has reflected the hardship and the detailed homework done by the planning 
team.  
 
Smita Gyawali, Education Specialist of Asian Development Bank, shared that the document 
needs a little bit more soul searching. We have killed what we have developed by condensing the 
pre-diploma program. The planning document needs more pruning. Rather than focusing on 
expansion, more focus should be allotted to improving quality. The document is very good as it is 
public driven. 
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Rajendra Bahadur Shrestha, Deputy Team Leader of Dakchyata, thanked everyone for their 
valuable suggestion. He shared that the plan incorporates insights from over a thousand experts. 
The document has been constructed such that it includes voices of all the relevant stakeholders 
spread throughout the country. The document has been developed by a very research rich team. 
 
Sagun Shrestha, Head of Education and Skills of British Council, shared that the document 
institutionalized jobs. He shared his concerns on what the 21st century job is.  
 
Dr. Vishnu Karki, consultant for MoEST, quoted, “History is not made in a day.” He urged the 
attendee to wait as the team is still improving the document. The objective has been met as 
valuable inputs were received during the workshop. First and foremost objective is to attain 100% 
implementation of the plan. Even if it was not possible, achieving its 80% will be quite remarkable. 
The 10-year plan is, in itself, a questionable plan. As the country is going through numerous 
reforms, in government and state level, nothing can be said for sure. Still, steps on improving the 
document and implementation strategies have begun and the results will be visible soon. The 
best idea is to think about 2 or 3 year and then achieve and set the course. That wil give us more 
emphasis to think about the next five years. The question of from where the 750 billion required 
to implement the plan is still prevailing. He urged everyone to give their best ideas and inputs to 
make something to carry on and not let it sit on table. 
 
Dr. Hari Kumar Pradhan, Team Leader of TRSP team, shared that the TVET Sector Analyses 
Report (TVET SAR) 2022 which is Baseline Study explains in detail how the indicators were 
developed and baseline figures were developed for this plan. He added, TVET Reform Strategic 
Plan (TRSP) 2022 which government considered as technical report was foundation on which 
government  presumably developed the TSSP.  Without reading and understanding these two 
reports (TVET SAR 2022 and TRSP 2022), the questions that were raised in the meeting will re-
emerge. Even after those study documents being shared to the participants, it is surprising to 
listen to these kinds of comments and questions being made. He questioned, are we serious for 
reform? He furthered, if the TVET Sector Reform Plan 2022 is read, in detail with the interventions 
and baseline that comes from the earlier studies, the picture that the country has problem is very 
clear. Considering the state of formal, informal and nonformal education, the plan focuses on 
operationalization of NVQF. In case of unacceptable NTQF, he tried to exlplain why NTQF instead 
of NVQF. He added, analysis of current NVQF will entail where the foucs has to be and where 
the country is missing opportunities for improvement. Looking back at the TVET Sector Analyes 
Report, the study shows what the students actually are suffering from. These problems cannot be 
figured out or formulated by sitting in the capital, but by talking with the students, teachers and 
parents at implementation level. CTEVT has to be the quality-assurance-body with all quality 
assurance responsibity (research, standards and curriclumul development, accreditation of 
instructors/ institutes and programs, technical backstopping, instructrs preparation, assessment 
and certification, and recognition and equivalency). The NVQF needs to be replaced by NTQF 
(national TVET quality assurance framework) and will part of CTEVT/ NTQAA responsibility. 
Referring the consulation participants’ inputs, he said, having too many bodies serving the same 
purpose will creating nothing but confusion. This is the voice of people and not the experts, he 
emphasised. And when the implementation works are handed over to provinces and local levels, 
CTEVT will be left only with the quality assurance responsibilities including direct management of 
some schools in each province (for the quality demonstration purpose). Establishing hostels can 
be a minor thing for us but those queries were voiced by participants who had attended previous 
workshop. It was voiced by teachers, head teachers, parents and students since 2017, particullary 
from CEHRD. For them, hostel is a very big problem. Although it is a small thing, it can mean 
much to them. For students who are just 17 years old, they have to walk 2-3 hours in the morning 
to reach school and return home the same way. Then where do they have time to study these 
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difficult subjects, he exemplified the importance of hostel as strategy. On question on costing 
front, he quoted, “The finance is followed by interventions.” All the interventions are not 
hypothetical but were discussed and well thought through keeping the TVET SAR and PESTAL 
and SWOT analyses indepth. These interventions were the basis for costing, he closed upon 
request from Dr. Hari Lamsal.  
  
7. Summary of the comments and inputs from workshop participants: 
This chapter covers, the remarks made by participants during the workshop and particularly 
during the group presentation. These remarks/ inputs are presented in TVET pillar sequence. 

 
8. Closure of the program: 
Closing remarks were given by Dr. Hari Prasad Lamsal, Joint Secretary of MoEST. He thanked 
all the participants for their valuable inputs and suggestions. He appreciated every member who 
has contributed in formulating the reform plan. He thanked Kul Bahadur Phadera for attending 
provincial workshop and represting the ministry. He quoted, “We don’t have money, but we have 
a heart.” He requested all the participants to forward inputs, even critical ones, and suggestions 
through written form or emails. This is for the betterment of the plan. The MoE will be going to 
NPC and other concerned authorities for their consent regarding the plan so that something solid 
comes in to move forward. He shared that the objective is to collect strategic direction regarding 
the plan and not comments regarding financial decisions. 
 
9. Additional Comments from Smita Gyawali, ADB (Comment on TSSP) 

Further, to what we underscored on 15 Dec , the following are detailed comments. We would like 
to also suggest to have Peer Reviewed by some international experts from across region and 
beyond to make it a high quality document which everyone owns and able to support the 
government in implementation. 

9. The strategy paper provides useful information on government policies related to TVET, labor 
market developments , history of the TVET system , current  structure and challenges and 
opportunities.  More information/details  on TVET financing would have been useful to identify 
investment gaps. We suggest condensing the section and provide crucial information leading 
to the rational for sector strategy and plan. Also the wide stakeholder consultation held by the 
ministry should be reflected similar to how the ministry has done for SESP. 

10. As reiterated on 15th,     the report is heavily “supply driven” with traditional approach to 
engagement of employment. A stronger discussion on ways towards improving engagement 
with employers and business communities might have been useful; the report puts emphasis 
on improving the LIS , however, more flexible and differentiated approaches working with 
business sector groups/associations , chambers, local entrepreneurs might be more efficient 
to align training programs with labor market needs and increase relevance and quality of 
programs. 

11. Teachers are the backbone of the TVET system. The paper recognized the importance of 
experienced and knowledge teachers, but tangible strategies to select teachers, strengthen 
incentive schemes and improve in-service ( including apprenticeship model for teachers to 
partner with industry to improve the relevance of their skills- innovation)  and pre-service 
training, practical training and guidance programs are missing.  It appears that the role of TITI 
shall be strengthened and increased, which would be good , but would require additional 
resources’ 

12. As mentioned in the consultation the implementation strategies in three phases is very vague 
and does not take into consideration the existing works already done which we believe is 
preparatory. There  are no clear actions, work plan and schedules. 
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13. The issue of harmonizing standard development with curriculum development and 
assessment procedures is not addressed. 

14. the creation of a new National TVET Quality Assurance Authority (NTQAA) and subsequent 
transfer of TVET responsibilities from CTEVT  to the new NTQAA  and the  same time shifting 
responsibilities for operating TVET schools to local government administration will require 
special attention,  clarity and a detailed time-bound action plan. However, concrete and 
detailed plans and measures are missing in the strategic Plan, which need to be elaborated 
as part of the implementation plan.Also, the explicit mention of local governments is quite 
confusing given there might be roles of provincial governments and clear demarcation would 
be very helpful, which we believe should have certain legal underpinnings.  

15. The key performance indicators are largely supply driven. In my view, success in TVET is 
determined by the employment rate of TVET graduates and the satisfaction and engagement 
of employers and business communities. In strategic direction, vision, mission, goals, 
objectives, and strategies are there, but key activities are completely missing such as when 
the NVQS system will be established, how many teachers will be developed, Number of TVET 
institutes merge, number of new programs etc. Need to set time frame or SMART criteria for 
NVQS, Standard, evaluation and certification system. Similarly, TVET teacher development, 
and occupational skills standard (OSS) will completely replaced by National Competency 
Standard (NCS) 

16.   Annex A “National Vocational Qualification Framework”  - the chart provides a brief overview; 
but may need to be updated based on the recent developments. 

17. Annex  “Projection Tables”  -  It would be helpful to understand the assumption and sources 
for these projections. 

18. Tables under Annex C  “Details of Costing”  -  The purpose and the computation of these 
tables needs further clarity. 
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Annex 19. TVET experts providing inputs   
List of experts who provided inputs during the draft preparation process.  

1 Anil Muni Shakya 

2 Binod Badal 

3 Deepak Babu Aryal 

4 Deepak Poudel 

5 Dr. Dinesh Devkota 

6 Hari Lamsal, Phd 

7 Janardan Nepal  

8 Jay Acharya 

9 Dr. Kamal Pokharel 

10 Mahesh Bhattarai 

11 Prof. Mahesh Nath Prajuli 

12 Prakash Paudel 

13 Prof. Pramod Bahadur Shrestha 

14 Pursottam Nepal 

15 Dr. Ram Hari Lamichhane 

16 Ram Krishna Subedi 

17 Shiva Ram Shrestha-  

18 Prof. Dr. Tanka Prasad Sharma 

19 Tek Malla  

20 Dr. Usha Bhandari 

21 Dr. Vishnu Karki 

 
Annex 20: Experts’ written comments   
Written comments received from experts are presented hereunder.  
 
Comments from Dr. Pradmod Bahadur Sharestha 
Some of my general comments are:  

This National TVET Strategy reflects an important paradigm shift of recent years which places 
quality and relevance of TVET as its priority. Major contents of the TVET strategy should be 
accepted by all relevant stakeholders. The new TVET structure and roles and responsibilities 
should follow the inner logic of a consistent and feasible TVET eco-system. 

Experience has shown that the mere expansion of TVET does not solve the problems of 
unemployment and low productivity of the economy. TVET has to respond to the competence 
needs of the labor market and create a competent, motivated and adaptable workforce capable 
of driving economic growth and development. This strategy should be developed with the 
involvement of a broad range of stakeholders from the private and public sectors. In order to do 
that, I would like to suggest that we should have a workshop dedicated to discussing the various 
issues that confront the TVET sector. 
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I would like to identify four major themes like 1) Organizational Development (Planning) of the 
TVET 2) System - Operational (implementation) Development of the TVET 3) Institutions, Human 
Resources Development, and 4) Improvement of the Quality of Teaching and Training are 
identified. Working groups should be assigned to each theme. Participants and other interested 
persons signed in for the work groups. The groups will work on the strategy plan and produce a 
revised strategy structure draft of their field. The work of all groups was combined into one revised 
structure. The revised strategy defines the major principles of the intended TVET development in 
the coming years. The main thrust of the strategy is that TVET development relies on a TVET 
system which is relevant, flexible, effective, efficient, accessible, sustainable, and which fulfills its 
general obligations as an integrated part of the educational system of Nepal.  

The unified TVET strategy will provide the Nepalese Workforce with market-oriented training, a 
structural ability to adapt quickly to changing circumstances and market needs, high quality in 
teaching through comprehensive and continuous teacher training (the concept of Lifelong 
learning) and curricula development, a financially secure and independent TVET system and, 
ideally, equal participation of disadvantaged groups. 

The Reformed TVET system should have a clear structure stipulated e.g. by a “TVET Act”, 
interventions and regulations. It should be characterized by the following attributes - unified, 
independent, and participative with all partners, and involves all stakeholders. Clear 
responsibilities, competence, and commitment are empowered on different levels. The level of 
independence and mandate are described by law and a system of financing and budgeting is 
confirmed. The system should be able to deliver training at the levels of semi-skilled workers, 
skilled workers, craftsmen, technicians, and technical specialists. The TVET system will ensure 
options for the articulation of students within the entire educational system on the basis of 
comparable levels and accreditation of graduation certificates within the National Qualifications 
System. Providing vertical and lateral (bridging and permeability) channels between the two 
streams of formal and non-formal/informal TVET, so that both patterns form an integrated system 
that allows learners to move from one stream to the other according to specific criteria and 
enabling Life Long Learning (LLL). In order to ensure the participatory approach in governing the 
TVET system a new governance model should be adopted to ensure the harmonization of all 
TVET programs and interventions. 

A national Governance structure to develop, organize, coordinate and drive the entire system 
should be established. TVET institutions should offer programs relevant to the local market in 
their area/districts/province, complementing each other and avoiding duplication; thus trying to 
excel in certain occupations  

The Reformed TVET System should be complemented by integrating entrepreneurship skills in 
all curricula and supported by a comprehensive career guidance and counselling system. To 
ensure the continuous improvement and development of operations and outcomes of the TVET 
eco-system, Quality management system should be adopted as an integral part of TVET system 
to assure the relevance of TVET outcomes with the labor market demands and to ensure the 
employability of TVET graduates through the effective and efficient use of the available resources 
and according to unified quality standards. 

Comments from Dr. Tank Nath Sharma 
1. The document has lots of information which is not organized properly. 
2. Reform strategic plan has a standard format. The document is not following the right format. 

I suggest you bring it into standard format. 
3. Place extra information in the annex condensing the main document. 
4. Present the plan in a logical order covering main elements of the national plan.  
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5. The main document should be reworked and brought into a comprehensive, result oriented 
time bound plan document. 

 
 
 
 
 


